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RECOMMENDATION
This report is informational and requires no formal action from the Committee.

BACKGROUND/DISCUSSION
On November 3, 2015, South San Francisco residents approved a half-cent sales tax by an overwhelming
majority. The adoption of Measure W ensures that the City of South San Francisco will be able to maintain and
enhance locally-controlled City services that the community cares about and has come to expect - including
neighborhood police patrols, 911 response times, crime and gang suppression programs, street maintenance and
pothole repair, maintaining youth/teen educational/recreational programs, providing a police operations center
that meets earthquake safety codes, and other essential services.

The voter-approved half-cent sales tax (Measure W) went into effect on April 1, 2016. Since that time, the sales
tax proceeds have been accounted for separately from the City’s General Fund to track the commensurate
revenues and expenditures.

Major projects currently funded by Measure W are:
1. Community Civic Campus Program

a. Police Operations & 911 Dispatch Center (pf1707)
b. Library, Parks and Recreation and Community Theater/Council Chamber (pf2103)

2. Orange Memorial Park Project
a. Multi-Use Sports Fields
b. Aquatic Center
c. Park Playground
d. Park Bridges

3. Paving Program
Use to augment City efforts towards street maintenance and pothole repairs

A. MEASURE W FUND BALANCE THROUGH DECEMBER 31, 2023

The following is a summary of Measure W revenues and expenditures since its inception through December 31,
2023:

Table 1: Measure W Fund Balance Summary
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As shown above, the preliminary fund balance for Measure W as of June 30, 2023, was $16,760,780. The fund
balance as of December 31, 2023, was $19,567,787.

B. FY 2023-24 Q1 REVENUES

The City has recorded approximately $5.4 million in Measure W sales tax revenues. The amount represents
receipts of sales tax collection up to October 2023. There is usually a 2-month lag from when businesses remit
sales tax to the California Department of Tax and Fee Administration (CDTFA) and when the CDTFA remits
the sales tax to the City.

C. FY 2023-24 EXPENDITURES

The following is a summary of expenditures as of December 31, 2023:

Table 2: Expenditures

Ongoing Capital Project Funds appropriated in prior years by Council but unspent has been carried over as
appropriated funds to be spent in FY 2023-24 or future years.

D. DEBT OVERVIEW
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City Council approved three bond financings to accelerate project delivery and lock-in low borrowing costs.
The City used Measure W half-cent sales tax to pay for the debt service on the bonds.

In February 2020, the City issued lease revenue bonds to finance the first phase of the Community Civic
Campus consisting of a new 43,000 square foot Police Operations Center for $53.8 million. The interest cost
was 2.30%. The City received a triple A (AAA) rating from Standard & Poor’s (S&P); the highest possible
rating. AAA rating has a high degree of creditworthiness where the City is able to meet its financial
commitments and has the lowest risk of default.

In May 2021, the City issued lease revenue bonds to finance the second phase of the City’s new Community
Civic Campus consisting of a new civic center building for a community library, the City’s Park and Recreation
department, the City Council chambers, and approximately 1.3 acres community park. A portion of the $104
million in bond proceeds were used for the $24 million Street Paving Program (25 miles) and $4 million in
solar panels.  The interest cost was 2.32%.

The third bond financing was originally scheduled for September 2022. However, due to rising interest rates,
staff recommended accelerating the issuance of the Series 2022 Bonds. In May 2022, the City issued $65.4
million in lease revenue bonds to finance several capital projects at Orange Memorial Park, including the
aquatic center with two swimming pools, multi-use sports fields, playground, and two pedestrian bridges. The
interest cost was 4.07%. If the financing was issued in September 2022, staff estimated a borrowing cost of
over 5.00%. Staff’s recommendation to move up the financing four months saved the City over $8.0 million in
interest cost over the life of the loan.

In total, the City issued $195.7 million in bonds with $188.4 million currently outstanding. The average annual
debt service is $13.2 million from 2025 to 2046. Additional information can be found in ACFR Note 5 - Long
Term Debt Session on P. 75.

CONCLUSION
In FY 2023-24, the City collected $5.4 million in Measure W sales tax revenues and expended $2.6 million in
the 2nd Quarter.

Attachments:

1. Revenue Detail report -Q2 FY 2023-24
2. Expenditure Detail report -Q2 FY 2023-24
3. Power Point Presentations
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Karen Chang, Director of Finance

February 7, 2024
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Financial Update
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Series 2020 Bond Debt Service
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Series 2021 Bond Debt Service
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Series 2022 Bond Debt Service
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Aggregate Bond Debt Service
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FY19 Measure W Receipts = $12.6 million
FY20 Measure W Receipts = $11.7 million
FY21 Measure W Receipts = $13.4 million
FY22 Measure W Receipts = $15.4 million
FY23 Measure W Receipts = $15.6 million

Civic Campus Cash 
Expenditures SERIES 2022A – Aquatic Center and Sports Field Debt Service

SERIES 2020A – Police Station Debt Service

SERIES 2021A – Library, Parks and Recreation Debt Service

Measure W Cashflow

Measure W Projected 
Revenues1

71 Assumes 2.00% growth in sales tax receipts from FY 2023 – 2046



Bond Sale Statistics

Series 2022
(Pool + Sports Field)

Series 2021
(LPR + Streets)

Series 2020
(Police Station)

Description

6/8/20226/16/20213/11/2020Delivery Date

$   65,000,000$  104,000,000$   53,800,000Bond Proceeds

4.03%2.29%2.27%Total Interest Cost
$ 4,804,623$ 5,531,499$ 2,756,755 Average Annual Debt Service

$ 115,217,540$ 138,056,983$ 72,288,256Total Debt Service

LPR Project $76 M
Streets Project $24 M
Solar Project $  4 M

Sports Field $12.3 M
Aquatic Center $49.0 M
Bridges $1.5 M
Playground $2.2 M
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