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Fourth Program Year CAPER 
The CPMP  Consolidated Annual Performance and Evaluation Report includes 
Narrative Responses to CAPER questions that CDBG, HOME, HOPWA, and ESG 
grantees must respond to each year in order to be compliant with the Consolidated      
Planning Regulations. The Executive Summary narratives are optional.  

 
The grantee must submit an updated Financial Summary Report (PR26). 
 
GENERAL 
 
Executive Summary 
 
This module is optional but encouraged.  If you choose to complete it, provide a brief overview that 
includes major initiatives and highlights that were proposed and executed throughout the first year. 
 
Program Year 4 CAPER Executive Summary response: 
 

Executive Summary 
The 2011-2012 Consolidated Annual Performance and Evaluation Report (CAPER) describes how the 
City of South San Francisco addressed the City’s housing and non-housing, community development 
needs during the 2011-2012 fiscal year. In April 2008, the City of South San Francisco adopted a 
Five Year Consolidated Plan for housing and non-housing community development activities for 
2008-2013. The Consolidated Plan identifies the community’s needs in housing, neighborhood 
improvements, social services, and economic development. It also sets priorities for addressing 
those needs and describes how the City will use Community Development Block Grant (CDBG), 
HOME administrative funds, and local funds to address those needs. This document, the 2011-12 
CAPER, is consistent with the priorities established in the Five Year Consolidated Plan. This plan 
covers all of the areas requested by HUD and provides a wide array of information concerning the 
community and its residents.  
 
Overview of 2011-2012 Achievements  
In fiscal year 2011-2012, the City used CDBG, CDBG-R, HOME administrative and Redevelopment 
Agency (RDA) funds to address the housing, homelessness, public service, economic development 
and accessibility needs of the community. Listed below is a brief overview of the City’s 
accomplishments for the year. (See Table 1 – Summary of Accomplishments) 
 
Housing 
This year the City used CDBG funds to support its City-Sponsored Housing Rehabilitation program 
which provides housing rehabilitation loans and emergency code violation and debris box vouchers 
to low-income homeowners. In addition, the City used CDBG funds leveraged with RDA funds to fund 
five (5) minor home repair programs. In total these five programs served 68 South San Francisco 
households. RDA funds were also leveraged to support a home sharing program. These programs 
helped meet the variety of affordable housing needs within the community.  
 
Homelessness 
The City funded a transitional housing program with CDBG funds and leveraged RDA funds to 
support two (2) homeless shelters serving individuals and one (1) homeless shelter serving families.  
 
Public Services 
This year the City utilized CDBG, CDBG-R and HOME administrative funds to fund 9 non-profits and 
3 City-sponsored programs that provided a wide range of social services to 2,829 South San 
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Francisco residents. These services included child/youth, senior, battered women, literacy, disabled, 
legal and general social service.  
 
Sustain Economic Activities 
CDBG funds were used to support the City-sponsored Commercial Rehabilitation Program. This 
program provided financial and technical assistance to businesses to improve the appearance in the 
historic downtown area. These improvements are aimed to help the downtown increase sales, 
stabilize businesses, retain jobs, and reduce vacancies. 
 
Public Facility ADA Improvements 
The City used uncommitted and unused funds to make ADA accessibility improvements at five (5) 
public facilities this year.  
 
Buri Buri Park 
Playground ramp installed and updated park pathways to make ADA compliant 
 
City Hall 
Updated pathways and parking lot to make it ADA compliant 
 
Grand Avenue Library 
ADA accessible counters and computer desks were installed 
 
Orange Memorial Park  
Rubberized playground surface installed making the playground ADA accessible 
 
Orange Pool 
ADA compliant steps and a new lift actuator were installed 
 
Community Development Block Grant Recovery (CDBG-R) Funds 
The City of South San Francisco received $161,564 in CDBG-R funds in FY 2009-2010. The City 
allotted the funds to support three distinct programs. The first project was for a Home Rehabilitation 
and Retrofit program, the second project was for the rehabilitation of a green model home that can 
later be used as an affordable housing unit, and the last project was for a Green Jobs Corps training 
program. The projects were completed in 09-10 however there was $13,000 remaining. The City 
allocated the remaining $13,000 to FY 11-12 public services. More specifically, $10,000 was 
allocated to the City-Sponsored Child Care program and $3,000 was allocated to John’s Closet.  
 
General Questions 
 
1. Assessment of the one-year goals and objectives: 

a. Describe the accomplishments in attaining the goals and objectives for the reporting period. 
b. Provide a breakdown of the CPD formula grant funds spent on grant activities for each goal 

and objective. 
c. If applicable, explain why progress was not made towards meeting the goals and objectives. 
 

2. Describe the manner in which the recipient would change its program as a result of its 
experiences. 

 
3. Affirmatively Furthering Fair Housing: 

a. Provide a summary of impediments to fair housing choice.  
b. Identify actions taken to overcome effects of impediments identified. 
 

4. Describe Other Actions in Strategic Plan or Action Plan taken to address obstacles to meeting 
underserved needs. 
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5. Leveraging Resources 
a. Identify progress in obtaining “other” public and private resources to address needs. 
b. How Federal resources from HUD leveraged other public and private resources. 
c. How matching requirements were satisfied. 
 

General Questions  
 
Assessment of One Year Goals and Objectives 
The City of South San Francisco met its key goals and objectives for the year by providing funding to 
a wide variety of services and activities in order to address the various community needs of the City. 
More detail about the City’s accomplishments can be found in the Executive Summary as well as in 
the subsequent sections. The chart below describes how funds were initially allocated in FY 11-12. 
However due to difficulties in qualifying property owners to receive housing or commercial 
rehabilitation loans (as described later in the narrative) and a significant increase in program 
income, the City reallocated some of these funds to public facility ADA improvement projects. The 
financial summary on the next page illustrates these changes and shows how the City allocated and 
spent CDBG and CDBG-R funds in fiscal year 2011-2012.    
 

Program Name
Carryover Funds 

from Prior Year
FY 11-12 
Entitlement

Total Funds 
Allocated

ADMINISTRATION
CDBG Administration -$                     123,262$         123,262$         
ECONOMIC DEVELOPMENT
City-Sponsored Commercial Rehab Prog. -$                     175,000$         175,000$         
HOUSING
City-Sponsored Housing Rehab Program 117,635$              158,967$         276,602$         
PUBLIC SERVICES
City-Sponsored Adult Day Care -$                     17,529$           17,529$           
Health Mobile -$                     9,000$             9,000$             
John's Closet -$                     2,000$             2,000$             
NPNSC - Social Services -$                     24,000$           24,000$           
Ombudsman -$                     5,000$             5,000$             
PARCA -$                     5,000$             5,000$             
Project READ - West Orange Library -$                     6,000$             6,000$             
Rape Trauma Services -$                     6,250$             6,250$             
Service League -$                     5,000$             5,000$             
Youth Service Bureau -$                     6,200$             6,200$             

Subtotal -$                     85,979$           85,979$           
CDBG Total 117,635$              543,208$         660,843$         

City-Sponsored Child Care -$                     10,000$           10,000$           
John's Closet -$                     3,000$             3,000$             

CDBG-R Subtotal -$                     13,000$           13,000$           
673,843$     

CDBG-R FUNDS

FY 11-12 Allocation (CDBG + CDBG-R Only)

FY 11-12 Allocation Total   
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Program Name
Prior Year or

Uncommitted Funds
FY 11-12 

Entitlement
Total Funds 
Committed

Funds Expended 
in FY 11-12 Balance

10-11 CDBG ACTIVITIES - CARRYOVER EXPENSES
CID (FY 10-11 Funds) 1  $              5,850.73 -$             5,850.73$                   5,850.73$            -$                           
NPNSC - House Helpers (FY 10-11 Funds)2 9,855.70$               -$             9,855.70$                   9,855.70$            -$                           
NPNSC Social Services (FY 10-11 Funds)3 4,000$                    -$             4,000$                        4,000$                 -$                           

Subtotal 19,706.43$             -$             19,706.43$                 19,706.43$          -$                           
ADMINISTRATION
CDBG Administration -$                       123,262$     123,262$                    108,658.70$        14,603.30$                
ECONOMIC DEVELOPMENT
City-Sponsored Commercial Rehab Prog. -$                       175,000$     175,000$                    95,327.73$          79,672.27$                
HOUSING
City-Sponsored Housing Rehab Program 117,635$                117,354$     234,989$                    117,679.86$        117,309.14$              
Rebuilding Together - Attic Insulation4 -$                       31,213$       31,213$                      4,246.62$            26,966.38$                
Rebuilding Together - Safe at Home -$                       10,400$       10,400$                      10,400.00$          -$                           

Subtotal 117,635.00$           158,967$     276,602$                    132,326.48$        144,275.52$              
PUBLIC SERVICES
City-Sponsored Adult Day Care -$                       17,529$       17,529$                      16,917.05$          611.95$                     
Health Mobile -$                       9,000$         9,000$                        8,997.75$            2.25$                         
John Papan Memorial -$                       2,000$         2,000$                        2,000.00$            -$                           
NPNSC - Social Services -$                       24,000$       24,000$                      23,993.04$          6.96$                         
Ombudsman -$                       5,000$         5,000$                        5,000.00$            -$                           
PARCA -$                       5,000$         5,000$                        4,999.93$            0.07$                         
Project READ - West Orange Library -$                       6,000$         6,000$                        6,000.00$            -$                           
Rape Trauma Services -$                       6,250$         6,250$                        6,249.97$            0.03$                         
Service League -$                       5,000$         5,000$                        917.37$               4,082.63$                  
Youth Service Bureau -$                       6,200$         6,200$                        6,199.95$            0.05$                         

Subtotal -$                       85,979$       85,979$                      81,275.06$          4,703.94$                  
PUBLIC FACILITY ADA IMPROVEMENTS 5

Buri Buri Park - Playground/Pathway 26,290.81$             -$             26,290.81$                 26,290.81$          -$                           
City Hall Pathways6 122,225.96$           -$             122,225.96$               102,870.96$        19,355.00$                
Grand Ave Library 13,102.35$             -$             13,102.35$                 13,102.35$          -$                           
Orange Park Playground 50,000.00$             -$             50,000.00$                 50,000.00$          -$                           
Orange Pool 5,451.90$               -$             5,451.90$                   5,451.90$            -$                           

Subtotal 217,071.02$           -$             217,071.02$               197,716.02$        19,355.00$                
TOTAL CDBG 354,412.45$           543,208$     897,620.45$               635,010.42$        262,610.03$              

City-Sponsored Child Care -$                       10,000$       10,000$                      10,000$               -$                           
John Papan Memorial -$                       3,000$         3,000$                        3,000$                 -$                           

TOTAL CDBG-R -$                       13,000$       13,000$                      13,000$               -$                           
TOTAL CDBG & CDBG-R 354,412.45$           556,208$     910,620.45$               648,010.42$        262,610.03$              

5 The City used uncommitted funds from previous years to make ADA modifications and improvements to public facilities. 
6 The remaining $19,355 for this project will be drawn down in 2012-2013 as the work extended into 2012-2013

3 NPNSC Social Services - FY 10-11 Qtr 4 grant expenses were paid in FY 11-12 due to delays in invoicing
4 Rebuilding Together Safe at Home Program - Extended grant deadline until December 2012 in order to spend all grant funds

1 CID - Carried forward FY 10-11 grant funds

CDBG Funds

CDBG-R Funds

2 NPNSC House Helpers - Carried forward FY 10-11 grant funds



City of South San Francisco 

 

 

Fourth Program Year CAPER 5 Version 2.0 

Furthering Fair Housing  
The 2011-2012 fiscal year saw the continuation of efforts to support those caught in the foreclosure 
crisis. This year the City supported Legal Aid Society which provides tenant/landlord services and 
foreclosure counseling. Furthermore, the City began developing an updated Analysis of Impediments 
to Fair Housing Choice in FY 11-12.  
 
Legal Aid Society                         $7,000 (HOME) – 390 Proposed 
Legal Aid Society provided counseling services on housing foreclosures and eviction defense legal 
services.  The program exceeded its goals and served 431 individuals.  
 
 

Legal Aid Society
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 73 79 67 109 328
31% - 50% AMI (Very Low) 38 19 23 15 95
51% - 80% AMI (Low) 1 6 1 8
80% - 120% AMI
> 120% AMI

TOTAL 112 104 90 125 431

Legal Aid Society
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 10 10 6 7 33
Elderly Household (62+) 2 6 6 1 15
Disabled Household 5 18 7 6 36

Race/Ethnicity # Tot Hisp
White 246 190
Black/African American 22
Asian 37

Amer. Indian/Alaskan Native 18 7
Native Hawaiian/Pacific Isl. 19
Amer. Indian/White 3
Asian/White
Black/White 1
Amer. Indian/Black 1
Other 84 62

TOTAL 431 259

Number of Persons

Legal Aid Society Persons

Number of Households
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Analysis of Impediments 
This year in conjunction with the County of San Mateo and the cities of Daly City, Redwood City, and 
San Mateo, the City began working with Western Economic Services to develop and produce an 
updated Analysis of Impediments to Fair Housing Choice (AI). In developing this AI, the City has 
issued a fair housing survey to stakeholders and members of the community to gain input on 
impediments to fair housing. Furthermore, two fair housing forums were held during FY 11-12 to 
gain even further community input. South San Francisco along with the County and other cities 
anticipates the updated AI to be completed by fall 2012.  The City plans to utilize the information 
from this analysis to develop its next Five-Year Consolidated Plan.  
 
Actions Take to Address Obstacles 
To address obstacles in meeting underserved needs, the City worked closely with non-profits to find 
ways to meet their needs and leverage support through partnerships and resources. Staff also 
participated in a Health Communities Forum in an effort to learn about community needs and 
concerns.  
 
Leveraging Resources 
The City’s yearly CDBG entitlement and HOME Administrative funds were leveraged with 
Redevelopment Agency (RDA) funds. Projects leveraged with these funds include: housing 
development projects, homelessness prevention, and minor home repair programs. In addition to 
RDA funds, the nonprofit agencies receiving grants from the City leveraged the grants with their own 
agency funding from foundations, state and county grants, private donors, corporations, ARRA 
funds, in-kind donors, and/or fees for service. The table below shows how RDA funds were utilized.  
 
 

Program Name CDBG Funds*

RDA Funds 
Committed 
FY 11-12

Total 
Committed 

Funds

Total Funds 
Expended
FY 11-12 Balance

HOUSING/HOMELESS ACTIVITIES
Center for Independence of the Disabled  $     5,850.73 13,500$      19,351$      11,572.69$     7,778.04$      
HIP Housing 10,000$      10,000$      10,000.00$     -$               
NPNSC - House Helpers 9,855.70$     20,000$      29,856$      29,841.73$     13.97$           
Rebuilding Together - Nat'l Rebuilidng Day 8,000$        8,000$        8,000.00$       -$               
Rebuilding Together - Safe at Home 10,400.00$   15,000$      25,400$      25,387.72$     12.28$           
Samaritan House 7,500$        7,500$        7,499.88$       0.12$             
Shelter Network - Family Crossroads 18,000$      18,000$      16,495.98$     1,504.02$      
Shelter Network - Maple Street 7,500$        7,500$        7,500.00$       -$               
Sitike Counseling Center 10,300$      10,300$      10,299.85$     0.15$             

Total 109,800$    135,906$    126,597.85$   9,308.58$      

Redevelopment Agency Funds

*CID and NPNSC House Helpers had carryover funds from FY 10-11
Rebuilding Together - Safe at Home received FY 11-12 CDBG funds

 
 
 
 



City of South San Francisco 

 

 

Fourth Program Year CAPER 7 Version 2.0 

 
Managing the Process 
 
1. Describe actions taken during the last year to ensure compliance with program and 

comprehensive planning requirements. 
 

Program Year CAPER Managing the Process response 
 
Managing the Process 
 
Lead Agency 
The City of South San Francisco’s Housing and Community Development Division (HCD) is the lead 
public agency responsible for developing and implementing the City’s Consolidated Plan.  HCD 
administers the City’s Community Development Block Grant funds (CDBG) and Redevelopment 
Agency’s tax increment funds.  HCD is responsible for many of the activities and programs identified 
in the Consolidated Plan including the City’s housing rehabilitation program, debris box and 
emergency code voucher programs, first time homebuyer program, new housing development 
programs, funding of nonprofit agencies, commercial rehabilitation program, and improvements of 
the City’s public facilities and infrastructure. 
 
Compliance with Planning Requirements 
The City has established procedures, such as its monitoring protocol and Citizen Participation Plan, 
that ensure City programs and non-profit agencies comply with federal program requirements and 
City policies. For agencies that receive CDBG, HOME and RDA funding, the City requires agencies to 
submit quarterly/annual reports of their accomplishments and financial transactions. These reports 
keep the City informed about the progress agencies are making towards meeting their objectives. 
Staff also continues to improve communication with the different agencies, so that any issues  
 
Staff members also work closely with counterparts in other entitlement jurisdictions, within the 
county, as part of a CDBG workgroup. This workgroup allows the different jurisdictions to better 
track sub-recipients and address any issues as many of the jurisdictions fund the same non-prof its. 
Furthermore, staff collaborates with the workgroup on streamlining and standardizing processes in 
order to improve compliance with planning requirements.  
 
The City Council has reviewed the City’s annual reports to ensure that the City is applying its 
resources to meet community goals. The reports reviewed this year included the CAPER 
(Consolidated Annual Performance & Evaluation Report), CDBG One-Year Action Plan, and the annual 
City audit. 
 
Citizen Participation 
 
1. Provide a summary of citizen comments. 
 
2. In addition, the performance report provided to citizens must identify the Federal funds made 

available for furthering the objectives of the Consolidated Plan.  For each formula grant program, 
the grantee shall identify the total amount of funds available (including estimated program 
income), the total amount of funds committed during the reporting period, the total amount 
expended during the reporting period, and the geographic distribution and location of 
expenditures.  Jurisdictions are encouraged to include maps in describing the geographic 
distribution and location of investment (including areas of minority concentration). The 
geographic distribution and expenditure requirement may also be satisfied by specifying the 
census tracts where expenditures were concentrated. 
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*Please note that Citizen Comments and Responses may be included as additional files within the CPMP Tool. 
 
Program Year CAPER Citizen Participation response: 
 
 
Citizen Participation  
This year staff revised the City’s Citizen Participation Plan and it was formally adopted on April 25, 
2012. This revised Citizen Participation Plan clearly incorporates all federal regulations, explicitly 
states its record keeping protocol and encourages citizen participation. The revised Citizen 
Participation Plan was coupled with the City’s 2012-2013 One Year Action Plan and submitted to HUD 
on May 15, 2012.  
 
Summary of Citizen Comments 
A notice announcing the public comment period and a public hearing for the CAPER was published in 
the San Mateo County Times on August 25, 2012, and a public hearing was held on September 12, 
2012. All notices informed citizens about the purpose of the CAPER and invited them to review the 
document and give comments to the City Council at the public hearing. All notices included the 
phone number and address of the HCD office in order to address any community inquiries. This 
notification was written in English and Spanish in an effort to reach the City’s Spanish language 
community. Draft copies of this report were made available at all public libraries, to community 
members online and at the City’s Department of Economic and Community Development, which is 
accessible to the disabled. There were no verbal or written comments received during the CAPER 
public comment period or at the City Council’s public hearing on September 12, 2012.  
 
Geographic Area of Service & Funds 
The City of South San Francisco is a very diverse community of 61,0001.The City has designated 
Census Tracts 6021 & 6022 as the “CDBG target area” because a minimum of 51% of the residents 
met the federal HUD criteria for a “Low-Moderate Benefit Area” 2 (See Map 1 below).  
 
A) 19% of the City’s total population – or 11,720 persons - reside in census tracts 6021 & 60223  
 
B) In those tracts, 8,710 residents meet the Low, Very Low and Extremely Low criteria 4  
 
In addition, 1,027 households in 6021 & 6022 qualify for the severely disadvantaged community 
category, according to the 2011 San Mateo County Guidelines5. There are 1,027 households in 6021 
& 6022 that met the Extremely Low Income criteria 6 i.e. a family of four earning below $32,500. 
These two tracts are also largely Spanish-speaking in addition to meeting economically distressed 
criteria. Roughly 64% or 7,455 of the residents in 6021 & 6022 are Hispanic7, 5,418 residents report 
as foreign-born8 and 583 households report as “linguistically isolated”9. Although many of the City’s 
key services are targeted towards this area, the agencies that are funded will serve low-income 
residents from other parts of the City of South San Francisco as well as these two census tracts (See 
Map 2 below). 

                                        
1 Based on year 2000 Census Data: http://quickfacts.census.gov/qfd/states/06/0673262.html 
2 Those at 80% of area median income or below are considered Low Income, those below 50% are Very Low Income and 
those below 30% are Extremely Low Income: http://www.hud.gov/offices/cpd/systems/census/lowmod/ 
3 Based on HUD CDBG Data for tracts 6021 and 6022: http://www.hud.gov/offices/cpd/systems/census/ca/index.cfm 
4 Ibid.  
5 2011 San Mateo County Guidelines: 
http://www.co.sanmateo.ca.us/Attachments/housingdepartment/Files/IncomeRent2011.pdf 
6 Based on year 2000 Census Data 
7 Ibid. 
8 Ibid. 
9 Refers to households where no household member over the age of 14 is able to communicate proficiently in English 
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MAP 1 
Low-Mod Census Tracts 
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MAP 2 
CDBG Funded Activities 
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Institutional Structure 
 
1. Describe actions taken during the last year to overcome gaps in institutional structures and 

enhance coordination. 
Program Year CAPER Institutional Structure response: 
 
Institutional Structure 
 
Overcoming Gaps and Enhancing Coordination 
In 2011-2012 the City continued to work closely with non-profit social service providers, other cities, 
and the County to coordinate the delivery of services to residents and to assist neighborhood groups 
with space for events and materials to help them conduct community activities. Specific efforts 
included: 
 
- Funding several agencies serving low-income residents to address diverse needs such as childcare, 
senior services, homelessness, counseling for battered women, and services for disabled people. 
 
- Working with the County of San Mateo’s CDBG Coordinator’s workgroup to enhance the ease of 
monitoring and improve processes. 
 
- Working with First Home Inc. to provide education and opportunities for first-time homebuyers. 
 
- Began development on a Task Force, comprised of key stakeholders, to address homeless and 
transient needs in the downtown area.  
 
- Working with the County of San Mateo and other entitlement cities to develop an updated Analysis 
of Impediments to Fair Housing Choice (See General Questions Section for more information).  
 
- Using City Data Services, an online grant management system, in conjunction with the County of 
San Mateo and the other entitlement Cities to increase efficiency, consistency, and timeliness of 
reporting and invoicing for CDBG sub-recipients.  
 
- Continuing to work with North Peninsula Neighborhood Services Center, Rebuilding Together and 
CID to coordinate housing repair and rehabilitation needs throughout the community. 
 
- Providing resources and information through the City’s website to help increase information and 
awareness concerning the City’s programs. 
 
Monitoring 
 
1. Describe how and the frequency with which you monitored your activities. 
 
2. Describe the results of your monitoring including any improvements. 
 
3. Self Evaluation 

a. Describe the effect programs have in solving neighborhood and community problems. 
b. Describe progress in meeting priority needs and specific objectives and help make 

community’s vision of the future a reality. 
c. Describe how you provided decent housing and a suitable living environment and expanded 

economic opportunity principally for low and moderate-income persons. 
d. Indicate any activities falling behind schedule. 
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e. Describe how activities and strategies made an impact on identified needs. 
f. Identify indicators that would best describe the results. 
g. Identify barriers that had a negative impact on fulfilling the strategies and overall vision. 
h. Identify whether major goals are on target and discuss reasons for those that are not on 

target. 
i.  Identify any adjustments or improvements to strategies and activities that might meet your 

needs more effectively. 
 
Program Year CAPER monitoring response: 
 
Monitoring  
 
Frequency and Process 
During 2011-2012, the City conducted on-site monitoring of all its CDBG sub-recipients. Prior to the 
on-site visits, staff reviewed each non-profits’ bylaws, board of director rosters, key program staff 
experience, current budget, audit/financial statement, personnel policies, profit & loss statements, 
cost allocation schedules, etc. This review covers the non-profits’ ability to manage the organization 
in relation to finances, marketing, non-discrimination, grant compliance and their bylaws. Once on-
site, staff conducted interviews of key program staff, reviewed program/client files and asked any 
follow up questions that may have arisen from the pre-visit document review.  
 
In addition to on-site monitoring, all the non-profits funded by the City are required to submit 
quarterly reports as well as an annual report. These reports update staff as to whether the non-
profit is meeting its annual objectives and the status of the program. Staff reviews all reports and 
discusses problems or success. This year, the City also implemented City Data Services, an online 
grant management tool that allowed for online report submission and tracking.  
 
The City Council also reviewed the City’s One Year Action Plan and the previous year’s CAPER to 
ensure that the City applied its resources to meet community goals.  
 
Results and Improvements 
Based upon the City’s on-site monitoring visits, staff found that the following programs are in 
compliance with CDBG regulations, show strong fiscal management, have qualified staff and overall 
have a well run program. Although the agencies may need to make some minor adjustments to their 
programs, staff determined that they only need to be monitored on a regular basis.  
 
 City-Sponsored Child Care (not funded in FY 12-13) 
 Health Mobile 
 John’s Closet 
 Ombudsman (not funded in FY 12-13) 
 PARCA (not funded in FY 12-13) 

Project Read (not funded in FY 12-13) 
Rape Trauma Services Center 
Rebuilding Together Peninsula 
Youth Services Bureau 
 

This year, staff found that a couple programs were not meeting grant requirements and had poor 
performance. The City-Sponsored Adult Day Care Program encountered issues of conflicting grant 
requirements. The Adult Day Care program receives a grant from the State however this grant 
prohibited staff from collecting income data from elderly clients, this in turn conflicts with CDBG 
requirements. The issue was not resolved in FY 11-12 however the program will not be funded next 
year with CDBG funds. Additionally, the Service League of San Mateo County has not met its 
performance goals in the last few years along with having poor fiscal management as shown in their 
audit management letters. Due to these concerns, the City did not fund this program in FY 12-13.  
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The City would also like to recognize that North Peninsula Neighborhood Services Center has made 
notable improvements in both its Social Services Program and House Helpers Program this past 
year. In the previous years, both programs struggled in collecting proper client data and fiscal 
management. However, now, both programs have been submitting excellent quarterly/annual 
reports and thorough and well documented invoices. Much of this improvement can be attributed to 
changes in key staff members and a willingness to work closely with City staff to resolve any issues 
that may arise.  
 
Self-Evaluation 
The CDBG staff reviewed quarterly and annual reports submitted by all of the non-profits funded by 
the City. In addition, regular meetings with the County of San Mateo CDBG workgroup has helped 
increase awareness about the issues that are being faced by the various non-profit agencies. The 
City has become more aggressive in terms of dealing with problems from agencies that may need 
additional technical assistance. 
 

A. Effect that these long term programs have in solving neighborhood and community 
problems: All of the programs supported by the City meet national objectives and provide services 
that benefit the community. The City funds a wide range of programs in order to address the various 
problems that affect the community. For example, the City’s commercial rehabilitation program 
supports the improvement of the downtown community, which can attract new businesses and jobs 
for low income neighborhoods. Programs that serve families with housing, food and other types of 
assistance help break the cycle of poverty and end their need for resources.  
 

B. Process of meeting priority needs and specific objectives and help make 
communities vision of the future a reality: The City HCD office has a citizen participation plan 
that is used to ensure that the community has ample time and information to become involved in 
decisions related to CDBG programs.  
 

C. How HCD provided decent housing and suitable living environment and expanded 
economic opportunity principally for low and moderate income families: The City of South 
San Francisco has a variety of programs to provide decent housing and a suitable living 
environment. The City Housing Rehab Program provides loans for large scale home rehabilitation 
projects such as bathroom rehabilitations, mold remediation and roof replacements. HCD also funds 
three organizations that provide minor home repairs – Center for Independence of the Disabled, 
Rebuilding Together Peninsula, and the North Peninsula Neighborhood Services Center House 
Helpers program. 
 

D. Activities falling behind schedule: At this time, none of the City’s activities have fallen 
behind schedule 
 

E. How activities and strategies made an impact on identified needs: This information is 
detailed in the Specific Housing Objectives, Homeless, and Community Development Sections. 
 

F. Indicators that best describe results:  This information is detailed in the Specific Housing 
Objectives, Homeless, and Community Development Sections. 

 
G. Barriers that had a negative impact on strategies and vision: The recent dissolution of 

Redevelopment Agencies by the California Legislature on February 1, 2012, has become a significant 
barrier to implementing a well rounded community development strategic plan. Redevelopment 
Agencies statewide had bolstered the federal CDBG program, leveraging nearly $20 of 
Redevelopment funding to every $1 of CDBG funding. The City typically used RDA funds to support 
new affordable housing development, homeless shelters, transitional housing, home sharing 
programs, etc.  
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H. Major goals and whether they are on target: At this time, all goals are on target  
 

I. Adjustments or improvements that may meet needs more effectively: The HCD office 
makes changes and adjustments throughout the year as needed. For example, if a program is under 
performing, HCD provides technical assistance to non-profits in order to improve performance.  
 
Lead-based Paint 
 
1. Describe actions taken during the last year to evaluate and reduce lead-based paint hazards. 
 
Program Year CAPER Lead-based Paint response: 
 
Lead-based Paint  
The City of South San Francisco addresses lead paint hazards in all of it housing and commercial 
buildings. The City and County maintain a list of certified contractors and maintenance/rehabilitation 
workers that can perform work for all the jurisdictions. The City encouraged its regular contractors 
and their workers to become certified abatement workers/supervisors and also shares information 
about training. Bid packages will include information about lead-based paint hazards and training 
available to contractors. 
 
HOUSING 
 
Housing Needs 
 
*Please also refer to the Housing Needs Table in the Needs.xls workbook. 
 
1. Describe Actions taken during the last year to foster and maintain affordable housing. 
 
Program Year CAPER Housing Needs response: 
 
Housing Needs 
The City worked to increase and maintain the supply of affordable housing through the multiple 
home rehabilitation programs. The City also continued to manage its First Time Homebuyer loans 
and to disseminate affordable housing information to low income residents. (See Table 2 – Summary 
of Housing Accomplishments) 
 
Maintaining Affordable Housing 
The City has focused on providing funds to housing rehabilitation programs in order to maintain the 
current housing stock within the city. More specifically, the City used CDBG funds to fund its Housing 
Rehabilitation Loan Program. This year the program funded one (1) residential loan, three (3) debris 
box vouchers and provided major technical assistance to six (6) low income homeowners. The City 
also allocated CDBG funds to Rebuilding Together’s Safe at Home and Attic Insulation Programs, 
which provide free home repairs to low-income homeowners.  
 
Additionally, the City allocated RDA funds to the following minor home repair programs: CID Housing 
Accessibility Modification (HAM) Program, NPNSC House Helpers, and Rebuilding Together National 
Rebuilding Day and Safe at Home Programs. These programs help homeowners make the necessary 
repairs to maintain acceptable living conditions and to safely remain in their own homes. For 
example, someone who may have considered going into a nursing home could have their house 
outfitted with walker steps and grab-bars. 
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For more detailed information regarding the City’s actions to maintain affordable housing, please see 
the Specific Housing Objectives Section.  
 
Affordable Housing Information 
The City worked with the County, other cities, and non-profit organizations to collect information 
concerning affordable housing and to create affordable housing resource packets. Each affordable 
housing packet contains a list of affordable rental properties throughout San Mateo County, 
handouts on how to find affordable housing, home sharing information, senior housing information, 
disabled housing information, etc. Furthermore, much of this pertinent information is provided in 
Spanish. These resource packets are updated on a regular basis by staff and disseminated to the 
general public. This year City staff mailed and/or emailed sixty-five (65) affordable housing 
resources packets in addition to fielding numerous phone calls and in person inquiries regarding 
information on affordable housing. City staff also updates the City’s website with affordable housing 
information and resources on a regular basis.  
 
First Time Homebuyer Program 
The City of South San Francisco’s First-Time Homebuyer (FTHB) program provides low-interest, five 
year deferred payment loans to low-and moderate income residents. Loans range between $25,000 
and $100,000 depending on need and income eligibility. First-time homebuyers are then able to use 
the FTHB loans to purchase below market rate (BMR) units in newly constructed developments and 
BMR units being resold. The program offers first-time homebuyer seminars and individual counseling 
for prospective buyers. This program provides increased affordability to decent housing. During 
2011-2012, the City did not fund any new First Time Homebuyer Program loans using CDBG funds. 
However, City staff still provided major technical assistance to existing borrowers. This year, there 
has been a notable increase in borrowers ref inancing senior loans as well selling their units. This 
year staff prepared documents and assisted seven (7) borrowers with refinancing or selling their unit 
as well as provided information and assistance to many other borrowers.  This increase in unit 
sales/loan payoffs also explains the City’s signif icant increase in program income received for FY 11-
12. See the Community Development section for more information about program income.  
 
Inclusionary Housing 
Under the City’s Inclusionary Housing Ordinance developers are required to provide affordable units 
in new market rate projects. No public funds are used to develop BMR units because the private 
developers pay for the entire development.  
 
Specific Housing Objectives 
 
1. Evaluate progress in meeting specific objective of providing affordable housing, including the 

number of extremely low-income, low-income, and moderate-income renter and owner 
households comparing actual accomplishments with proposed goals during the reporting period. 

 
2. Evaluate progress in providing affordable housing that meets the Section 215 definition of 

affordable housing for rental and owner households comparing actual accomplishments with 
proposed goals during the reporting period. 

 
3. Describe efforts to address “worst-case” housing needs and housing needs of persons with 

disabilities. 
 
Program Year CAPER Specific Housing Objectives response: 
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Specific Housing Objectives 
The City of South San Francisco provided an array of housing options to meet the demographic 
needs of the community. The City used CDBG funds and leveraged RDA funds to provide and 
maintain affordable housing. Listed below are the specific accomplishments of each program the City 
funded 
 
Housing Rehabilitation Programs  
This year the City funded six (6) different housing rehabilitation programs with CDBG and/or RDA 
funds. These various programs offer a wide range housing rehabilitation services such as 
accessibility modifications, minor home repairs, and major rehabilitation loans.  
 
The Center for the Independence of Individuals with Disabilities               $13,500 (RDA) 
The Center for the Independence of Individuals with Disabilities (CID) focuses on repairs for those 
with physical disabilities. Many of their clients are elderly and require ramps or hand bars for their 
homes. They had planned to serve 25 households this year. During the last fiscal year, the program 
supported 21 households. The program expended its $5,850.73 in CDBG carry over funds from FY 
10-11 along with $5,721.96 of its FY 11-12 RDA allocation. The program had a remaining balance of 
$7,778.04 in RDA funds which has been recaptured.  
 

CID
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 1 5 4 5 15
31% - 50% AMI (Very Low) 1 2 1 4
51% - 80% AMI (Low) 2 2
80% - 120% AMI
> 120% AMI

TOTAL 2 7 4 8 21

CID
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 2 3 2 3 10
Elderly Household (62+) 7 4 8 19
Disabled Household 2 7 4 8 21

Race/Ethnicity # Tot Hisp
White 15 5
Black/African American 1
Asian 4

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl.
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other 1

TOTAL 21 5

Number of Households

CID Households

Number of Households
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City Sponsored Housing Rehabilitation Program 
This program provides low interest loans and technical assistance to low income homeowners in 
need of repairs to their home. These repairs include roof replacements, sewer line repairs, mold-
testing, interior abatement, painting and legalizing homes that are in violation of building codes. This 
year staff sent out twenty-one (21) housing rehabilitation loan applications however due to non-
response from homeowners and poor debt to income ratio, only one loan was made this year. 
However, in addition to the one loan made, staff provided major technical assistance to six (6) other 
homeowners and at least two of these homeowners will be receiving a housing rehabilitation loan in 
fiscal year 2012-2013. The City has faced difficulties in issuing housing rehabilitation loans therefore 
the City has reallocated uncommitted and unspent funds from this program to public facility 
improvements. For more information see public facility improvements under the Community 
Development Section.  
 
Debris Box Vouchers 
Debris box vouchers are a subprogram of the City’s Housing Rehabilitation Program. The vouchers 
allow low income homeowners to remove years of accumulation of garbage, furniture and other 
debris that need to be removed before general issues can be addressed in a home or in conjunction 
with the repairs conducted by the individual. It also removes debris that is and/or can become a fire 
or sanitary hazard. This year the City issued (3) debris box vouchers. 
 

City-Sponsored
Rehabilitation Program

Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 1 1
31% - 50% AMI (Very Low) 1 1
51% - 80% AMI (Low) 1 1 2
80% - 120% AMI
> 120% AMI

TOTAL 1 2 1 4

City-Sponsored
Rehabilitation Program

Household Type Q1 Q2 Q3 Q4 Total
Female-headed household 1 1
Elderly Household (62+)
Disabled Household 1 1 2

Race/Ethnicity # Tot Hisp
White 2 1
Black/African American
Asian
Amer. Indian/Alaskan Native 1 1
Native Hawaiian/Pacific Isl.
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other 1

TOTAL 4 2

Number of Households

City-Sponsored
Rehabilitation Program Households

Number of Households
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NPNSC - House Helpers Program                                                                  $20,000 (RDA) 
North Peninsula Neighborhood Services Center (NPNSC) House Helpers Program provided minor 
home repairs for low to very low-income homeowners. These repairs included roof and gutter 
repairs, water heater replacements, and installation of smoke alarms and carbon monoxide 
detectors. During 2011-2012, NPNSC met their goals and served 25 households. The program 
expended its $9,855.70 in CDBG carry over funds from FY 10-11 along with its FY 11-12 RDA 
allocation of $20,000.  
 

NPNSC - House Helpers
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 2 4 6
31% - 50% AMI (Very Low) 3 2 8 13
51% - 80% AMI (Low) 2 1 3 6
80% - 120% AMI
> 120% AMI

TOTAL 0 5 5 15 25

NPNSC - House Helpers
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 1 3 8 12
Elderly Household (62+) 3 4 12 19
Disabled Household 2 1 7 10

Race/Ethnicity # Tot Hisp
White 19 11
Black/African American 4
Asian

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl. 1
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other 1

TOTAL 25 11

Number of Homeowners

NPNSC - House Helpers Homeowners

Number of Homeowners
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Rebuilding Together Peninsula - Attic Insulation Program          $31,213 – 6 Proposed 
The Rebuilding Together - Attic Insulation Program, a one time program funded with Department of 
Energy EECBG funds, was extended in order to provide assistance to El Concilio’s, a local non-profit, 
attic insulation program. El Concilio’s attic insulation program had a few participants whose homes 
didn’t meet certain electrical requirements. However, the proper testing and repairs needed to 
address these electrical requirements were beyond El Concilio’s capabilities. The City allocated CDBG 
funds to Rebuilding Together, so that Rebuilding Together could provide El Concilio’s program 
participants with proper electrical safety inspections, electrical repairs (if needed) and new attic 
insulation. Rebuilding Together provided new attic insulation to one (1) homeowner referred from El 
Concilio and is in the process of installing new insulation for two more households. Due to projects 
still being in progress at the end of the fiscal year, the City has extended the program’s grant 
deadline in order for Rebuilding Together to spend its remaining CDBG funds.  
 

Rebuilding Together
Attic Insulation Prog.

Income Level Q1 Q2 Q3 Q4 YTD

< 30% AMI (Extremely low)
31% - 50% AMI (Very Low)
51% - 80% AMI (Low)
80% - 120% AMI 1 1
> 120% AMI

TOTAL 1 1

Rebuilding Together
Attic Insulation Prog.

Household Type Q1 Q2 Q3 Q4 YTD
Female-headed household
Elderly Household (62+)
Disabled Household

Race/Ethnicity # Tot Hisp
White
Black/African American
Asian 1

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl.
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other

TOTAL 1 0

Number of Households

Rebuilding Together
Attic Insulation Prog. Households

Number of Households
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Rebuilding Together Peninsula – National Rebuilding Day          $8,000 (RDA) 
National Rebuilding Day is completed annually on the last Saturday in April where approximately 
3,000 volunteers give their time and skills to help neighbors live more independently in safer, 
cleaner and healthier environments. Rebuilding Together met its goals and served 3 South San 
Francisco households as part of National Rebuilding Day. This year, volunteers in South San 
Francisco made repairs to increase home accessibility and safety as well as improve energy 
efficiency and health at all sites. In addition to the 3 households served, Rebuilding Together also 
leveraged outside funds to rehabilitate a community facility in South San Francisco.  
 

Rebuilding Together
National Rebuilding Day

Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 1 1
31% - 50% AMI (Very Low) 2 2
51% - 80% AMI (Low)
80% - 120% AMI
> 120% AMI

TOTAL 3 3

Rebuilding Together
National Rebuilding Day

Household Type Q1 Q2 Q3 Q4 Total
Female-headed household 2 2
Elderly Household (62+) 2 2
Disabled Household 1 1

Race/Ethnicity # Tot Hisp
White 2 1
Black/African American
Asian

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl. 1
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other

TOTAL 3 1

Number of Households

Rebuilding Together
National Rebuilding Day Households

Number of Households
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Rebuilding Together Peninsula – Safe at Home                       $10,400 (CDBG) – 6 Proposed 
$15,000 (RDA) – 15 Proposed 

The Rebuilding Together Peninsula (RTP) Safe at Home Program addresses minor repair needs 
before they become more serious safety or deferred maintenance issues, the repairs included debris 
removal, exterior painting, light yard work, minor plumbing, minor electrical, heating repair, roof 
repair, window repair/replacement, door repair/replacement, energy efficiency measures, and some 
accessibility modifications. The projects were completed with a combination of skilled volunteer labor 
and RTP staff. Because of this volunteer-based program, RTP is able to utilize funding dollars further 
and complete more repairs. The demographic of low income homeowners served in South San 
Francisco through Safe at Home this year was diverse in many ways: there were multi-generational 
families, families with small children, seniors living alone and adults caring for aging parents. The 
City allocated the Safe at Home Program $10,400 in CDBG funds and $15,000 in RDA funds. Under 
the CDBG funding, Rebuilding Together Peninsula intended to serve 6 low-income households in 
South San Francisco through this program and exceeded their goals by serving 8. Under the RDA 
funding the program served 10 households. The program overall served 18 household this year.  
 

Rebuilding Together
Safe at Home
CDBG Funds
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 3 3
31% - 50% AMI (Very Low) 2 2 4
51% - 80% AMI (Low) 1 1
80% - 120% AMI
> 120% AMI

TOTAL 2 6 8

Rebuilding Together
Safe at Home
CDBG Funds
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 2 2 4
Elderly Household (62+) 2 6 8
Disabled Household 3 3

Race/Ethnicity # Tot Hisp
White 6 1
Black/African American
Asian 1
Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl.
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other 1

TOTAL 8 1

Number of Households

Rebuilding Together
Safe at Home
CDBG Funds Households

Number of Households
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Rebuilding Together
Safe at Home
RDA Funds
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 2 4 6
31% - 50% AMI (Very Low) 1 2 3
51% - 80% AMI (Low) 1 1
80% - 120% AMI
> 120% AMI

TOTAL 3 7 10

Rebuilding Together 
Safe at Home
RDA Funds

Household Type Q1 Q2 Q3 Q4 Total
Female-headed household 3 5 8
Elderly Household (62+) 3 7 10
Disabled Household 2 6 8

Race/Ethnicity # Tot Hisp
White 8 2
Black/African American 2
Asian
Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl.
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other

TOTAL 10 2

Rebuilding Together 
Safe at Home
RDA Funds Households

Number of Households

Number of Households

 
Home sharing 
HIP Housing – Home Sharing Program                                                         $10,000 (RDA) 
HIP (Human Investment Project) Housing provides a matching service for those who wish to engage 
in home sharing. Many families have chosen to participate in home sharing as an anti-foreclosure 
tool. The renter brings in income that can be put towards mortgage costs. HIP Housing hoped to 
serve 120 individuals and actually served 98 individuals.  
 
Efforts to address “worst-case” housing needs and housing needs of persons with 
disabilities 
The City of South San Francisco referred the “worst-case” housing needs situations to homeless 
shelters, the County Housing Department or the City of South San Francisco Public Housing 
Authority. Although the HCD office does not manage Section 8 vouchers, staff provides information 
concerning their availability and occasionally assists low income tenants with filling out the 
application. Due to limited resources, partnership poses the best opportunity for managing special 
cases.  
 
The City also made efforts to address the housing needs of persons with disabilities by funding non-
profits that serve people with disabilities. For example, the City funded CID’s Housing Accessibility 
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Modif ication Program which provides free accessibility modif ications to the homes of those with 
disabilities. These modifications include things such as ramps and grab bars. Additionally, the City 
funded PARCA which provides support, information, referrals, advocacy, employment, education, 
social events, and recreation to individuals with developmental disabilities.  
 
Public Housing Strategy 
 
1. Describe actions taken during the last year to improve public housing and resident initiatives. 
Program Year CAPER Public Housing Strategy response: 
 
The South San Francisco Public Housing Authority operates as a separate entity and submits a 
Consolidated Plan to HUD separately from the City of South San Francisco. The South San Francisco 
PHA manages 80 units of affordable public housing. Information about the needs and strategy of the 
South San Francisco PHA can be found in the South San Francisco PHA Annual Plan. 
 
Barriers to Affordable Housing 
 
1. Describe actions taken during the last year to eliminate barriers to affordable housing.  
Program Year CAPER Barriers to Affordable Housing response: 
 
Barriers to Affordable Housing   
 
Removal of Barriers/Governmental Constraints  
In an effort to foster and maintain the supply of affordable housing and to remove barriers to 
affordable housing development, the City of South San Francisco continued to monitor its policies to 
identify areas where the City can make improvements. In 2009, the City adopted an updated 
Housing Element. The Housing Element reviews and analyzes the City’s housing stock, 
demographics, availability of land, constraints to developing housing, and many other factors. The 
City has utilized this Housing Element in order to continue to foster, maintain, and remove barriers 
to affordable housing. Some of HCD’s projects included the following activities:  
  
1. Updated and implemented density bonus ordinance 
2. Continued to encourage Transit-Oriented developments 
3. Expedited reviews of affordable housing projects and provide technical assistance to developers 
4. Applied amended zoning ordinance to give disabled residents greater flexibility making 
accessibility modifications to their homes 
5. Allowed higher densities in senior housing projects 
7. Permitted reduced parking requirements for senior-care facilities 
8. Required builders to include disabled-accessible units in new apartment projects 
9. The City distributed affordable housing resource packets to inform resident about affordable 
housing options, senior housing, disabled housing, etc.  
 
HOME/ American Dream Down Payment Initiative (ADDI) 
1. Assessment of Relationship of HOME Funds to Goals and Objectives 

a. Evaluate progress made toward meeting goals for providing affordable housing using HOME 
funds, including the number and types of households served. 

2. HOME Match Report 
a. Use HOME Match Report HUD-40107-A to report on match contributions for the period 

covered by the Consolidated Plan program year. 
3. HOME MBE and WBE Report 



City of South San Francisco 

 

 

Fourth Program Year CAPER 24 Version 2.0 

a. Use Part III of HUD Form 40107 to report contracts and subcontracts with Minority Business 
Enterprises (MBEs) and Women’s Business Enterprises (WBEs). 

4. Assessments 
a. Detail results of on-site inspections of rental housing. 
b. Describe the HOME jurisdiction’s affirmative marketing actions. 
c. Describe outreach to minority and women owned businesses. 

Program Year CAPER HOME/ADDI response: 
 
Not Applicable  
 
HOMELESS 
 
Homeless Needs 
 
*Please also refer to the Homeless Needs Table in the Needs.xls workbook. 
1. Identify actions taken to address needs of homeless persons. 
2. Identify actions to help homeless persons make the transition to permanent housing and 

independent living. 
3. Identify new Federal resources obtained from Homeless SuperNOFA. 
 
Program Year CAPER Homeless Needs response: 
 
Homeless Needs 
The City of South San Francisco set specific objectives to address homeless needs. The following is a 
description of these objectives as well as a description of how the City used Federal, State, local, and 
private resources to address the needs identified for the period covered by the Consolidated Plan. No 
federal resources were obtained this year from Homeless SuperNOFA. 
 
Priority: Provide service-enriched shelter and transitional housing for homeless 
individuals and families. 
 
Provide emergency and transitional shelter for families 
It is the City’s goal to provide funding to organizations that provide shelter, transitional housing, and 
services to homeless families. 
 
Shelter Network – Family Crossroads Shelter                                              $18,000 (RDA)  
The Family Crossroads Shelter provides transitional housing and comprehensive support services to 
homeless families. On-site services include support groups, job development and other individualized 
services to help families’ secure permanent housing. The program is available to families citywide.  
The City funded this program with RDA funds leveraged by the County of San Mateo, other cities on 
the Peninsula, private foundations, and private donors. The shelter planned to serve 30 individuals 
and 8 households. During the 2011-2012 fiscal year, Family Crossroads Shelter served 6 households 
and 22 individuals. This year Shelter Network changed how they report and record data from a 
duplicated to an unduplicated system (households only counted once per contract year). As a result 
of this change, the number of households served was lower than their contracted goals.  
 
Provide emergency and transitional shelter for individuals 
It is the City’s goal to provide funding to organizations that provide shelter, transitional housing, and 
supportive services to homeless individuals. 
 
Samaritan House – Safe Harbor Shelter                                                          $7,500 (RDA) 
Samaritan House operates the Safe Harbor Shelter located in South San Francisco. The shelter 
provides thirty (30) emergency and sixty (60) transitional beds for single, homeless residents. Safe 
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Harbor provides case management, breakfast and dinner, bus tickets, health referrals, and 
assistance obtaining other social services. The shelter is also the county’s only wet shelter (allows 
clients to be under the influence of drugs or alcohol) and serves the most difficult and hard to serve 
homeless individuals in the County. The shelter planned to serve 63 individuals this year and 
actually served 60 individuals.  
 
Service League – Hope House Transitional Program                    $5,000 – 4 Proposed 
The Hope House Transitional Program provides transitional homes for people who are re-entering the 
community following incarceration or gradation from a residential drug/alcohol treatment program. 
The funds given to the Service League in 11-12 were used to fund a portion of a new case 
management position. The case manager connected clients with needed social services and helped 
them to find permanent housing once they are discharged from the program. The program served 1 
individual who resided in the transitional home for three quarters. Service League ended the year 
with $4,082.63 in funds remaining, which will be recaptured and returned to the City of South San 
Francisco’s letter of credit. Service League will not receive CDBG funds from the City in FY 12-13.  
 

Service League
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 1 1
31% - 50% AMI (Very Low)
51% - 80% AMI (Low)
80% - 120% AMI
> 120% AMI

TOTAL 1 1

Service League
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household
Elderly Household (62+)
Disabled Household 1 1

Race/Ethnicity # Tot Hisp
White
Black/African American
Asian 1

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl.
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other

TOTAL 1

Number of Persons

Service League Persons

Number of Households
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Shelter Network – Maple Street Shelter                                                          $7,500 (RDA) 
Maple Street Shelter provides transitional housing and comprehensive support services to homeless 
individuals. On-site services include support groups, job development and other services to help 
individuals’ secure permanent housing. The City will fund this program with RDA funds that will be 
leveraged by the County of San Mateo, other cities on the Peninsula, private foundations, and 
private donors. The program expected to serve 35 individuals during the course of the 2011-2012 
fiscal year. The program served 26 individuals by the end of the fiscal year. This year Shelter 
Network changed how they report and record data from a duplicated to an unduplicated system 
(individuals only counted once per contract year). As a result of this change, the number of 
individuals served was lower than their contracted goals. 
 
Specific Homeless Prevention Elements 
 
1. Identify actions taken to prevent homelessness. 
 
Program Year CAPER Specific Homeless Prevention Elements response: 
 
 
Specific Homeless Prevention Elements  
 
Homelessness Prevention 
The City of South San Francisco has struggled with homeless issues during the 2011-12 year. The 
economy has left many individuals who might have otherwise been housed, to instead live on the 
streets, in a car or in cramped quarters with another family. In order to help prevent homelessness, 
the City funded three shelters that provide emergency and transitional housing (See the Homeless 
Needs Section) as well as an array of non-profit agencies that provide services to families at-risk of 
becoming homeless (See the Specific Housing Objectives Section and Community Development 
Section). The City of South San Francisco also worked with its key social service agency, North 
Peninsula Neighborhood Services Center (NPNSC) to prevent homelessness.  Families that have 
been identified as being at-risk for homelessness are referred to NPNSC for assistance and follow-up. 
Often times, the family is able to get by with extra supplies of food, rental assistance or utilities 
assistance provided by NPNSC. NPNSC also provides emergency hotel vouchers for residents in need 
of immediate shelter. Staff provides at-risk families with resources and information concerning 
affordable housing options such as applying for Section 8, public housing or home sharing. By 
providing support services, transitional housing, and permanent housing, City-funded non-profit 
agencies are able to help residents find permanent housing and avoid episodes of homelessness. 
 
Task Force on Homeless/Transient Issues 
Additionally, the City has experienced a signif icant increase in homeless individuals loitering in the 
downtown area which is negatively affecting downtown businesses. This has led the City to form a 
Task Force to assess and understand the homeless/transient issues in the downtown. This task force 
is in the process of being developed and will comprise of key stakeholders including the City Council, 
County representatives, police department, downtown merchants, local homeless shelters, etc. The 
task force will begin implementing a strategy plan in 2012-2013.  
 
Emergency Shelter Grants (ESG) 
 
1. Identify actions to address emergency shelter and transitional housing needs of homeless 

individuals and families (including significant subpopulations such as those living on the streets). 
 
2. Assessment of Relationship of ESG Funds to Goals and Objectives 

a. Evaluate progress made in using ESG funds to address homeless and homeless prevention 
needs, goals, and specific objectives established in the Consolidated Plan. 
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b. Detail how ESG projects are related to implementation of comprehensive homeless planning 
strategy, including the number and types of individuals and persons in households served 
with ESG funds. 

 
3. Matching Resources 

a. Provide specific sources and amounts of new funding used to meet match as required by 42 
USC 11375(a)(1), including cash resources, grants, and staff salaries, as well as in-kind 
contributions such as the value of a building or lease, donated materials, or volunteer time. 

 
4. State Method of Distribution 

a. States must describe their method of distribution and how it rated and selected its local 
government agencies and private nonprofit organizations acting as sub recipients. 

 
5. Activity and Beneficiary Data 

a. Completion of attached Emergency Shelter Grant Program Performance Chart or other 
reports showing ESGP expenditures by type of activity. Also describe any problems in 
collecting, reporting, and evaluating the reliability of this information. 

b. Homeless Discharge Coordination 
i.  As part of the government developing and implementing a homeless discharge 

coordination policy, ESG homeless prevention funds may be used to assist very-low 
income individuals and families at risk of becoming homeless after being released from 
publicly funded institutions such as health care facilities, foster care or other youth 
facilities, or corrections institutions or programs. 

c. Explain how your government is instituting a homeless discharge coordination policy, and 
how ESG homeless prevention funds are being used in this effort. 

 
Program Year CAPER ESG response: 
 
Not Applicable 
 
 
COMMUNITY DEVELOPMENT 
 
Community Development 
 
*Please also refer to the Community Development Table in the Needs.xls workbook. 
 
1. Assessment of Relationship of CDBG Funds to Goals and Objectives 

a. Assess use of CDBG funds in relation to the priorities, needs, goals, and specific objectives in 
the Consolidated Plan, particularly the highest priority activities. 

b. Evaluate progress made toward meeting goals for providing affordable housing using CDBG 
funds, including the number and types of households served. 

c. Indicate the extent to which CDBG funds were used for activities that benefited extremely 
low-income, low-income, and moderate-income persons. 

 
2. Changes in Program Objectives 

a. Identify the nature of and the reasons for any changes in program objectives and how the 
jurisdiction would change its program as a result of its experiences. 

 
3. Assessment of Efforts in Carrying Out Planned Actions 

a. Indicate how grantee pursued all resources indicated in the Consolidated Plan. 
b. Indicate how grantee provided certifications of consistency in a fair and impartial manner. 
c. Indicate how grantee did not hinder Consolidated Plan implementation by action or willful 

inaction. 
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4. For Funds Not Used for National Objectives 

a. Indicate how use of CDBG funds did not meet national objectives. 
b. Indicate how did not comply with overall benefit certification. 

 
5. Anti-displacement and Relocation – for activities that involve acquisition, rehabilitation or 

demolition of occupied real property 
a. Describe steps actually taken to minimize the amount of displacement resulting from the 

CDBG-assisted activities. 
b. Describe steps taken to identify households, businesses, farms or nonprofit organizations who 

occupied properties subject to the Uniform Relocation Act or Section 104(d) of the Housing 
and Community Development Act of 1974, as amended, and whether or not they were 
displaced, and the nature of their needs and preferences. 

c. Describe steps taken to ensure the timely issuance of information notices to displaced 
households, businesses, farms, or nonprofit organizations. 

 
6. Low/Mod Job Activities – for economic development activities undertaken where jobs were made 

available but not taken by low- or moderate-income persons 
a. Describe actions taken by grantee and businesses to ensure first consideration was or will be 

given to low/mod persons. 
b. List by job title of all the permanent jobs created/retained and those that were made 

available to low/mod persons. 
c. If any of jobs claimed as being available to low/mod persons require special skill, work 

experience, or education, provide a description of steps being taken or that will be taken to 
provide such skills, experience, or education. 

 
7. Low/Mod Limited Clientele Activities – for activities not falling within one of the categories of 

presumed limited clientele low and moderate income benefit 
a. Describe how the nature, location, or other information demonstrates the activities benefit a 

limited clientele at least 51% of whom are low- and moderate-income. 
 

8. Program income received 
a. Detail the amount of program income reported that was returned to each individual revolving 

fund, e.g., housing rehabilitation, economic development, or other type of revolving fund. 
b. Detail the amount repaid on each float-funded activity. 
c. Detail all other loan repayments broken down by the categories of housing rehabilitation, 

economic development, or other. 
d. Detail the amount of income received from the sale of property by parcel. 

 
9. Prior period adjustments – where reimbursement was made this reporting period for 

expenditures (made in previous reporting periods) that have been disallowed, provide the 
following information: 
a. The activity name and number as shown in IDIS; 
b. The program year(s) in which the expenditure(s) for the disallowed activity(ies) was 

reported; 
c. The amount returned to line-of-credit or program account; and  
d. Total amount to be reimbursed and the time period over which the reimbursement is to be 

made, if the reimbursement is made with multi-year payments. 
 
10.   Loans and other receivables 

a. List the principal balance for each float-funded activity outstanding as of the end of the 
reporting period and the date(s) by which the funds are expected to be received. 

b. List the total number of other loans outstanding and the principal balance owed as of the end 
of the reporting period. 
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c. List separately the total number of outstanding loans that are deferred or forgivable, the 
principal balance owed as of the end of the reporting period, and the terms of the deferral or 
forgiveness. 

d. Detail the total number and amount of loans made with CDBG funds that have gone into 
default and for which the balance was forgiven or written off during the reporting period. 

e. Provide a List of the parcels of property owned by the grantee or its sub recipients that have 
been acquired or improved using CDBG funds and that are available for sale as of the end of 
the reporting period. 

 
11.  Lump sum agreements 

a. Provide the name of the financial institution. 
b. Provide the date the funds were deposited. 
c. Provide the date the use of funds commenced. 
d. Provide the percentage of funds disbursed within 180 days of deposit in the institution. 

 
12.  Housing Rehabilitation – for each type of rehabilitation program for which projects/units were 

reported as completed during the program year 
a. Identify the type of program and number of projects/units completed for each program. 
b. Provide the total CDBG funds involved in the program. 
c. Detail other public and private funds involved in the project. 

 
13.  Neighborhood Revitalization Strategies – for grantees that have HUD-approved neighborhood 

revitalization strategies 
a. Describe progress against benchmarks for the program year.  For grantees with Federally-

designated EZs or ECs that received HUD approval for a neighborhood revitalization strategy, 
reports that are required as part of the EZ/EC process shall suffice for purposes of reporting 
progress. 

 
Program Year CAPER Community Development response: 
 
 
Community Development 
 
 1. Assessment of Relationship of CDBG Funds to Goals and Objectives 
To help create a healthier and safer community, the City of South San Francisco used the 
Community Development Block Grant to fund an array of non-prof it agencies that provide essential 
social services to working families. All non-profits funded through the City leveraged funds with 
donations from private individuals, foundations, corporations, in-kind donations and/or fees for 
service. Funded services range from childcare and youth programs to senior services and general 
social services. The City also used CDBG funds for building improvements that help revitalize the 
Downtown, improve facilities that provide services to low-income residents, and make buildings 
accessible to people with disabilities. All of the funds contributed to these projects/programs were 
fully utilized to meet the City’s community development priorities specified in its 2011-2012 One 
Year Action Plan and Five Year Consolidated Plan. 
 
Below describes how the City utilized funds to meet its Community Development priorities and 
objectives and extent to which funds benefited extremely low-income, low-income, and moderate-
income persons. For detailed information regarding how CDBG funds were used to provide affordable 
housing, see the Specific Housing Objectives Section.  
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Priority: Provide core public services activities to improve the quality of life for low-
income individuals and families, including those at risk of becoming homeless and special 
needs groups. 
 
The City provided funds to various non-profits that provided child care, senior, general, battered 
women, disabled and youth services that improve the quality of life for low-income individuals and 
families.  
 
Childcare 
 
City-Sponsored Child Day Care                    $10,000 (CDBG-R) – 25 Proposed 
The City of South San Francisco Child Care Low Income Fee Assistance Program was able to serve 
33 children and 27 families this year by providing fee assistance to families that can’t afford to pay 
full fees. This program helped keep children in a safe and quality environment. The City used part of 
its $13,000 remaining in CDBG-R funds to fund this public service.  
Outcome: Affordability for the purpose of creating suitable living environments 
 

City-Sponsored
Child Care

Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 8 8
31% - 50% AMI (Very Low) 3 15 18
51% - 80% AMI (Low) 7 7
80% - 120% AMI
> 120% AMI

TOTAL 3 30 33

City-Sponsored
Child Care

Household Type Q1 Q2 Q3 Q4 Total
Female-headed household 1 19 20
Elderly Household (62+) 1 1
Disabled Household

Race/Ethnicity # Tot Hisp
White 10 6
Black/African American 5 1
Asian 4
Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl. 2 1
Amer. Indian/White
Asian/White 1
Black/White
Amer. Indian/Black
Other 11 5

TOTAL 33 13

Number of Persons

City-Sponsored
Child Care Persons

Number of Households
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Senior Services 
 
City-Sponsored Adult Day Care                                                            $17,529 – 40 Proposed 
The City of South San Francisco Adult Day Care Program provided a safe, social and stimulating 
environment for 37 frail or chronically impaired seniors along with respite for their primary 
caregivers. The program provided social, educational and recreational activities that fostered 
independence. Although the program did not meet its proposed goals, in the fourth quarter the 
program experienced increases in average daily attendance. Furthermore, the program did not 
expend all of its CDBG funds therefore the remaining balance of $611.95 will be recaptured and 
returned to the City’s letter of credit.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 

City-Sponsored
Adult Day Care

Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 29 3 1 4 37
31% - 50% AMI (Very Low)
51% - 80% AMI (Low)
80% - 120% AMI
> 120% AMI

TOTAL 29 3 1 4 37

City-Sponsored
Adult Day Care
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 2 0 0 0 2
Elderly Household (62+)
Disabled Household

Race/Ethnicity # Tot Hisp
White 24 4
Black/African American 0 0
Asian 13 0

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl.
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other

TOTAL 37 4

Number of Persons

City-Sponsored
Adult Day Care Persons

Number of Households

 
 
 
 
 
 
 
 



City of South San Francisco 

 

 

Fourth Program Year CAPER 32 Version 2.0 

Ombudsman Services of San Mateo County     $5,000 – 698 Proposed 
Ombudsman Services monitored and advocated for the 530 clients that reside at 49 long term care 
facilities in South San Francisco and another 156 clients that attend 4 day programs. The program 
also investigates client complaints and reports abuse and negligence. This year Ombudsman made 
574 visits to South San Francisco facilities and investigated 82 complaints in South San Francisco.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 

Ombudsman Services
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low)
31% - 50% AMI (Very Low) 28 16 19 19 82
51% - 80% AMI (Low)
80% - 120% AMI
> 120% AMI

TOTAL 28 16 19 19 82

Ombudsman Services
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 12 12
Elderly Household (62+) 14 14
Disabled Household 16 16

Race/Ethnicity # Tot Hisp
White 65 2
Black/African American 2
Asian 6

Amer. Indian/Alaskan Native 3 3
Native Hawaiian/Pacific Isl. 6
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other

TOTAL 82 5

Number of Persons

Ombudsman Services Persons

Number of Households
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General Social Services 
The City provided financial assistance to agencies helping families with social services including case 
management, health and housing referrals, counseling, literacy, and advocacy programs. These 
programs are available to families citywide. These programs provided new accessibility to a suitable 
living environment.  
 
North Peninsula Neighborhood Services Center                        $24,000 – 4,000 Proposed 
North Peninsula Neighborhood Services Center (NPNSC) provided food, clothing, shelter referrals, 
emergency hotel vouchers, transportation, counseling, information and referral services, rental 
security deposits and assistance with utility bills to 1,970 individuals in 733 households. The 
program did not reach its goals for this year however program staff noted that there is has been a 
noticeable increase in repeat clients, which are only counted once. Staff has also worked with NPNSC 
to provide a more realistic assessment of persons to be served in FY 12-13. Other annual 
accomplishments have been an increase in volunteers, creating free nutrition classes for the 
community and enrolling more clients in Medicaid and Healthy Kids programs.  
Outcome: Accessibility for the purpose of creating suitable living environments and decent affordable 
housing 
 

NPNSC - Social Services
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 399 264 688 598 1949
31% - 50% AMI (Very Low) 6 11 4 21
51% - 80% AMI (Low)
80% - 120% AMI
> 120% AMI

TOTAL 399 270 699 602 1970

NPNSC - Social Services
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 81 46 87 84 298
Elderly Household (62+) 35 14 40 51 140
Disabled Household 20 9 4 9 42

Race/Ethnicity # Tot Hisp
White 1204 648
Black/African American 144
Asian 102

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl. 111
Amer. Indian/White
Asian/White
Black/White 3
Amer. Indian/Black
Other 406

TOTAL 1970 648

Number of Persons

NPNSC - Social Services Persons

Number of Households
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Project READ          $6,000 – 113 Proposed 
Project READ, a program of the South San Francisco Library Department, trains tutors to teach 
individuals reading and writing skills. This year 83 adults received literacy tutoring through this 
program.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 

Project Read
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 39 7 11 20 77
31% - 50% AMI (Very Low) 2 1 1 4
51% - 80% AMI (Low) 2 2
80% - 120% AMI
> 120% AMI

TOTAL 43 7 12  62

Project Read
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 12 2 1 15
Elderly Household (62+) 4 4
Disabled Household 1 1

Race/Ethnicity # Tot Hisp
White 60 51
Black/African American 7
Asian 10

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl. 2
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other 4

TOTAL 83 51

Number of Persons

Project Read Persons

Number of Households
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Sitike Counseling Center                       $10,300 (RDA) 
Sitike Counseling Center provides low cost substance abuse services in the hopes of preventing 
homeless and other problems associated with substance abuse. They offer three different programs: 
A First Offender Drinking Driver Program, an outpatient evening co-ed program and intensive day 
treatment program for adult pregnant and parenting women. The program served a total of 17 
individuals.  
 

Sitike
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 8 2 1 1 12
31% - 50% AMI (Very Low) 2 1 3
51% - 80% AMI (Low) 1 1
80% - 120% AMI 1 1
> 120% AMI

TOTAL 10 3 2 2 17

Sitike
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 6 1 7
Elderly Household (62+)
Disabled Household

Race/Ethnicity # Tot Hisp
White 11 5
Black/African American
Asian 1

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl. 2 1
Amer. Indian/White
Asian/White 1
Black/White
Amer. Indian/Black
Other 2 1

TOTAL 17 7

Number of Persons

Sitike Persons

Number of Households
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Battered Women’s Services 
  
Bay Area Legal Aid       $5,000 (HOME) – 33 Proposed  
Bay Legal Domestic Violence Legal Safety Net Project was able to provide civil legal assistance to 62 
low-income residents of South San Francisco who are survivors of domestic violence. Bay Legal 
helped clients establish safety and security by obtaining restraining orders, stabilizing housing, 
securing support orders, establishing child custody, etc. Bay Legal also provided legal education, 
community service referrals and assistance with social services applications. For almost every 
individual who was helped, there were additional members of the household who also benefitted 
from Bay Legal’s services.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 

Bay Area Legal Aid
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 11 9 14 9 43
31% - 50% AMI (Very Low) 5 3 2 2 12
51% - 80% AMI (Low) 2 3 5
80% - 120% AMI 1 1 2
> 120% AMI

TOTAL 16 15 19 12 62

Bay Area Legal Aid
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 10 9 12 5 36
Elderly Household (62+) 1 1
Disabled Household 4 4 8

Race/Ethnicity # Tot Hisp
White 20 13
Black/African American 3
Asian 11

Amer. Indian/Alaskan Native 25 24
Native Hawaiian/Pacific Isl.
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other 3

TOTAL 62 37

Number of Persons

Bay Area Legal Aid Persons

Number of Households
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Rape Trauma Services Center          $6,250 – 85 Proposed 
Rape Trauma Services Center (RTS) provided information, resources, advocacy and counseling to a 
total of 133 South San Francisco sexual-assault survivors. This exceeded their goal of serving 85 
individuals. RTS provides extensive outreach, trainings to other social service organizations and the 
City's Police Department, and provides support for survivors of trauma. Victims of sexual assault and 
their families, friends, and signif icant others may utilize the 24-hour Hotline and the Advocacy and 
Counseling services.  
Outcome: Accessibility for the purpose of creating suitable living environments  
 

Rape Trauma Services
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 7 9 5 6 27
31% - 50% AMI (Very Low) 10 13 14 17 54
51% - 80% AMI (Low) 9 11 16 12 48
80% - 120% AMI 2 1 3
> 120% AMI 1 1

TOTAL 26 33 38 36 133

Rape Trauma Services
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 13 11 19 17 60
Elderly Household (62+) 1 1
Disabled Household

Race/Ethnicity # Tot Hisp
White 94 60
Black/African American 4
Asian 14

Amer. Indian/Alaskan Native 1
Native Hawaiian/Pacific Isl. 4
Amer. Indian/White 0
Asian/White 0
Black/White 0
Amer. Indian/Black 0
Other 16 11

TOTAL 133 71

Number of Persons

Rape Trauma Services Persons

Number of Households
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Disabled Services 
 
Peninsula Association for Retarded Children and Adults                  $5,000 – 16 Proposed 
Peninsula Association for Retarded Children and Adults (PARCA) provided support, information, 
referrals, advocacy, employment, education, social events, and recreation to individuals with 
developmental disabilities. Through outreach and support groups, PARCA educates family members 
on health challenges, legal rights, special education rights and planning for a child’s future when the 
parents are no longer able to provide for them. PARCA exceeded its goals and served 121 individuals 
last year.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 

PARCA
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 9 3 5 17
31% - 50% AMI (Very Low) 32 10 42
51% - 80% AMI (Low) 41 5 13 3 62
80% - 120% AMI
> 120% AMI

TOTAL 82 8 23 8 121

PARCA
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 5 2 2 1 10
Elderly Household (62+) 1 1 2
Disabled Household 1 1 2

Race/Ethnicity # Tot Hisp
White 71 50
Black/African American
Asian 43 6

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl.
Amer. Indian/White
Asian/White 7 7
Black/White
Amer. Indian/Black
Other

TOTAL 121 63

Number of Persons

PARCA Persons

Number of Households
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Youth Services 
 
Health Mobile                                                                                    $9,000 – 140 Proposed 
The Health Mobile provided free, on-site dental services to low income children in South San 
Francisco. The services were offered through a self-contained, state-of-the-art, full service dental 
clinic in a refurbished motor home. Their goal was to serve 140 South San Francisco residents and 
Health Mobile served 76 individuals. While Health Mobile didn’t meet its stated goals, Health Mobile 
maintained its goals for number of procedures performed as each child served received more than 
one dental procedure. This explains why Health Mobile didn’t meet their goal for the year as there 
was a greater dental need per child.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 

Health Mobile
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low)
31% - 50% AMI (Very Low) 14 14
51% - 80% AMI (Low) 15 15
80% - 120% AMI 20 20
> 120% AMI 27 27

TOTAL 76 76

Health Mobile
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 0
Elderly Household (62+) 0
Disabled Household 0

Race/Ethnicity # Tot Hisp
White 45 35
Black/African American 15 7
Asian 16

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl.
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other

TOTAL 76 42

Number of Persons

Health Mobile Persons

Number of Households
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John’s Closet                                                                         $3,000 (CDBG-R) - 192 Proposed 
                                                                                               $2,000 (CDBG) 
John’s Closet provided new clothing to very low and low income school aged children. John’s Closet 
operates only with volunteers so all funds were spent to provide new clothing this year. This year the 
program served 186 children. The program was funded with $2,000 in CDBG funds and $3,000 in 
CDBG-R funds.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 

John's Closet
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 87 56 39 4 186
31% - 50% AMI (Very Low)
51% - 80% AMI (Low)
80% - 120% AMI
> 120% AMI

TOTAL 87 56 39 4 186

John's Closet
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 9 6 5 1 21
Elderly Household (62+) 3 3
Disabled Household

Race/Ethnicity # Tot Hisp
White 98 88
Black/African American 6 3
Asian

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl. 8
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other 74 67

TOTAL 186 158

Number of Persons

John's Closet Persons

Number of Households
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Youth Services Bureau                                                                      $6,200 – 60 Proposed  
The Youth Service Bureau provided critical parent group counseling and referrals for parents to 
improve their parenting skills, family functioning and increase their child’s school performance. Low 
income, monolingual Spanish-speaking families were the focus of this group. This year the program 
did not meet its stated goals and only served 29 individuals. However, the program has stated that 
it will be doing an aggressive outreach campaign once the FY 12-13 school year begins. This will 
include direct recruitment to parents during drop off and flier distribution. Furthermore, staff will 
work with Youth Service Bureau to provide a more realistic assessment of person to be served in the 
future.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 

Youth Service Bureau
Income Level Q1 Q2 Q3 Q4 Total

< 30% AMI (Extremely low) 8 1 3 3 15
31% - 50% AMI (Very Low) 12 1 13
51% - 80% AMI (Low) 1 1
80% - 120% AMI
> 120% AMI

TOTAL 20 1 5 3 29

Youth Service Bureau
Household Type Q1 Q2 Q3 Q4 Total

Female-headed household 1 1 2
Elderly Household (62+)
Disabled Household 1 1 2

Race/Ethnicity # Tot Hisp
White
Black/African American
Asian

Amer. Indian/Alaskan Native
Native Hawaiian/Pacific Isl.
Amer. Indian/White
Asian/White
Black/White
Amer. Indian/Black
Other 29 29

TOTAL 29 29

Number of Persons

Youth Service Bureau Persons

Number of Households
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Priority: Sustain and increase the level of business and economic activity in areas that 
serve or have a high percentage of low-income residents. 
The City’s economic and community development strategy for Downtown includes structural 
improvements to maximize the use of commercial buildings and façade improvement assistance for 
businesses. 
 
City-Sponsored Commercial Rehabilitation       $175,000 – 3 to 5 Proposed 
The City-Sponsored Commercial Rehabilitation Program provides financial and technical assistance to 
property owners undertaking structural, façade and business sign improvements to their buildings. 
These improvements help owners improve the appearance of the downtown. These improvements 
are aimed to help the downtown increase sales, stabilize businesses, retain jobs, and reduce 
vacancies. The program is available in the Historic Downtown District which serves residents who are 
primarily low-income and Hispanic. More than 55 percent of the residents within close proximity to 
the downtown are low-income. 
 
This year the City provided two (2) commercial rehabilitation grants. One was for a new business 
sign and the other was for painting. The City was unable to meet its goals due to a reduction in the 
number of businesses that qualify for loans. Economic decline has made it difficult to issue loans due 
to inadequate loan to value ratio or profit to debt ratio. The City has faced difficulties in issuing both 
commercial and housing rehabilitation loans (see Housing Section for more information) therefore 
the City has reallocated uncommitted and unspent funds from these programs to public facility 
improvements (see below).  
 
Public Facility Improvements 
The City completed ADA modifications/improvements at five (5) public facilities this year. The City 
spent $197,716.02 in uncommitted and unspent funds to complete these projects. These projects 
improved both accessibility and overall aesthetics of the facilities.  
 
Buri Buri Park                                             $26,290.81 
The City used CDBG funds to install an ADA ramp with side aprons at the Buri Buri Park playground 
making the playground equipment more accessible to those with disabilities. In addition to the ADA 
ramp, the City also used funds to repair damaged sections of asphalt pathways to make them more 
accessible.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 
City Hall                      $102,870.96 
This year the City committed $122,225.96 in uncommitted/unspent CDBG funds to make the 
pathways and parking lot at City Hall ADA compliant. This required removal of old pathways and 
installation of new pathways. Due to some construction delays, the City was only able to spend 
$102,870.96 of the total project budget in FY 11-12. However, the project is scheduled to be 
completed by August 2012 and the City will draw down the remaining $19,355 by September 2012.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 
Grand Avenue Library                                                                                $13,102.35 
The City installed new computer desks and lowered counters in order to comply with ADA regulations 
and make the computer and counters accessible for wheelchairs.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 
Orange Memorial Park                            $50,000 
This year the City used CDBG funds to install rubberized surfacing, an entirely planar surface, 
beneath the playground equipment at Orange Memorial Park. This surface allows for maximum 
accessibility, especially for powered and non-powered wheelchairs, and requires minimal 
maintenance. The City also utilized other non-CDBG funds to install new playground equipment that 
is accessible for those with disabilities. The new equipment included molded ADA swing seats and an 
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access ramp to the play structure platforms. All surfaces were installed to grade with concrete 
walkways.  
Outcome: Accessibility for the purpose of creating suitable living environments 
 
Orange Pool                                    $5,451.90 
The City used $5,451.90 to purchase ADA compliant stairs and a new actuator for the pool’s lift in 
order to make Orange Pool more accessible.  
 
2. Changes in Program Objectives 
There were no changes to the program objectives in the 2011-2012 fiscal year. However, given the 
current economic crisis, the program will seek to remain flexible in an effort to provide resources for 
the community.  
 
3. Assessment of Efforts in Carrying Out Planned Actions 
The vast majority of the programs funded by the City of South San Francisco reached their goals for 
the 2011-2012 fiscal year.  
 
4. For Funds Not Used for National Objectives 
All of the funds allotted to the CDBG program for the City of South San Francisco were used to meet 
the CDBG national objectives.  
 
5. Anti-displacement and Relocation – for activities that involve acquisition, rehabilitation 

or demolition of occupied real property 
The City of South San Francisco CDBG program did not have any permanent relocation or 
displacement of tenants during the 11-12 fiscal year. The CDBG program conducts rehabilitation 
efforts on a regular basis but rarely acquisition or demolition. All of the activities thus far have not 
required any displacement.  
 
6. Low/Mod Job Activities – for economic development activities undertaken where jobs 

were made available but not taken by low- or moderate-income persons 
Not Applicable 
 
7. Low/Mod Limited Clientele Activities – for activities not falling within one of the 

categories of presumed limited clientele low and moderate income benefit 
All of the programs operated by the City of South San Francisco CDBG program fall within that 
category of presumed limited or low and moderate income programs.  
 
8. Program Income 
 

Loan Type Program Income
CDBG Commercial Rehab Loans 866.56$             
CDBG Housing Rehab Loans 12,755.48$        
First Time Homebuyer Loans 192,236.33$      
Total Program Income 205,858.37$      

Program Income Receipted in 2011-2012

 
9. Prior period adjustments – where reimbursement was made this reporting period for 

expenditures (made in previous reporting periods) that have been disallowed, provide 
the following information:  

There were no prior period adjustments made this year. 
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10. Loans and other receivables 
 

Type Number

Principal Balance 
Owed as of

June 30, 2012
Outstanding Float-funded Activities 0 N/A
Total Outstanding Loans 26 929,730.37$            
       Deferred Loans 18 666,281.50$           
      Forgivable Loans 1 15,000.00$             
Loans in default and forgiven/written off 11-12 0 N/A
Parcels of property available for sale 11-12 0 N/A

Loans and Other Receivables

 
11. Lump sum agreements  
There were no lump sum agreements 
 
12. Housing Rehabilitation – for each type of rehabilitation program for  which 

projects/units were reported as completed during the program year 
Below is a list of housing rehabilitation accomplishments for the year. See the Specific Housing 
Objectives Section for more information about each program.  

Program
Units 

Completed
CDBG Funds

Spent
RDA Funds

Spent
Total Funds 

Spent
CID1 21 5,850.73$       5,721.96$     11,572.69$     
NPNSC - House Helpers2 25 9,855.70$       19,986.03$   29,841.73$     
Rebuilding Together - Nat'l Rebuild Day 3 -$                8,000.00$     8,000.00$       
Rebuilding Together - Safe at Home 18 10,400.00$     14,987.72$   25,387.72$     
Rebuilding Together - Attic Insulation 1 4,246.62$       -$              4,246.62$       
City-Sponsored Housing Rehab Prog.3 4 117,679.86$   -$              117,679.86$   

TOTAL 72 148,032.91$   48,695.71$   196,728.62$   

1 CID had CDBG carryover funds from FY 10-11
2 NPNSC House Helpers had CDBG carryover funds from FY 10-11

Housing Rehabilitation 

3 This program completed 1 housing rehab loan and 3 debris box vouchers  
 
13. Neighborhood Revitalization Strategies – for grantees that have HUD-approved 
neighborhood revitalization strategies 
The City of South San Francisco CDBG program does not currently have any HUD approved 
neighborhood revitalization strategies underway.  
 
 
Antipoverty Strategy 
 
1. Describe actions taken during the last year to reduce the number of persons living below the 

poverty level. 
 
Program Year CAPER Antipoverty Strategy response: 
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Anti-Poverty Strategy 
The City of South San Francisco has a multifaceted approach to reducing the number of families 
living in poverty. The City participates in the acquisition, construction or rehabilitation of affordable 
housing and ensures that these activities are contingent upon restricting rents to affordable levels 
for low-income residents for an extended period of time (30 to 40 years). This helps reduce the 
number of families living in poverty by decreasing one of their largest expenses, rent, to a 
reasonable level. Additionally, the City’s housing rehabilitation loan programs offer low- and 
moderate-income homeowners the opportunity to bring their homes up to current building standards 
by providing low-interest loans, which facilitate upgrades in a manner that does not burden the 
family budget.  
 
The City funds several non-profit agencies whose services help low-income residents. For example, 
by providing childcare subsidies through the City-sponsored Child Care program, HCD is able to help 
low-income families work or study while their children are at a childcare center. Similarly, by 
providing funding to Project Read, the City is able to help residents find employment they may not 
have been able to secure before knowing how to read. Through this multitude of efforts, the City is 
continually working to help reduce the number of families living in poverty. 
 
The chart below breaks out the total number of those assisted using CDBG, CDBG-R, HOME Admin 
and RDA funds (This chart does not include the City Commercial and Residential Rehabilitation 
programs). 
 

Program Fund Source

Total # of 
Individuals 
Assisted

Bay Area Legal Aid HOME 62
CID RDA 48
City-sponsored Adult Day Care CDBG 37
City-sponsored Child Care CDBG-R 33
Health Mobile CDBG 76
HIP Housing RDA 98
John's Closet CDBG/CDBG-R 186
Legal Aid Society HOME 431
NPNSC - House Helpers RDA 75
NPNSC - Social Services CDBG 1970
Ombudsman CDBG 82
PARCA CDBG 121
Project Read CDBG 83
Rape Trauma Services CDBG 133
Rebuilding Together - Attic Insul. CDBG 4
Rebuilding Together - NRD RDA 7
Rebuilding Together - Safe at Home CDBG/RDA 27
Samaritan House RDA 60
Service League CDBG 1
Shelter Network - Crossroads RDA 22
Shelter Network - Maple St. RDA 26
Sitike Counseling Center RDA 17
Youth Service Bureau CDBG 29

TOTAL 3628  
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NON-HOMELESS SPECIAL NEEDS 
 
Non-homeless Special Needs  
 
*Please also refer to the Non-homeless Special Needs Table in the Needs.xls workbook. 
 
1. Identify actions taken to address special needs of persons that are not homeless but require 

supportive housing, (including persons with HIV/AIDS and their families). 
 
Program Year CAPER Non-homeless Special Needs response: 
 
Non-homeless Special Needs  
For more information regarding the actions the City took in FY 11-12 regarding non-homeless special 
needs, see the Community Development and Specific Housing Objectives Sections.  
 
Specific HOPWA Objectives 
 
*Please also refer to the HOPWA Table in the Needs.xls workbook. 
 
1. Overall Assessment of Relationship of HOPWA Funds to Goals and Objectives 

Grantees should demonstrate through the CAPER and related IDIS reports the progress they are 
making at accomplishing identif ied goals and objectives with HOPWA funding. Grantees should 
demonstrate: 
a. That progress is being made toward meeting the HOPWA goal for providing affordable 

housing using HOPWA funds and other resources for persons with HIV/AIDS and their families 
through a comprehensive community plan; 

b. That community-wide HIV/AIDS housing strategies are meeting HUD’s national goal of 
increasing the availability of decent, safe, and affordable housing for low-income persons 
living with HIV/AIDS; 

c. That community partnerships between State and local governments and community-based 
non-profits are creating models and innovative strategies to serve the housing and related 
supportive service needs of persons living with HIV/AIDS and their families; 

d. That through community-wide strategies Federal, State, local, and other resources are 
matched with HOPWA funding to create comprehensive housing strategies; 

e. That community strategies produce and support actual units of housing for persons living 
with HIV/AIDS; and finally,  

f. That community strategies identify and supply related supportive services in conjunction with 
housing to ensure the needs of persons living with HIV/AIDS and their families are met. 

2. This should be accomplished by providing an executive summary (1-5 pages) that includes: 
a. Grantee Narrative 

i.  Grantee and Community Overview 
(1)  A brief description of your organization, the area of service, the name of each project 

sponsor and a broad overview of the range/type of housing activities and related 
services 

(2)  How grant management oversight of project sponsor activities is conducted and how 
project sponsors are selected 

(3)  A description of the local jurisdiction, its need, and the estimated number of persons 
living with HIV/AIDS 

(4)  A brief description of the planning and public consultations involved in the use of 
HOPWA funds including reference to any appropriate planning document or advisory 
body 

(5)  What other resources were used in conjunction with HOPWA funded activities, 
including cash resources and in-kind contributions, such as the value of services or 
materials provided by volunteers or by other individuals or organizations 
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(6)  Collaborative efforts with related programs including coordination and planning with 
clients, advocates, Ryan White CARE Act planning bodies, AIDS Drug Assistance 
Programs, homeless assistance programs, or other efforts that assist persons living 
with HIV/AIDS and their families. 

ii.  Project Accomplishment Overview 
(1)  A brief summary of all housing activities broken down by three types: emergency or 

short-term rent, mortgage or utility payments to prevent homelessness; rental 
assistance;  facility based housing, including development cost, operating cost for 
those facilities and community residences 

(2)  The number of units of housing which have been created through acquisition, 
rehabilitation, or new construction since 1993 with any HOPWA funds 

(3)  A brief description of any unique supportive service or other service delivery models or 
efforts 

(4)  Any other accomplishments recognized in your community due to the use of HOPWA 
funds, including any projects in developmental stages that are not operational. 

iii.  Barriers or Trends Overview 
(1)  Describe any barriers encountered, actions in response to barriers, and 

recommendations for program improvement  
(2)  Trends you expect your community to face in meeting the needs of persons with 

HIV/AIDS, and 
(3)  Any other information you feel may be important as you look at providing services to 

persons with HIV/AIDS in the next 5-10 years 
b. Accomplishment Data 

i.  Completion of CAPER Performance Chart 1 of Actual Performance in the provision of 
housing (Table II-1 to be submitted with CAPER). 

ii.  Completion of CAPER Performance Chart 2 of Comparison to Planned Housing Actions 
(Table II-2 to be submitted with CAPER). 

 
Program Year CAPER Specific HOPWA Objectives response: 

Not Applicable  

 
OTHER NARRATIVE 
Include any CAPER information that was not covered by narratives in any other section. 
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TABLE 1 
Summary of Accomplishments 

 
Housing Activities 
 
A. Priority:  Increase, maintain and improve the supply of affordable housing for low- and moderate-income individuals and families. 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

New Housing Construction 
 
New Housing 
Construction 
(RDA Funds) 
 

 
Increase the 
number of 
affordable new 
units in the City 
of South San 
Francisco.  

 
Complete the majority of 
construction at 636 El Camino Real 
in FY 11-12 (RDA funded).  
 

 
Construction of 636 El 
Camino Real took place in 
FY 11-12 and the project 
was completed in August 
2012. This property is 
mixed-use, comprising of 
commercial space and 109 
affordable multi-family rental 
units. The City contributed 
approximately $15 million 
(RDA Funds) to the project. 
Tenants are expected to 
move in by September 2012.  

 
• Year 1-4: The City partnered with Mid 

Peninsula Housing to develop 636 El 
Camino Real, a mixed-use, affordable 
multi-family rental property with 109 units. 
Construction was completed in August 
2012. 

 

 
Inclusionary 
Housing 
Development  
and Below 
Market Rate 
(BMR) Units  
 

 
Increased 
availability for 
the purpose of 
creating new 
decent 
affordable 
housing.  

 
Under the City’s 20% Inclusionary 
Housing Ordinance, various 
developers will make new affordable 
units available to residents at or 
below 120% of the AMI in the 
market rate projects they develop.  
Projects will be either rental or 
ownership units depending on the 
type of project under development. 
 

 
No new BMR units were sold 
in fiscal year 2011-2012 

 
• Year 1 - 17 BMR units sold: 13 to low income 

and 4 to moderate income 
• Year 2 – No new BMR units were sold in 09-

10 
• Year 3 – No new BMR units were sold in 10-

11 
Year 4 – No new BMR units were sold in fiscal 
year 2011-2012 
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A.  Priority:  Increase, maintain and improve the supply of affordable housing for low- and moderate-income individuals and families 
continued…. 
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

First-time Homebuyer 
 
First-time 
Homebuyer 
Loan Program 
 

 
Increased 
affordability 
for the 
purpose of 
creating new 
decent 
affordable 
housing. 

 
Conduct 1-3 seminars for first-time 
homebuyers and make 10-15 low 
interest loans to first time 
homebuyers with incomes ranging 
from 50% to 120% of the AMI.  
First-time Homebuyers will be able 
to use the City loans to purchase 
homes anywhere in the City or in 
newly constructed BMR units 
created under the City’s BMR 
ordinance. 

 
Program was placed on hold 
due to the prevailing 
economic circumstances. 
Technical assistance is still 
being provided to BMR 
owners and Staff prepared 
documents for 7 owners 
refinancing or selling.   
 

 
• Year 1 - Staff conducted two first time 

homebuyer seminars and both of them 
were heavily marketed towards teachers 
and local employees. There were 4 CDBG 
loans made to families  

• Year 2 – Staff conducted two first time 
homebuyer seminars  

• Year 3 – Program was placed on hold due 
to the prevailing economic circumstances. 
Technical assistance is still being 
provided to BMR owners with refinancing.  

• Year 4 – Program was placed on hold due 
to the prevailing economic circumstances. 
Technical assistance is still being 
provided to BMR owners and Staff 
prepared documents for 7 owners 
refinancing or selling.   

Home Sharing 
 
Human 
Investment 
Project (HIP) 
Housing  
(RDA Funds) 
 
  

 
Accessibility 
for the 
purpose of 
creating 
decent 
affordable 
housing. 

 
Provide shared housing referrals to 
low- and very-low income 
individuals.  

 
HIP Housing served 98 
individuals 
 
Individuals Served 
Extremely Low Income = 64 
Very Low Income = 25 
Low Income = 8 
Other = 1 
 

 
• Year 1 - Assisted 131 individuals and 

105 households. 
• Year 2 – Assisted 124 households 
• Year 3 – Assisted 140 individuals and 

101 households 
• Year 4 - Assisted 98 individuals  
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A.  Priority:  Increase, maintain and improve the supply of affordable housing for low- and moderate-income individuals and families 
continued…. 
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

Owner-Occupied Rehabilitation 
 
City-
Sponsored 
Housing 
Rehabilitation 
Loan 
Program 
  

 
Sustainability 
for the purpose 
of creating 
decent 
affordable 
housing.  

 
Assist low and moderate-income 
homeowners with housing repairs 
by providing low-interest housing 
rehabilitation loans.  

 
This year HCD funded 1 
residential loan and provided 
major technical assistance to 
6 homeowners.  
 
Households Served 
Extremely Low Income = 0 
Very Low Income = 0 
Low Income = 1 
 

 
• Year 1 - Provided funds for 

rehabilitation project in the amount of 
$35,000 to fund a shelter project that 
will house 3-5 households  

• Year 2 – Provided funds for 2 loans  
• Year 3 – Provided funds for 1 loan 

and staffing to oversee rehabilitation 
on 8 City-owned residential units  

• Year 4 – Provided funds for 1 loan 
and provided major technical 
assistance to 6 households.  

 
Emergency 
Code 
Violation 
Vouchers 
 

 
Sustainability 
for the purpose 
of creating 
decent 
affordable 
housing. 
 

 
Provide homeowners grants of up to 
$2,500 to clear up code violations in 
their homes.  This program is 
available citywide.  

 
This year, the City did not 
fund any emergency code 
violation vouchers  

 
• Year 1 - Funded 2 emergency code 

violation vouchers  
• Year 2-4 No emergency code 

violations were funded 
 

 
Debris Box 
Vouchers 
 

 
Sustainability 
for the purpose 
of creating 
decent 
affordable 
housing. 

 
Help low and moderate-income 
residents remove accumulated 
debris and yard waste from their 
properties.  

 
This year the City funded 3 
debris box vouchers. 
 
Households Served 
Extremely Low Income = 1 
Very Low Income = 1 
Low Income = 1 
 

 
• Year 1 - Funded 3 debris box 

vouchers  
• Year 2 – Funded 6 debris box 

vouchers  
• Year 3 – Funded 2 debris box 

vouchers  
• Year 4 – Funded 3 debris box 

vouchers  
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A.  Priority:  Increase, maintain and improve the supply of affordable housing for low- and moderate-income individuals and families 
continued…. 
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

Owner-Occupied Rehabilitation continued… 
 
North 
Peninsula 
Neighborhood 
Services 
Center 
(NPNSC) 
House 
Helpers 
Program 
 

 
Sustainability 
for the purpose 
of creating 
decent 
affordable 
housing. 

 
Provide free, minor home repairs to 
low income households  

 
NPNSC House Helpers 
provided minor home repair 
for 25 households.  
 
Households Served 
Extremely Low Income = 6 
Very Low Income = 13 
Low Income = 6 
 

 
• Year 1 - Housing for 32 individuals and 

22 households. 
• Year 2 – House Helpers provided 

minor home repairs for 21 low income 
households 

• Year 3 – House Helpers provided 
minor home repairs for 21 low income 
households 

• Year 4 – House Helpers provided 
minor home repairs for 25 low income 
households 

 
Rebuilding 
Together 
Peninsula – 
Attic Insulation 
Program  

 
Sustainability 
for the purpose 
of creating 
decent 
affordable 
housing. 

 
Provide electrical inspections/tests 
and attic insulation for homes that 
are beyond the capabilities of El 
Concilio’s Attic Insulation Program  

 
Rebuilding Together 
provided attic insulation for 1 
household 
 
Households Served 
Extremely Low Income = 0 
Very Low Income = 0 
Low Income = 0 
Other = 1 
 

 
• Year 4 – Provided home repairs to 1 

household 
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A.  Priority:  Increase, maintain and improve the supply of affordable housing for low- and moderate-income individuals and families 
continued…. 
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 Accomplishments 

 
Five-Year CP Accomplishments 

Owner-Occupied Rehabilitation continued… 
Rebuilding 
Together 
Peninsula – 
National 
Rebuilding 
Day 
(RDA Funds) 
 

Sustainability 
for the 
purpose of 
creating 
decent 
affordable 
housing. 

Provide free home repairs to low 
income home owners, utilizing volunteer 
help, on National Rebuilding Day.  

Rebuilding Together provided 
home repairs for in 3 
households. They also used 
outside funds to rehabilitate a 
community facility  
 
Households Served 
Extremely Low Income = 1 
Very Low Income = 2 
Low Income = 0 

 
• Year 1 - Three renovations on 

homes completed. Assisted 3 
families.  

• Year 2 – Four renovations on 
homes completed. Assisted four 
families 

• Year 3 – Renovations for 3 
households and 1 community 
kitchen completed.  

• Year 4 – Renovations for 3 
households and 1 community 
facility.  

Rebuilding 
Together 
Peninsula – 
Safe at Home 
(RDA and 
CDBG 
Funds) 
 

Sustainability 
for the 
purpose of 
creating 
decent 
affordable 
housing. 

Provide free, minor home repairs to low 
income households  

Rebuilding Together provided 
home repairs to 18 households  
 
Households Served 
Extremely Low Income = 9 
Very Low Income = 7 
Low Income = 2 

 
• Years 1 through 3 – Program did 

not exist 
• Year 4 – Provided home repairs for 

18 households  

Acquisition & Rehabilitation  
Downtown 
Affordable 
Housing 
Program 
 

Sustainability 
for the 
purpose of 
creating 
decent 
affordable 
housing. 

Housing fund established to provide 
affordable rental housing for low- and 
very-low income residents through the 
acquisition and rehabilitation of 
dilapidated housing stock. The City 
conducts feasibility analysis on a 
regular basis to determine viability of 
acquisitions.  Should an opportunity to 
create affordable units present itself, the 
City will immediately allocate funds to 
the project. 

 
Ongoing management of 18 
city-owned units.  

 
• Year 1 through 4 - Ongoing 

management of 18 city-owned units.  
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B.  Priority:  Provide service-enriched shelter and transitional housing for homeless individuals and families. 
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

Emergency Shelter and Transitional Housing for Homeless Individuals 
 
Samaritan 
House - 
Safe Harbor 
(RDA 
Funds) 
 

 
Accessibility for 
the purpose of 
creating decent 
affordable 
housing. 

 
San Mateo County’s emergency 
shelter will serve individuals 
countywide nightly with shelter, 
food, restroom facilities, and 
supportive services.   

 
The Safe Harbor shelter 
served 60 individuals.  
 
Individuals Served 
Extremely Low Income = 60 
Very Low Income = 0 
Low Income = 0 
 

 
• Year 1 - Served 61 individuals and 61 

households 
• Year 2 – Served 74 individuals  
• Year 3 – Served 65 individuals  
• Year 4 – Served 60 individuals  

 
Service 
League of 
San Mateo 
County 
 

 
Accessibility for 
the purpose of 
creating decent 
affordable 
housing. 

 
Provide case management for 
individuals that need assistance 
connecting to social services and 
finding permanent housing.  

 
Service League served 1 
individuals 
 
Individuals Served 
Extremely Low Income = 1 
Very Low Income = 0 
Low Income = 0 
 

 
• Years 1 and 2 – Agency did not receive 

funding 
• Year 3 - Assisted 2 individuals  
• Year 4 – Assisted 1 individual 

 
Shelter 
Network – 
Maple Street  
(RDA 
Funds) 
 

 
Accessibility for 
the purpose of 
creating decent 
affordable 
housing. 

 
Provide transitional housing and 
supportive services for homeless 
individuals. 

 
Shelter Network Maple 
Street program served 26 
individuals.  
 
Individuals Served 
Extremely Low Income = 25 
Very Low Income = 1 
Low Income = 0 
 

 
• Year 1 - Gave shelter to 28 individuals 

Year 2 – Gave shelter to 40 individuals  
• Year 3 – Gave shelter to 39 individuals 
• Year 4 – Gave shelter to 26 individuals 
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B.  Priority:  Provide service-enriched shelter and transitional housing for homeless individuals and families continued… 
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

Emergency Shelter and Transitional Housing for Homeless Families 
 
Shelter 
Network – 
Crossroads 
(RDA 
Funds) 
 
 

 
Accessibility for 
the purpose of 
creating decent 
affordable 
housing. 

 
Provide transitional housing and 
supportive services to homeless 
families 

 
Family Crossroads program 
served 22 individuals and 6 
households.  
 
Households Served 
Extremely Low Income = 6 
Very Low Income = 0 
Low Income = 0 
 

 
• Year 1 - Assisted 38 individuals and 12 

households 
• Year 2 – Assisted 45 individuals and 

12 households  
• Year 3 - Assisted 28 individuals and 6 

households 
• Year 4 - Assisted 22 individuals and 6 

households 

 
C. Priority:  Provide service-enriched housing opportunities for individuals and families with special needs including, but not limited to, 
seniors, people with physical and developmental disabilities, domestic violence survivors, people with AIDS/HIV, and people in treatment for 
substance abuse. 
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

Housing Accessibility 
 
Center for 
Independence 
of the Disabled 
(CID) Housing 
Accessibility 
Program 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Provide housing accessibility 
modifications to the homes of low- 
and very-low income people with 
disabilities. 

 
CID served 21 households.  
 
Households Served 
Extremely Low Income = 15 
Very Low Income = 4 
Low Income = 2 
 

 
• Year 1 - Served 32 individuals and 22 

households. 
• Year 2 – Served 11 households  
• Year 3 – Served 28 individuals and 16 

households 
• Year 4 – Served 21 households  
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Non-Housing Community Development Activities 
 
A. Priority:  Provide core public services activities to improve the quality of life for low-income individuals and families, including those at 

risk of becoming homeless and special needs groups.  
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

Childcare 
 
City-
Sponsored 
Child Care 
 

 
Affordability 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Provide fee assistance stipends to 
low- and very-low-income children 
for child care services.  

 
The Child Care program 
served 33 children  
 
Individuals Served 
Extremely Low Income = 8 
Very Low Income = 18 
Low Income = 7 
 

 
• Year 1 - Suitable living environments 

for 21 individual children 
• Year 2 – Served 24 children 
• Year 3 – Served 23 children and 21 

households 
• Year 4 – Served 33 children 

Senior Services 
 
City-
Sponsored 
Adult Day Care 
 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Provide structured and supervised 
care in the form of social, 
educational and recreational 
activities to low- and very-low-
income frail or disabled seniors.  

 
The Adult Day Care program 
served 37 seniors  
 
Individuals Served 
Extremely Low Income = 37 
Very Low Income = 0 
Low Income = 0 

 
• Year 1 - 47 individuals with low 

incomes were assisted.  
• Year 2 – 42 individuals with extremely 

low incomes were assisted. 
• Year 3 – 33 individuals with extremely 

low incomes were assisted.  
• Year 4 – 37 individuals with extremely 

low incomes were assisted. 
 
Ombudsman 
Services of 
San Mateo 
County 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Monitor the 49 long term care 
facilities and 4 day programs in 
South San Francisco and advocate 
and investigate complaints for the 
530 clients residing at these 
facilities.  

 
Ombudsman Services 
served 82 individuals  
 
Individuals Served 
Extremely Low Income = 0 
Very Low Income = 82 
Low Income = 0 
 

 
• Years 1 through 3 – Agency did not 

apply for funding. 
• Year 4 – Served 82 individuals  
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A.  Priority:  Provide core public services activities to improve the quality of life for low-income individuals and families,  
      including those at risk of becoming homeless and special needs groups continued… 
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

General Social Services 
 
North 
Peninsula 
Neighborhood 
Services 
Center 
(NPNSC) 
 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
The San Mateo County core agency 
located in South San Francisco 
provides critical social services to 
low- and very-low-income 
individuals and households with 
immediate needs. 

 
NPNSC served 1970 
individuals.  
 
Individuals Served 
Extremely Low Income = 
1949 
Very Low Income = 21 
Low Income = 0 
 

 
• Year 1 - Housing for 5785 individuals 

and 1811 households. 
• Year 2 – Served 1,946 households 
• Year 3 – Served 897 households and 

2676 individuals  
• Year 4 – Served 1970 individuals  

 
Project READ 
 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Provide individualized tutoring in 
basic literacy skills as well as tutor 
training for program volunteers.  

 
Project Read served 83 
individuals.  
 
Individuals Served 
Extremely Low Income = 77 
Very Low Income = 4 
Low Income = 2 
 

 
• Year 1 - Service to 104 households 

and individuals. 
• Year 2 – Service to 67 extremely low-

income individuals  
• Year 3 – Service to 61 individuals  
• Year 4 – Service to 83 individuals  
 

 
Sitike 
Counseling 
Center 
(RDA Funds) 
 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Provide substance abuse services 
counseling services 

 
The Sitike Counseling 
Center served 17 
individuals.  
 
Individuals Served  
Extremely Low Income = 12 
Very Low Income = 3 
Low Income = 1 
Other = 1  
 

 
• Year 1 - 56 households and individuals 

served.  
• Year 2 – 48 individuals served 
• Year 3 – 36 individuals served 
• Year 4 – 17 individuals served 
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A.  Priority:  Provide core public services activities to improve the quality of life for low-income individuals and families,  
      including those at risk of becoming homeless and special needs groups continued… 
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

Battered Women’s Services 
 
Bay Area 
Legal Aid 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Provide legal advice and counsel, 
including referrals, options 
counseling, safety planning, brief 
services and assistance with 
restraining orders and extended 
legal representation to low-income 
victims of domestic violence.  

 
Bay Area Legal Aid served 
62 individuals  
 
Individuals Served 
Extremely Low Income = 43 
Very Low Income = 12 
Low Income = 5 
Other = 2 
 

 
• Years 1 through 3 – Agency did not 

apply for funding. 
• Year 4 – Served 62 individuals  

 
Rape Trauma 
Services (RTS) 
Center 
 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Only San Mateo County agency to 
provide information, resources, and 
support to sexual assault survivors 
and their families.  

 
RTS served 133 individuals 
during their program year.  
 
Individuals Served 
Extremely Low Income = 27 
Very Low Income = 54 
Low Income = 48 
Other = 4 
 

 
• Year 1 - Provided service to 461 

individuals. 
• Year 2 – Provided service to 436 

individuals  
• Year 3 – Provided service to 398 

individuals  
• Year 4 – Provided service to 133 

individuals 

Disabled Services 
 
PARCA 
(Peninsula 
Association  
for Retarded 
Children and 
Adults) 
 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Provide support, information, 
referrals, outreach, advocacy, and 
recreation opportunities for low-
income households and individuals 
with developmental disabilities. In 
addition, PARCA educates family 
members on health challenges, 
legal rights, special education rights 
and planning.  
 

 
PARCA provided services to 
121 individuals  
 
Individuals Served 
Extremely Low Income = 17 
Very Low Income = 42 
Low Income = 62 

 
• Year 1 - 45 Individuals and 17 

households 
• Year 2 – 35 individuals  
• Year 3 – 14 individuals and 3 

households 
• Year 4 – 121 individuals served 
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A.  Priority:  Provide core public services activities to improve the quality of life for low-income individuals and families,  
      including those at risk of becoming homeless and special needs groups continued…  
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

Youth Services 
 
The Health 
Mobile 
 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Provide on-site dental services for 
low-income children in South San 
Francisco.  

 
The Health Mobile served 76 
individuals. 
 
Individuals Served  
Extremely Low Income = 14 
Very Low Income = 15 
Low Income = 20 
Other = 27 
 

 
• Year 1 - Served 193 children 
• Year 2 – Served 58 children 
• Year 3 – Served 97 children 
• Year 4 – Served 76 children 
 

 
John’s Closet  
 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Provide new clothing to low- and 
very-low-income school children.  

 
John’s Closet served 186 
children and youth.  
 
Individuals Served  
Extremely Low Income = 186 
Very Low Income = 0 
Low Income = 0 
 

 
• Year 1 - 141 individuals and 66 

households were given clothing 
• Year 2 – 192 individuals were given 

clothing 
• Year 3 – 204 individuals were given 

clothing 
• Year 4 – 186 individuals were given 

clothing  
 
Youth Services 
Bureau 

 
Accessibility 
for the 
purpose of 
creating 
suitable living 
environments. 

 
Provide parenting skills and group 
meetings to low- and very-low-
income Hispanic households.  

 
The YSB served 29 
individuals. 
 
Individuals Served  
Extremely Low Income = 15 
Very Low Income = 13 
Low Income = 1 
 

 
• Year 1 - 41 individuals and 44 

households were assisted. 
• Year 2 – 48 households were 

assisted 
• Year 3 – 39 individuals and 37 

households were assisted 
• Year 4 – 29 individuals were served 
 

 
 
 



City of South San Francisco 

 

 

Fourth Program Year CAPER 59 Version 2.0 

 
 
B. Priority: Sustain and increase the level of business and economic activity in areas that serve or have a high percentage of low-income 
residents.  
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

 
City-
Sponsored 
Commercial 
Rehabilitation 
 

 
Sustainability 
for the 
purpose of 
creating a 
prosperous 
downtown 
district.  

 
Provide financial and technical 
assistance to property owners 
undertaking exterior business 
improvements, which can include 
signs, awnings and exterior 
painting.  These improvements help 
owners increase the use of their 
commercial buildings and improve 
the appearance of the Historic 
Downtown District.   
 

 
This year our office funded 2 
commercial rehabilitation 
grants.  Improvements 
included new signage and 
painting.  

 
• Year 1 - Helped fund improvements at 

three downtown businesses  
• Year 2 – Funded one commercial 

loan for $15,000 
• Year 3 – Funded 2 commercial loans 

and provided technical assistance to 
3 other businesses.  

• Year 4 – Funded 2 commercial 
rehabilitation grants 

 
 
C.  Preserve and improve public facilities that serve a high percentage of low-income residents.  
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

 
Public 
Facilities 
 

 
Accessibility for 
the purpose of 
creating suitable 
living 
environments.  

 
Various public facility renovations 
may be funded out of the existing 
allocations for City-sponsored 
housing or commercial rehabilitation 
programs.  

 
Made ADA modifications and 
upgrades to five public 
facilities: 
- Buri Buri Park  
- City Hall  
- Grand Avenue Library  
- Orange Memorial Park 
- Orange Pool 
 
 

 
• Year 1 - Early stage planning and 

preparation are taking place.  
• Year 2 – Staff completed the ADA 

rehabilitation of Orange Library  
• Year 3 – no public facilities were 

renovated  
• Year 4 – Five public facilities 

received ADA modifications and 
upgrades 
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 Lead-Based Paint Abatement 
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

 
Lead-based 
paint 
abatement 
procedures  
 

 
Sustainability 
for the 
purpose of 
creating 
suitable living 
environments.  

 
Continue to apply federal lead-
based paint regulations in all 
housing and commercial 
rehabilitation projects to reduce 
lead-based paint hazards.  

 
Continued to apply federal 
lead-based paint regulations 
in all housing and commercial 
rehabilitation projects 

 
• Year 1 - Raised $75,000 to abate the 

building at 714-718 Linden Ave.  
• Year 2 – Plans to host at least one 

lead awareness event in the coming 
year 

• Year 3 – Continued to apply federal 
lead-based paint regulations in all 
housing and commercial 
rehabilitation projects 

• Year 4 - Continued to apply federal 
lead-based paint regulations in all 
housing and commercial 
rehabilitation projects 

  
Fair Housing 
 

 
Program 
Activity 

 

 
Outcome 
Objective 

 
2011-2012 Objective 

 
2011-2012 

Accomplishments 

 
Five-Year CP Accomplishments 

 
Legal Aid 
Society 
(HOME 
Funds)  

 
Accessibility 
for the purpose 
of creating 
suitable living 
environments. 

 
Provide housing counseling and 
advocacy casework to low-income 
households and respond to 
telephone inquiries from residents 
requesting fair housing information. 

 
The Legal Aid Society 
supported 431 individuals and 
136 households.  
 
Individuals Served  
Extremely Low Income = 328 
Very Low Income = 95 
Low Income = 8 
 

 
• Year 1 – Project not funded 
• Year 2 – Supported 135 households  
• Year 3 – Supported 424 individuals 

and 141 households  
• Year 4 - supported 431 individuals 

and 136 households.  
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Extremely 
Low Income

Very Low 
Income

Low 
Income 

Moderate 
Income 

Extremely 
Low Income 

Very Low 
Income 

Low 
Income

Moderate 
Income 

 (< 30% AMI)
 (31-50% 

AMI)
(51-80% 

AMI)
(81-120% 

AMI)  (< 30% AMI)
 (31-50% 

AMI)
(51-80% 

AMI)
(81-120% 

AMI)
Special Needs Non-Homeless
CID - Housing Access 34 9 5 0 48 15 4 2 0 21

SUBTOTAL 34 9 5 0 48 15 4 2 0 21
Homeless1

Samaritan House - Safe Harbor 60 0 0 0 60 60 0 0 0 60
Service League - Hope House 1 0 0 0 1 1 0 0 0 1
Shelter Network - Family Crossroads 11 11 0 0 22 3 3 0 0 6
Shelter Network - Maple Street 25 1 0 0 26 25 1 0 0 26

SUBTOTAL 97 12 0 0 109 89 4 0 0 93
Renters
BMR (Rentals)2 0 0 0 0 0 0 0 0 0 0 0
HIP Housing 64 25 8 1 98 51 19 7 1 78
Legal Aid - Homesavers 328 95 8 0 431 104 28 4 0 136

SUBTOTAL 392 120 16 1 529 155 47 11 1 214
Homeowners
BMR/FTHB (Owner)3 N/A N/A N/A N/A 0 0 0 0 0 0
City-Sponsored Rehab Loans N/A N/A N/A N/A 0 0 0 1 0 1
Emergency Code Violation Vouchers N/A N/A N/A N/A 0 0 0 0 0 0
Debris Box Vouchers N/A N/A N/A N/A 0 1 1 1 0 3
NPNSC - House Helpers 23 38 14 0 75 6 13 6 0 25

Rebuilding Together - Attic Insulation 0 0 0 4 4 0 0 0 1 1
Rebuilding Together - NRD 1 6 0 0 7 1 2 0 0 3
Rebuilding Together - SAH (CDBG) 5 5 2 0 12 3 4 1 0 8
Rebuilding Together - SAH (RDA) 10 4 1 0 15 6 3 1 0 10

SUBTOTAL 39 53 17 4 113 17 23 10 1 51
GRAND TOTAL 562 194 38 5 799 276 78 23 2 379

1Homeless families and individuals assisted with transitional and permanent housing
2BMR (Rental) - Only counted new BMR units rented
3BMR/FTHB (Owner) - Only counted new BMR units sold or new FTHB loans made

TABLE 2
Summary of Housing Accomplishments

INDIVIDUALS served in each income catagory 

Total Total

HOUSEHOLDS served in each income catagory 
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FINANCIAL SUMMARY - Adjusted PR26
Community Development Block Grant Program
US Department of Housing and Urban Development
Office of Community Planning and Development

Name of Grantee: City of South San Francisco
Grant Number: B-11-MC-06-0042
Reporting Period: 07/01/11-06/30/12

Part I - Summary of CDBG Resources

1.  Unexpended CDBG funds at end of previous period: $651,456
2.  Entitlement grant from HUD-7082 (Grant Agreement): $543,208
3.  Surplus Urban Renewal Funds: $0
4.  Section 108 Guaranteed Loan funds (principal amount): $0
5.  Program Income

Grantee Subrecipient
Revolving Funds:
Other Funds: $205,858

Total Program Income: $205,858

6.  Prior period adjustments (enclose negative amounts in brackets):
7.  Total CDBG funds available during the reporting period: $1,400,522
Part II - Summary of CDBG Expenditures

8.  Total Program year expenditures: $635,010
9.  Total Expended for planning and administration: $108,659
10. Amount subject to low/mod benefit calculation: $526,352
11. CDBG funded Section 108 principle and interest payments: 0%
12. Total expenditures (line 8 and 11) $635,010
13. Unexpended balance (line 7 minus line 12): $765,512

Part III - Low/Mod Credit this Reporting Period

14. Total low/mod credit for multi-unit housing expenditures: $0
15. Total from all other activities qualifying as low/mod expenditures: $526,352
16. Total (line 14 plus line 15): $526,352
17. Percent benefit to low/mod persons (line 16 divided by line 10): 100%

Low/Mod Benefit for Multi Year Certifications

Multiple program years covered in certification (up to three years): 2011

18. Cumulative net expenditures subject to program benefit calculation: $526,352
19. Cumulative expenditures benefiting low/mod persons: $526,352
20. Percent benefit to low mod persons (line 19 divided by line 18): 100%
Part IV - Public Service (PS) Cap Calculation

Complete only if certification period includes prior years.  Note: Please refer to Consolidated Plan submission 
corresponding to the reporting period: Specific CDBG Certifications; Use of Funds (criteria 2.), Overall Benefit - to verify 
your community's c
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21. Total PS expenditures: $85,275
22. Total PS unliquidated obligations: $0
23. Sum of line 21 and 22: $85,275
24. PS unliquidated obligations reported end of previous report period: $0
25. Net obligations for PS (line 23 minus line 24): $85,275
26. Amount of program income received in the PRECEDING program yr: $96,376
27. Entitlement grant amount (line 2): $543,208
28. Sum of line 26 and 27: $639,584
29. Percent funds obligated for PS (line 25 divided by line 28): 13.3%

Part V - Planning and/or Administrative (P&A) Cost Cap Calculation

30. Total P&A expenditures: $108,659
31. Total P&A unliquidated obligations: $0
32. Sum of line 30 and 31 $108,659
33. P&A unliquidated obligations reported end of previous report period: $0
34. Net obligations for P&A (line 32 minus line 33): $108,659
35. Amount of program income received for this program year: $205,858
36.  Entitlement grant amount (line 2): $543,208
37. Sum of line 35 and 36: $749,066
38. Percent funds obligated for P&A (line 34 divided by line 37): 14.5%
Part VI - reconciliation of CDBG Funds

39. Unexpended balance (line 13): $765,512
40. Add:
          a. Line of Credit balance as of last day of program year: $910,405
          b. Cash on hand: grantee and subrecipient accounts: $0
          c. Revolving cash balances: $0
          d. Section 108 accounts (contracted funds): $0
          e. Total: $910,405

41. Subtract:
          a. Grantee and subrecipient CDBG program liabilities: $0
             (include any reimbursements due to the grantee/subrecipient
              from program funds)
          b. Total: $0

42. Total Reconciling Balance (line 40e minus line 41b): $910,405
43. Unreconciled Difference (line 39 minus line 42): $275,394

Part VII - Balance of Unprogrammed Funds

44. Add:
          a. Funds available during reporting period (line 7): $1,400,522
          b. Expected program income not yet realized (projected): $0
          c. Subtotal: $1,400,522

45. Subtract total budgeted amount (from report C04PR06): $893,620

46. Unprogrammed Balance: $506,902

NOTE:  When grantees or subrecipients operate their programs on a reimbursement basis, any amounts due to the 
grantees or subrecipients should be included in program liability figures supplied for the calculation below.
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