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EXECUTIVE SUMMARY 

The Consolidated Annual Performance and Evaluation Report (CAPER) is a year-end performance report 

for grantees to report on activities assisted through the US Department of Housing & Urban 

Development’s (HUD) Community Development Block Grant (CDBG) program. In utilizing these funds, 

HUD requires that the City of South San Francisco (City) assists the extremely low, very low, and low-

income persons by: 

1. Providing decent and affordable housing; 

2. Providing a suitable living environment; and 

3. Expanding economic opportunities 

Submitted and approved by HUD, the Annual Action Plan (AAP) for FY2015-2016 identified the following 

goals to further HUD’s program goals: 

Affordable Housing. Increase, maintain, and improve the supply of housing rehabilitation and minor 

home repair/accessibility modification programs 

Public Services. Provide public services to improve the quality of life for low-income individuals and 

families, including those at risk of becoming homeless and special needs populations 

Economic Development. Sustain and/or increase the level of business and economic activity in areas that 

serve or have a high percentage of low-income residents 

Homeless Services and Housing. Provide service-enriched shelter and housing for homeless families and 

individuals. 

With these goals serving as a catalyst, the City has worked diligently to make progress towards these 

goals in FY2015-2016. In total, over one thousand City residents have benefited from the use of the City’s 

CDBG entitlement. With a history of utilizing these funds to better the quality of life for the City’s 

residents, the CDBG program continues to be of vital importance in addressing the needs of the 

community. 
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CR-05 - GOALS AND OUTCOMES 

Progress the jurisdiction has made in carrying out its strategic plan and its action 

plan.  91.520(a)  

The FY2015-2016 CAPER describes how the City addressed the issues around housing, economic, and 

community development needs during FY2015-2016. Listed below is a brief overview of the City’s 

accomplishments for the year. 

Housing 

City-sponsored Housing Rehab Program. The City issued two Debris Box Vouchers, one loan, and zero 

Emergency Home Repair Vouchers. Although only one loan was issued, five applications were processed.  

  

Before: Dilapidated shed in need of removal. After: Shed removed and fence replaced. 

Minor Home Repair Programs 

Center for Independence of Individuals with Disabilities (CID).  The City used CDBG funds to support 

CID’s Housing Accessibility Modification (HAM) Program which provided accessibility modifications to five 

households;  

Rebuilding Together Peninsula (RTP). The City used CDBG funds to support two RTP programs, 

National Rebuilding Day and Safe at Home, which served nineteen households in total;  

El Concilio. The City used CDBG funds to support El Concilio’s Peninsula Minor Home Repair Program 

with a total of nine households. 
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Public Services  

Table 1: CDBG Funds  

Sub Recipient Individuals 

Served 

Community Overcoming Relationship Abuse (CORA) 3 

Legal Aid Society of Homesavers 307 

Health Mobile 115 

John’s Closet 89 

Rape Trauma Services 44 

StarVista - Transitional Housing Placement Plus 20 

Samaritan House - Safe Harbor 325 

PARCA - Family Support Services 134 

Human Investment Pro (HIP) - Home Sharing Program 17 

Subtotal 1,054 

Table 2: Fair Housing (HOME Admin Fund)  

Sub Recipient Individuals 

Served 

Project Sentinel 8 

Subtotal 8 

Economic Development - Public Right of Way Improvements Projects 

Trash receptacles. The City replaced the existing and dated trash receptacles with 28 new dual stream 

(i.e. trash & recycling) receptacles; 

Welcome Banners. The City procured 85 banners to be featured on lampposts in the Downtown Area; 

Customized Bike Racks. The City installed 44 customized bike racks to serve as both a bike rack and 

public art installation and; 

Francisco Terrace Playlot. The City replaced Francisco Terrace’s flood-vulnerable woodchip surface with 

all-accessibility rubber flooring (images below). 

  

Francisco Terrace Park and the Tot Lot resurfaced with all-accessibility rubber flooring 
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Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and 

explain, if applicable, why progress was not made toward meeting goals and objectives.  91.520(g) 

Table 3: Accomplishments – Program Year & Strategic Plan to Date 

Goal Category Source / 

Amount 

Indicator Unit of 

Measure 

Expected 5 

Year 

Strategic 

Plan 

Actual 

5 Year 

Strategic 

Plan 

Percent 

Complete 

Expected 

15-16 

Program 

Year 

Actual 

15-16  

Program 

Year 

Percent 

Complete 

Increase, Maintain, 

& Improve 

Affordable 

Housing 

Affordable 

Housing 

CDBG: 

$157,000 

Rental Units Rehabilitated 

Household 

Housing Unit 

0 18 - 0 2 - 

Homeowner Housing 

Rehabilitated 
125 95 76% 40 29 73% 

Housing for Homeless Added 0 0 - 0 0 - 

Housing for People with 

HIV/AIDS Added 
0 0 - 0 0 - 

Preserve and 

Improve Public 

Facilities 

Public Facility 

Improvements 
CDBG: 

Public Facility or Infrastructure 

Activities other than Low/Mod 

Inc. Housing Benefit 

Other 5 2 40% 0 0 - 

Provide Public 

Services to 

Improve Quality of 

Life 

Non-Housing 

Community 

Development 

CDBG: 

$50,500 

Public Service Activities other 

than Low/Moderate Income 

Housing Benefit 
Persons 

Assisted 

5,000 2,171 43% 585 726 125% 

Homelessness Prevention 0 651 - 0 325 - 

Provide Service-

Enriched 

Homeless Shelters 

Homeless 
 CDBG: 

$19,250 

Homeless Person Overnight 

Shelter 

Persons 

Assisted 

 

0 521 - 69 328 475% 

Sustain and/or 

Increase Economic 

Activity 

Non-Housing 

Community 

Development 

Economic 

Development 

CDBG: 

$359,500 

Public Facility or Infrastructure 

Activities other than 

Low/Moderate Income Housing 

Benefit 

Other  0 4 - 3 4 133% 

General 

Fund: 

$200,000 

Facade Treatment/Business 

Building Rehabilitation 

Businesses 

Assisted 
5 19 380% 4 4 100% 

 



Economic Development & Housing Division 

4 

 

This page is left intentionally blank 

  



CAPER  FY2015-2016 

 

5 

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the 

priorities and specific objectives identified in the plan, giving special attention to 

the highest priority activities identified. 

The City’s FY2015-2016 AAP identified four primary needs in the community and set goals to meet those 

needs. This year, the City made tremendous efforts to implement activities and expend CDBG funds to 

meet these goals.   

Need. Affordable Housing 

Goal. Increase, maintain, and improve the supply of affordable housing for low to moderate income 

individuals and families. 

Activities Implemented. The City was able to rehabilitate and maintain a total of 41 homes this year. See 

Section CR-20 - Affordable Housing for more information. 

Need. Public Service 

Goal. Provide public services to improve the quality of life for low-income individuals and families, 

including those at risk of becoming homeless and special needs populations. 

Activities Implemented. Below is a table that shows the individuals served through Public Service 

activities: 

Table 1: CDBG Funds  

Sub Recipient Individuals 

Served 

Community Overcoming Relationship Abuse (CORA) 3 

Legal Aid Society of Homesavers 307 

Health Mobile 115 

John’s Closet 89 

Rape Trauma Services 44 

StarVista - Transitional Housing Placement Plus 20 

Samaritan House - Safe Harbor 325 

PARCA - Family Support Services 134 

Human Investment Pro (HIP) - Home Sharing Program 17 

Subtotal 1,054 

Need. Economic Development 

Goal. Sustain and/or increase the level of business and economic activity in areas that serve or have a 

high percentage of low-income residents. 

Activities In FY2015-2016, the City undertook public Right of Way (ROW) improvement projects that 

improved the look and feel of the Downtown. The specific projects included replacing the existing and 

dated trash receptacles with 28 new dual stream (i.e. trash & recycling) receptacles, procuring 85 banners 

to be featured on lampposts in the Downtown Area, and installing 44 customized bike racks to serve as 

both a bike rack and public art installation. 

Need. Homeless services and housing 

Goal. Provide service-enriched shelter and housing for homeless families and individuals. 
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Activities Implemented. Funding for homeless services and housing was implemented under the public 

service category to Samaritan House and CORA.  Combined, 66 Homeless Persons were served in an 

overnight shelter.  See Section CR25 – Homeless and Other Special Needs for more information. 
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CR-10 - RACIAL AND ETHNIC COMPOSITION 

Describe the families assisted (including the racial and ethnic status of families 

assisted). 91.520(a)  

Table 4: Table of Assistance to Racial and Ethnic 

Populations by Source of Funds 

Ethnicity CDBG 

White 996 

Black or African American 124 

Asian 156 

American Indian or American Native 18 

American Indian/White 28 

Native Hawaiian or Other Pacific Islander 37 

Asian & White 1 

Black/African American & White 4 

American Indian/Black or African 

American 5 

Other 131 

Total 1,059 

Hispanic 441 

Not Hispanic 618 

Narrative 

Table 4 only provides racial/ethnic data for those served under the public services category; data from 

other categories such as housing rehabilitation is not included. 
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CR-15 - RESOURCES AND INVESTMENTS 

Identify the resources made available  

Table 5: Resources Made Available 

Source of Funds Source Resources Made 

Available 

Amount Expended 

During Program Year 

CDBG   $415,864 $389,760.57 

Other HOME Administrative Funds $8,762 $8,762 

Narrative 

In FY2015-2016, the City received a CDBG entitlement grant of $415,864. Combining the entitlement 

amount with $35,000 in FY2015-2016 program income and $226,000 in uncommitted funds from prior 

years, the City spent a total of $389,760 in CDBG funds for FY2015-2016. The City also supplemented 

CDBG funds by spending $8,762 in HOME administration funds received from the San Mateo County 

HOME Consortium for fair housing activities. It is important to note that the City received an 

unforeseeable amount of program income from loan repayments through FY2015-2016 in the amount of 

$179,230. 

Identify the geographic distribution and location of investments 

Table 6: Identify the Geographic Distribution and Location of Investments 

Target Area Planned Percentage of 

Allocation 

Actual Percentage of 

Allocation 

Narrative Description 

SSF Downtown Tracts 6021 

and 6022 

53% 39% See below 

Narrative 

The Downtown census tracts of 6021 and 6022 are predominately low-income areas that the City has 

identified as a local target area.  
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Table 5: FY15-16 Financial Summary 

 Revenue Type     

Program Name Prior Years 

Uncommitted 

Funds 

FY15-16 

Allocation 

FY15-16 

Program 

Income 

Mid-Year 

Budget 

Adjustments 

FY15-16 

Budget 

FY15-16 

Expenses 

Balance 

CDBG FUNDS 

Administration 

CDBG Administration $27,871 $90,172 - - $90,172 $93,393
1 

- 

Minor Home Repair 

CID - $10,000 - - $10,000 $10,000 - 

El Concilio $1,910 $10,000 - - $10,000 $10,000 - 

Rebuilding Together - NRD $3,902 $12,000 - - $12,000 $7,401 $4,600 

Rebuilding Together - SAH - $25,000 - - $25,000 $23,460 $1,541 

Subtotal $5,812 $57,000 - - $57,000 $50,861 $6,141 

Public Services 

CORA - $9,250 - - $9,250 $9,250 - 

Health Mobile - $9,250 - - $9,250 $9,250 - 

HIP Housing - $9,250 - - $9,250 $9,250 - 

John’s Closet - $4,750 - - $4,750 $4,750 - 

Legal Aid Society - $5,000 - - $5,000 $5,000 - 

PARCA - $6,500 - - $6,500 $6,496 $4 

Rape Trauma Services - $9,250 - - $9,250 $9,246 $4 

Samaritan House - $10,000 - - $10,000 $10,000 - 

StarVista - $6,500 - - $6,500 $6,500 - 

Subtotal - $69,750 - - $69,750 $69,742 $8 

City-Sponsored Activities 

City-Sponsored Housing 

Rehab Program 

$87,302 $100,000 - - $100,000 $36,745 $63,255 

Façade Improvement 

Program 

$105,000 $200,000 - - $200,000 $20,532 $179,468 

Right of Way Improvement 

Projects 

$522 $159,500 - - $159,500 $118,487 $41,013 

Subtotal $192,824 $459,500 - - $459,500 $175,764 $283,936 

Program Income Received 

Loan Repayments   $179,230     

Total CDBG  $676,422      

HOME ADMIN FUNDS 

Fair Housing Activities 

Project Sentinel - $8,762 - - $8,762 $8,762 - 

Total Funds (All Sources)  $685,184      

1 
It is important to note that the City did not exceed the allowable budget. Additional funds from the payment of past loans allowed 

the City to increase the Administration budget. These loan payments were unforeseeable when crafting the initial budget during the 

AAP phase.  
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Leveraging. Explain how federal funds  leveraged additional resources (private, state and local 

funds), including a description of how matching requirements were satisfied, as well as how any 

publicly owned land or property located within the jurisdiction that were used to address the needs 

identified in the plan. 

The non-profit organizations that received CDBG funding leveraged their CDBG grants with their own 

funding from foundations, state and county grants, private donors, corporations, in-kind donors, and/or 

fees for service. Overall the non-profits were able to leverage nearly $4.5 million dollars (see Table 7 

below). 

Table 7: FY15-16 Leverage Funds 

Organization CDBG Federal State Local Private Other Total Funds 

CID $126,756 - - - - - $126,765 

CORA $49,670 - $587,859 - $117,500 $39,124 $794,153 

El Concilio $100,282 - - - $34,000 $62,000 $196,282 

Health Mobile $9,250 - - - - - $9,250 

HIP Housing $108,290 - - - $63,178 $375,436 $546,904 

John’s Closet $9,750 - - - $30,000 $10,000 $49,570 

Legal Aid Society $54,325 - $45,930 - $139,745 - $240,000 

PARCA $6,500 - - - - $8,800 $15,300 

Project Sentinel $8,762 $743 - - - - $9,505 

Rape Trauma 

Services 

$39,227 $220,000 $30,000 $49,000 $10,000 - $348,227 

Rebuilding 

Together - NRD 

$86,400 - - - $55,000 $5,000 $146,400 

Rebuilding 

Together - SAH 

$173,485 - - $35,000 $205,505 - $413,990 

Samaritan House $65,477 $87,602 - $996,065 $53,981 $2,865 $1,205,990 

StarVista $6,500 - - - $21,000 $302,591 $330,091 

Total Funds $844,674 $308,345 $663,789 $1,080,065 $729,909 $805,816 $4,432,427 

 

Need. Affordable Housing 

Property. Ten City-owned housing units are rented to low income individuals/families at affordable rates; 

this also includes five units that were rented, until May 2015, to San Mateo County for the Emancipated 

Foster Youth Program. 

 

Need. Public Services 

Property. The City owns and operates the Community Learning Center, two public libraries, the Magnolia 

Senior Center, and two preschools, all of which provide an array of public services.  Additionally, the City 

rents commercial space to the Sitike Counselling Center and the South San Francisco Medical Clinic both 

of which provide services to low-income residents. 
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CR-20 - AFFORDABLE HOUSING 91.520(b) 

Evaluation of the jurisdiction's progress in providing affordable housing, including 

the number and types of families served, the number of extremely low-income, 

low-income, moderate-income, and middle-income persons served. 

Table 8a - Number of Households   

 One-Year Goal Actual 

Number of homeless households to be provided 

affordable housing units  

0 0 

Number of non-homeless households to be 

provided affordable housing units  

0 0 

Number of special-needs households to be 

provided affordable housing units 

0 0 

Total 0 0 

Table 8b - Number of Households Supported 

 One-Year Goal Actual 

Number of households supported through rental 

assistance  

0 0 

Number of households supported through the 

production of new units 

0 0 

Number of households supported through the 

rehab of existing units 

40 41 

Number of households supported through the 

acquisition of existing units 

0 0 

Total 40 41 

 

Discuss the difference between goals and outcomes and problems encountered in 

meeting these goals. 

This year, the City served 41 households through the following housing rehabilitation programs/projects: 

Center for Independence of Individuals with Disabilities (CID) Housing Accessibility Modification (HAM) 

Program, El Concilio’s Peninsula Minor Home Repair Program, the City-Sponsored Housing Rehabilitation 

Program, and both the Rebuilding Together Peninsula’s (RTP) Safe at Home and National Rebuilding Day 

programs. 
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CID - HAM Program 

CID was able to provide accessibility modifications to five low-income households. However, the 

organization only met 63 percent of its proposed goals (an improvement from last year’s 44 percent). This 

year, CID faced a number of challenges in meeting its goals. CID explained that the biggest cause for the 

unmet goals was running out of funds in the second quarter due to the high cost of stair lifts and ramps.  

El Concilio’s Peninsula Minor Home Repair Program 

Under Peninsula Minor Home Repair, El Concilio interviewed, enrolled and assessed nine residents in the 

City of South San Francisco.  El Concilio missed their goal of ten clients for FY2015 by one. In addition to 

this, 78 families received energy/water education and installation of retrofit measures to conserve energy 

and water through other programs.  This assisted these families in conserving energy and water, lowering 

utility/water bills and yielding savings for other critical needs.  Lastly, El Concilio provided outreach at over 

21 community events to promote program. 

City-Sponsored Housing Rehabilitation Program 

The City issued one loan, and two Debris Box Vouchers. A total of 3 clients were served, meeting the 

FY2015 goal. 

RTP – Safe at Home Program  

RTP fell short of its FY2015 goal.  RTP served 7 clients of the sixteen proposed. This is attributed to their 

Outreach Coordinator resigning during the year.  Six of the homeowners fall into the extremely low or 

very low-income category.   

RTP - National Rebuilding Day 

National Rebuilding Day is completed annually in April where approximately 3,000 volunteers give their 

time and skills to help neighbors live more independently in safer, cleaner, and healthier environments. 

RTP met its goals and served three South San Francisco households as part of National Rebuilding Day. 

Discuss how these outcomes will impact future annual action plans. 

Of the City’s Housing Rehab activities, the City’s Housing Rehabilitation Program and RTP’s National 

Rebuilding Day Program met their proposed goals for FY2015-2016. Due to varying reasons, CID, El 

Concilio, and RTP’s Safe at Home Programs fell short of their goals. 

In recent years, CID has been unable to meet performance goals. The cost of stair lifts and ramps are far 

more expensive than grab-bars. Because stair lifts and ramps are more valuable to a potential client, CID 

has found themselves serving less households. Lastly, a constant challenge is finding a reliable and 

licensed contractor who is willing to work for minimal profit.  

CID provides a much needed service to City’s community that is difficult to replicate. CID is able to 

provide an occupational therapist that assesses the accessibility of each client’s home and provide 

accessibility modifications tailored to each client’s needs. Due to the unique service CID provides, the City, 

in collaboration with the other jurisdictions, will continue to provide guidance to CID staff to help identify 

outreach opportunities and areas of improvement, and to monitor CID on a regular basis until the 

organization is performing at an adequate level. 
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El Concilio missed their goal by only one household. While the goal was missed by only one, it is 

important to note that although the income threshold for Energy Savings Assistance is low, the required 

documentation of bank statements going back six months has been difficult for customers to accept and 

follow through with. Even so, El Concilio was able to provide outreach, interviews, and enroll/assess over 

150 households in South San Francisco. On top of that, 78 families received energy/water education and 

installation of retrofit measures to conserve energy and water through other programs. Because of this, 

families were able to conserve energy and water, lowering utility and water bills that yield critical savings.  

Falling short of their goal, the greatest challenge that RTP faced in their Safe at Home program was 

responding to ongoing roof repairs.  Throughout the Fiscal Year, RTP has been fielding calls from past and 

new clients in need of roof repairs. Along with maintaining and assessing a large volume of roof repairs, 

RTP continues to work through staff transitions. They have hired a third field technician as of March 27, 

2016 to assist with current and future projects. After hiring a field technician, the Safe at Home program’s 

lead carpenter resigned to join the private sector. With constant staff changes becoming a norm, RTP is 

working diligently to maintain high productivity with the resources at hand. RTP’s Safe at Home program 

staff has agreed to meet monthly to evaluate its successes and challenges to better meet its annual goals 

for all granting communities. This includes scope management, managing sub-contractors and volunteers, 

as well as greater efficiencies with time management for field technicians. This will also ensure that 

outreach is occurring in the communities where application submissions have been low. 

Include the number of extremely low-income, low-income, and moderate-income 

persons served by each activity where information on income by family size is 

required to determine the eligibility of the activity. 

Table 9: Number of Persons Served 

Number  of Persons Served CDBG Actual HOME Actual 

Extremely Low-income 14 0 

Low-income 11 0 

Moderate-income 6 0 

Total 31 0 

Narrative Information 

All households served met the CDBG income requirements of either being extremely low income (30% or 

less of AMI*), low income (31-50% of AMI*), or moderate income (51-80% of AMI*).   

Note the City does not have any accomplishments to report under the HOME column as the City does not 

receive HOME funds directly from HUD. The City of South San Francisco is part of the San Mateo County 

HOME Consortium and therefore all HOME related accomplishments are reported by the County. 

*AMI = Area Median Income 
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CR-25 - HOMELESS AND OTHER SPECIAL NEEDS 91.220 (d, e); 

91.320(d, e); 91.520(c) 

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing 

and ending homelessness through: 

Reaching out to homeless persons (especially unsheltered persons) and assessing 

their individual needs 

The Homeless Outreach Team (HOT) a multi-disciplinary, bilingual program that was created in South San 

Francisco last year, continued their work this year. The HOT Program has a full-time case manager that 

works, in collaboration with the City’s police, to identify and serve the most difficult, long term homeless 

individuals by placing them in emergency shelters and connecting them with County medical and 

rehabilitation services. So far, the HOT Program has been very successful and has already provided many 

HOT clients with needed medical care and identification cards, signed HOT clients up for assistance 

programs such as Supplement Security Income (SSI), and placed HOT clients into emergency shelter or 

other housing programs such as the Veterans Affairs (VA) Housing Vouchers.  

Additionally, on a monthly basis the HOT Program holds a Case Managers Meeting that brings together 

homeless providers, other social service providers, County staff, City staff, City Police and the HOT case 

manager to discuss current issues with HOT clients and to identify potential solutions. Additionally, there 

is a HOT Steering Committee comprised of elected officials, program managers, and City staff who work 

to make larger program-wide and policy level changes to improve the homeless outreach, services and 

prevention efforts in South San Francisco and County-wide.  

Major renovations at Safe Harbor that were funded by the County of San Mateo’s Affordable Housing 

Fund created a new second floor Learning Center. They now have a classroom devoted entirely to 

programming, equipped with tables, chairs, a whiteboard, computer access, and complete privacy. As a 

result, they are able to implement a more diverse set of classes and workshops for clients such as a new 

life skills coaching group, a Wellness Recovery Action Plan (WRAP) group, and a chromotherapy (color 

therapy) group to name a few. 

In partnership with Renaissance Entrepreneurship Center, Safe Harbor launched Secure Futures, a 

seven-part series of financial education workshops for 15 shelter residents. Clients learn about financial 

products and money management; long and short term savings planning; budget and cash flow; building 

a plan for credit; and values and behaviors analysis. Participants receive one-on-one bi-weekly financial 

coaching and the opportunity to participate in asset-building programs such as Secured Credit Builder 

and Start2Save. Expected outcomes for clients include improved credit score, increased income over 12 

months, and increased savings of five to ten percent. 
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The Safe Harbor case management team is partnering with a new team from the San Mateo County 

Behavioral Health and Recovery Services (BHRS) to help clients who are suffering from alcohol use 

disorders maintain sobriety and assist in their recovery through the Integrated Medication Assisted 

Treatment (IMAT) program. Participants receive Vivitrol, an injectable form of naltrexone, off-site at 

Primary Care Clinics, and receive intensive on-site case management support. Results of a pilot study 

have shown a significant reduction in alcohol use amongst participants. Four clients are currently 

participating in the program with positive results.  

CORA provides emergency shelter services.  Once clients are in the shelter they have access to a range of 

services. Together with their CORA client advocate, clients can choose from a menu of CORA’s 

services/activities, including: emergency shelter, case management, crisis intervention for victims of 

domestic violence, helping clients access services (i.e. housing, health, legal, education, benefits, & 

employment), parenting support, individual counseling or group counseling, legal advocacy and 

representation, child watch, and food programs. 

Addressing the emergency shelter and transitional housing needs of homeless 

persons 

In efforts to address the Public Services goal as identified in the FY2015-2016 AAP, the City of South San 

Francisco allocated $19,250 in CDBG funding to Samaritan House and CORA. These organizations provide 

services that address improving the quality of life for low-income individuals and families, including the 

homeless, those at risk of becoming homeless and special needs populations.   

Samaritan House – Safe Harbor 

This year, the City has provided Samaritan House CDBG funding to operate the Safe Harbor Shelter. Safe 

Harbor provides emergency (less than 30 days) and transitional (30 days to six months) shelter, for single 

homeless adults over age 18 in South San Francisco.  

Safe Harbor provided shelter 325 South San Francisco residents and exceeded their goal by 516%.  

Safe Harbor has also noted that the region’s ongoing and unprecedented housing affordability crisis has 

had debilitating effects on the ability of many client’s ability to locate permanent housing. Even with 

housing vouchers, many Safe Harbor clients still experience significant challenges to locating permanent 

housing. Three clients found successful placements through the County Housing Authority’s Housing 

Readiness Program, where tenant-ready clients receive time-limited housing choice vouchers and case 

management services over a three year time frame. Safe Harbor’s case managers are continuously 

development better relationships with landlords throughout the country in order to educate them about 

the different types of housing vouchers available and to counteract stigma associated with Section 8. 

Clients who successfully locate permanent housing work closely with their case managers who will often 

set up face-to-face meetings with landlords to answer any questions and remediate any concerns they 

may have about renting to clients with vouchers. Safe Harbor continues to maintain a positive relationship 

with a landlord of a 20-unit apartment complex in Brisbane who was willing to take three additional 

tenants. The Housing Authority provided incentives for landlords, such as a first-time incentive of one 

month’s rent and a bonus of $1,000 for additional voucher participants. 

This year, Safe Harbor completed two major renovations that greatly improved the shelter’s exterior and 

interior infrastructure. Their renovation included freshly painted walls and other interior repairs such as 

new furniture, built-in cabinetry, more permanent stations for client amenities, sleeping area updates and 

minor shower repair, a new kitchen counter, a laundry folding station, bathroom flooring, men and 
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women ADA compliant restrooms, and a fully equipped learning center. With the addition of this learning 

center, Samaritan House is able to implement a more diverse set of classes and workshops for clients to 

assist in transitioning out of the shelter. 

As mentioned, the Housing Placement Specialist hired by Samaritan House provides housing placement 

services for homeless clients addressing their transitional housing needs. 

CORA 

CORA assisted 3 South San Francisco clients in 2015, missing their goal by 50 percent.   Last year, CORA 

served eight residents with a proposed six. Over the course of two years they averaged the proposed 6. 

Last year, CORA was able to re-organize their programmatic departments. This process resulted in the 

creation of the Crisis Intervention Department which is comprised of CORA’s 24-hour hotline, Emergency 

Response Program collaboration with law enforcement, and the two emergency shelters. CORA also 

combined its Mental Health program, Children’s Program, and Supportive Housing Programs under the 

newly formed Family Support Services Department. The other departments (Legal, Community Education, 

Administration, and Development) remain unchanged. As these changes have evolved and settled in, staff 

have reported being better supported and services more enriched. This new structure also is poising the 

agency for growth. 

CORA’s restructuring of its staffing last year continued to pay dividends for clients. CORA’s parents enjoy 

opportunities to socialize with other families and connect with other community agencies; decreasing 

isolation and increasing connectedness with a support system; engaging parents in their children’s 

school; and helping clients to learn how to maintain safety and set boundaries in their everyday life.  

In addition to the funding provided to these two non-profits, the City was able to make non-monetary 

efforts to address the emergency shelter and transitional housing needs of homeless persons by 

continuing to actively participate in the Continuum of Care (CoC) Steering Committee and Project 

Performance Subcommittee. This year, the CoC focused on creating ways to better evaluate and improve 

the effectiveness of the County’s homeless programs.  The CoC continue to work towards set standards.  

These are:  

1. Percentage of exits to permanent housing;  

2. Housing retention rate; 

3. Participants obtaining employment income during program participation; 

4. Participants increasing total income during program participation; 

5. Program occupancy levels;  

6. CoC/Emergency Solution Grant (ESG) spending rates; and  

7. Homeless Management Information System (HMIS) data quality.   

These performance measures will allow the CoC to identify areas of improvement and better address the 

needs of homeless persons. 
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Helping homeless persons (especially chronically homeless individuals and 

families, families with children, veterans and their families, and unaccompanied 

youth) make the transition to permanent housing and independent living, 

including shortening the period of time that individuals and families experience 

homelessness, facilitating access for homeless individuals and families to 

affordable housing units, and preventing individuals and families who were 

recently homeless from becoming homeless again 

As mentioned previously, the Homeless Outreach Team (HOT) has been very successful in placing HOT 

clients in housing and connecting them with needed services.  HOT has been successful this year in; 

providing ten Shelter Care Plus vouchers with four pending approval for South San Francisco clients, five  

HOT clients have been housed in permanent housing, 15 individuals placed on the County’s Multi-

disciplinary team (MDT) for further assessment and assistance, assisting 13 clients with obtaining  Social 

Security Income and Social Security Disability Insurance. Additionally, HOT assisted 75 clients and non-

clients with services. HOT now provides clients with access to the Street Medicine project which provides 

services by a nurse practitioner to meet the medical needs of clients. It should be noted that the number 

of clients and non-clients assisted by HOT continues to grow quarter over quarter. 

Samaritan House was successful whereby nine Safe Harbor clients transitioned into permanent housing 

(permanent rental units, reunification with family, and one client moved into a houseboat with six months 

of rental support from the Supportive Services for Veteran Families (SSVF) Program); six Safe Harbor 

clients were placed at Palm Avenue Detox, a residential drug and alcohol treatment program; five Safe 

Harbor clients were approved for Housing Readiness Program (HRP) vouchers; and four Safe Harbor 

clients received Shelter Plus Care vouchers.  

StarVista works with emancipated foster youth to stabilize their housing situation.  StarVista reached their 

annual goal of serving 15 clients this year.  Of the 15 participants last year, ten youth have exited the 

program and five are stable and currently residing with StarVista and are still working towards their goals. 

The youths that have exited the program have decided to live with family, rent rooms, moved out of the 

county for jobs, and one youth is in Saint Mathew’s. StarVista staff was involved in supporting their 

transitions. 

The Life Moves (formerly InnVision Shelter Network), and family homeless shelter in Daly City, Family 

Crossroads, underwent major rehabilitation and seismic retrofitting, is now open and serving clients.  

Helping low-income individuals and families avoid becoming homeless, especially 

extremely low-income individuals and families and those who are:  likely to 

become homeless after being discharged from publicly funded institutions and 

systems of care (such as health care facilities, mental health facilities, foster care 

and other youth facilities, and corrections programs and institutions);  and,  

receiving assistance from public or private agencies that address housing, health, 

social services, employment, education, or youth needs 

In order to help individuals and families at risk of homelessness, the City's goal is to fund and support 

non‐profits that provide basic supportive services such as housing assistance, health services, clothing, 

and legal services. The City also has city‐sponsored programs that are not funded with CDBG that help 
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low‐income families and individuals. For example, the City has an adult literacy program (Project Read), 

the Community Learning Center, subsidized child care and after school programs and adult day care 

programs for seniors. Project Read and the Community Learning Center programs provide residents with 

basic skills, such as learning English and how to read and write. The child care and adult day care 

programs help low‐income families care for their children and elderly family members. 

Through CDBG, the City of South San Francisco funded the Legal Aid Society, John’s Closet, Project 

Sentinel, PARCA and HIP Housing.  These services address basic needs and help people stabilize.  

Legal Aid conducted 146 legal services clinics between July 1, 2015 and June 30, 2016, where tenants 

received assistance with evictions, rent increases, repairs, housing discrimination, security deposits, and 

other legal questions pertaining to housing stability. A total of 307 South San Francisco clients were 

served, 103 percent of their goal. 

John’s Closet provides new clothes to needy school aged children. John’s Closet’s conducted significant 

outreach by reaching out to the schools and social service agencies, and by distributing fliers. As a result, 

they bettered their annual goal by 15 percent.  In addition, they have noted a significant number of no-

shows and will implement a reminder calls system. John’s Closet served 89 clients this year, 75 percent of 

their annual goal. 

Project Sentinel provides comprehensive fair housing services including complaint investigation, 

community outreach, and education to San Mateo County residents.  Project Sentinel assisted a total of 

30 South San Francisco residents this year through their various services (case investigations, 

consultations, and referrals).   Project Sentinel continues to investigate claims for the remaining three 

individuals. 

The PARCA program provides support groups, information and referral, community outreach, advocacy, a 

professional speaker series, and inclusive recreation to low-income families dealing with developmental 

disabilities, addressing education, health, housing, transportation, the service delivery system, and other 

issues affecting the target population.   

PARCA exceeded their yearly goal and served 134 clients this year. Family Support’s Director participated 

in many significant, high-level collaborations in order to advocate for and serve numerous individuals and 

families in South San Francisco who are affected by developmental disabilities. These actions involved 

housing, employment, education and many other subjects of importance for independence and quality of 

life. 

HIP Housing’s Home Sharing program interviews and screens clients for housing, provides housemate, 

alternative housing, and community resources to clients with the potential of matching persons in 

affordable home sharing arrangements.  Eighty residents contacted HIP Housing for housing information.  

Thirty-nine people were screened for the home sharing program and provided housing and community 

resource information and on-going housing support.  

HIP Housing placed seven residents in shared housing during the fiscal year, exceeding their yearly goal 

by 155 percent. Before home sharing, home providers were spending about 51 percent of their incomes 

on housing costs. After finding a housemate to move in, they spent 28 percent.  The home seekers were 

spending 34 percent of their incomes on average on housing costs before home sharing and 26 percent 

after. 
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CR-30 - PUBLIC HOUSING 91.220(h); 91.320(j) 

Actions taken to address the needs of public housing 

The South San Francisco Public Housing Authority (SSFPHA) operates as a separate entity and submits its 

own action plans and performance reports to HUD separately from the City of South San Francisco. The 

SSFPHA manages 80 units of affordable public housing. Information about the needs and strategy of the 

SSFPHA can be found in the SSFPHA’s AAP. 

Actions taken to encourage public housing residents to become more involved in 

management and participate in homeownership 

Not applicable 

Actions taken to provide assistance to troubled PHAs 

Not applicable 
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CR-35 - OTHER ACTIONS 91.220(J)-(K); 91.32(I)-(J) 

Actions taken to remove or ameliorate the negative effects of public policies that 

serve as barriers to affordable housing such as land use controls, tax policies 

affecting land, zoning ordinances, building codes, fees and charges, growth 

limitations, and policies affecting the return on residential investment. 91.220 (j); 

91.320 (i) 

The City took the following actions to remove or ameliorate the negative effects of public policies that 

serve as barriers to affordable housing:  

 The City’s municipal code provides SSFMC section 20.390 provides incentives to developers for the 

production of housing that is affordable to lower and moderate-income residents. 

 Continued to implement the City's Inclusionary Housing Ordinance; this requires that a percentage of 

new “for sale” residential units are made available as Below Market Rate (BMR) units for low income 

residents. The City will also continue to support its existing BMR units. 

 The City’s General Plan, and specifically the Housing Element, includes policies that support the 

development of affordable housing. Last year, the 2015-2023 Housing Element was adopted by State 

Housing and Community Development. 

 The City participated in a grand nexus study with other cities in San Mateo County to explore the 

option of adopting a commercial linkage fee that would go towards the establishment of an 

affordable housing fund.  

 The City continued to support the rehabilitation of existing housing stock by using CDBG funding to 

support home repair programs, including El Concilio, the Center of Independence of Individuals with 

Disabilities’ (CID) Housing Accessibility Modification Program, Rebuilding Together Peninsula, and the 

City-Sponsored Housing Rehabilitation Program.  

 The City continued to cooperate with other governmental agencies and take an active interest in 

seeking solutions to area-wide housing problems.   

 Continued to investigate new sources of funding for the City's affordable housing programs and 

working with non‐profit developers to promote the development of housing affordable to lower 

income households.  Last year, the City accepted the Rotary Housing Development application which 

will provide 81 affordable senior housing units downtown. This project is now entitled and has a 

pending Cap and Trade Grant program application in progress. 

 Continued to consider a process to allow fee waivers or deferrals of planning, building, and impact 

fees for affordable housing developments. 

 Reduced government and public infrastructure constraints to affordable housing development 

through administrative support, inter‐governmental cooperation, public‐private partnerships, and 

permit streamlining. 
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 Implementing zoning to ensure there is an adequate supply of land to meet its Association of Bay 

Area Governments (ABAG) regional housing needs allocation by adopting the Downtown Station Area 

Specific Plan which includes community benefits. 

 The City included in the Housing Element to consider a reduction in the minimum lot size for 

downtown development properties to encourage affordable, small housing development and 

 Also included in the Housing Element is the option to reduce minimum development standards for 

condominium construction from five to two units to encourage affordable housing production. 

Actions taken to address obstacles to meeting underserved needs.  91.220(k); 

91.320(j) 

Given the limited funds available, the City prioritized activities which provide maximum benefits to the 

community. The majority of the City’s CDBG funds were allocated to supporting housing rehabilitation 

and public right of way improvement projects because they are not restricted by spending limitations and 

are highly impactful. A major funding obstacle continued to be sufficiently supporting the wide variety of 

crucial public services needed in the City due to federal spending limits specific to public services. While 

this need far exceeded the funds available to provide those services, this year, the City selected those 

activities which would be most effective. 

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j) 

The City continued to incorporate lead testing information and clearances for all rehabilitation projects it 

sponsors in order to ensure that all federal lead safe practices are met. The City also made lead‐based 

paint information available to local non‐profit agencies and to homeowners and renters in the City. 

Additionally, the City continued to have lead‐based paint information at the Economic and Housing 

Development counter and on its website.  

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j) 

The City of South San Francisco used a multi-faceted approach to reducing poverty in the community: 

Housing 

Safe and affordable housing is an essential component in the efforts to reduce poverty. With the loss of 

Redevelopment Agency (RDA) funding, the City was unable to contribute to the development of new 

affordable housing. However, the City did make efforts to maintain the existing supply of affordable 

housing by funding multiple home rehabilitation activities (See Section CR-20 - Affordable Housing). The 

City also continued to operate its 16 affordable housing units and oversee the Below Market Rate (BMR) 

Program. Finally, this year City staff mailed and/or emailed 110 affordable housing resources packets in 

addition to fielding numerous phone calls and in person inquiries regarding information on affordable 

housing. These resource packets, along with the City’s website, are updated on a regular basis with 

affordable housing information. 

Public Services 

As mentioned, the City funds and/or supports a variety of non-profit organizations that provide housing 

assistance, food, child care, clothing, health services, legal services, and other emergency services to low-

income residents. The City also promotes communication and collaboration among the nonprofits to 

avoid duplication of efforts and to be able to provide more comprehensive/”wrap around” services for 

low-income residents. Additionally, the City has in-house programs that also helped residents improve 

http://www.ssf.net/index.aspx?NID=1338
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their economic opportunities. For example, the City’s Community Learning Center offered classes in 

English, computers, native language literacy, job training, and citizenship along with providing activities 

for children.   

Economic Development 

The City also takes on various economic development efforts to attract and retain businesses and jobs in 

South San Francisco. The City continues to operate the Business Cooperation Program (BCP) which seeks 

to lower the cost of doing business in the City. This program consists of three elements:  

1. Contacting the major businesses and developers to assess how the City’s economic development 

efforts can be altered to meet their needs, and let them know the City is supportive of their 

business efforts;  

2. Providing information on the City’s commercial (Property Assessed Clean Energy) PACE program 

to assist in financing improvements that will save energy for the businesses and achieve the City’s 

Climate Action Goals, and providing information on other business support programs such as 

Employment Training Panel (ETP) assistance, and the Governor’s Office of Business and Economic 

Development (Go-Biz) financial programs; and  

3. Ask for participation in the City’s proposed Sales and Use Tax Program that will retain these taxes 

locally instead of them being allocated to the County sales Tax pool.  

The City has also partnered with several regional agencies and organizations that focus on job growth. For 

example, City staff works closely with Skyline College’s Science, Technology, Engineering, and 

Mathematics (STEM) program that assists high school students, the Bay Area Entrepreneur Center (BAEC), 

a business incubator/accelerator and resource center for start-up companies, and early stage companies, 

Joint Venture Silicon Valley, and ChinaSF. 

Finally, the City’s Façade Improvement Program provided grants/loans to Downtown businesses to 

improve the appearance in the historic downtown area. These improvements are aimed to help the 

downtown increase sales, stabilize businesses, retain jobs, and reduce vacancies.   

 

Awning and window installation at Ben Tre (398 Grand) 
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Through this multitude of efforts, in collaboration with non-profit agencies, the City has continued 

working to help reduce the number of families living in poverty. With that said, there are significant 

challenges to accomplishing this long-term goal. The biggest barrier to the provision of services to lower 

income families and those at risk of becoming homeless is the lack of adequate state, county, and federal 

funds for social service activities. For example, since CDBG funding for public services is limited to 15% of 

the City’s entitlement amount, the City only has $69,750 available for public services. The City continues to 

strive for efforts that creatively and efficiently work with these constraints.  

Actions taken to develop institutional structure. 91.220(k); 91.320(j) 

The City made the following efforts to improve and/or develop institutional structure:  

 Continued to work with the other local jurisdiction as part of the CDBG "Work Group" to 

increase collaboration and make administrative and monitoring processes standardized and 

electronic/automated. For example, the CDBG Work Group moved the environmental review 

and project approval process for minor home repair programs into an online format.  

 Continued to serve on the Continuum of Care (CoC) Steering Committee and is involved in 

all CoC decision-making. The CoC Steering Committee is the organized group that guides 

the implementation of San Mateo County's homeless services system. The CoC undertakes a 

wide range of efforts to meet the needs of homeless persons and those at risk of 

homelessness.  

 Continued to build and improve relationships with local service providers. 

 Continued to participate in the San Mateo County HOME Consortium and to serve on the 

San Mateo County's Housing & Community Development Committee (HCDC). 

 Continued to work with the Homeless Outreach Team. This includes the City’s participation 

on the HOT’s Case Manager meetings and Steering Committee. 

 Continued using City Data Services, an online grant management system, in conjunction with 

the County of San Mateo and the other entitlement cities to increase efficiency, consistency, 

and timeliness of reporting and invoicing for CDBG sub-recipients. 

Actions taken to enhance coordination between public and private housing and 

social service agencies. 91.220(k); 91.320(j) 

The City took following actions to enhance coordination between public and private housing and social 

service agencies: 

 Continued to collaborate with the County of San Mateo, private housing developers, lenders, and 

non-profit housing developers in order to create more affordable housing. 

 Continued to participate in the CDBG "Work Group" and to improve CDBG administrative processes 

for both sub-recipients and City staff. 

 Encouraged collaboration and cooperation among local service providers. 

 Continued to participate in the CoC Steering Committee.  

 Continued to work with HOT which brings together the HOT case manager, City police and staff, 

homeless providers, and other social service providers. 

 Continued to participate in the San Mateo County HOME Consortium and to serve on the San Mateo 

County's Housing & Community Development Committee (HCDC) 

 Continued to fund non-profit agencies serving low-income residents. 

 Continued to build and improve relationships with local service providers. 
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 Continued working with regional economic development groups and promote economic 

development collaborations. 

 Continued to finance and support the City sponsored housing rehab program. 

 Supported workforce development partnerships that serve residents and employees in South San 

Francisco. 

 Worked with El Concilio, RTP and CID to coordinate housing repair and rehabilitation needs 

throughout the community. 

Identify actions taken to overcome the effects of any impediments identified in 

the jurisdictions analysis of impediments to fair housing choice.  91.520(a) 

This year, the City supported Project Sentinel, a fair housing provider that successfully assisted eight 

individuals in obtaining reasonable accommodations. Project Sentinel conducted tests on properties that 

were suspected of discrimination based on familial status. These cases led to the housing providers being 

educated on the Fair Housing laws and its application to families with young children. In addition, Project 

Sentinel investigated reasonable accommodation related to the tenant’s disability. Of these cases, they 

were successfully closed because their request for reasonable accommodation was granted.  

Additionally, in FY2012-2013, the City adopted an updated Analysis of Impediments (AI) to Fair Housing 

Choice which identifies private and public sector impediments to fair housing. Below the impediments 

identified in the AI and the actions the City took to address the impediments are discussed.  

Private Sector Impediments & Actions 

Impediment 1: Discriminatory terms, conditions, privileges, or services and facilities in the rental 

markets 

The City continued to support testing and enforcement activities, efforts to educate landlords and 

property management companies about fair housing law, and efforts to educate housing consumers in 

fair housing rights.  

Impediment 2: Discriminatory refusal to rent or negotiate for rental 

The City continued to support testing and enforcement activities, efforts to educate landlords and 

property management companies about fair housing law, and efforts to educate housing consumers in 

fair housing rights.  

Impediment 3: Failure to make reasonable accommodation or modification 

The City continued to support testing and enforcement activities, investigations into actual cases, and 

efforts to educate housing providers about requirements for reasonable accommodation or modification. 

Impediment 4: Discriminatory patterns in predatory lending 

The City continued to support efforts by outside groups to educate buyers through credit counseling and 

home purchase training. 

Impediment 5: Unequal distribution of small business loans 

The City of South San Francisco does not have the capacity or resources to monitor or enforce equal 

distribution of small business loans however should an opportunity become available to do so, the City 

would consider it.  
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Public Sector Impediments & Actions  

Impediment 1: Lack of 2012 HUD funding for Project Sentinel, local Fair Housing Initiative Program 

agency 

Project Sentinel was able to identify and evaluate the causes of denial of HUD funding in 2012.  Project 

Sentinel received $8,762 in CDBG funding in FY2015-2016. 

Impediment 2: Ineffective fair housing outreach and education efforts by Project Sentinel  

Project Sentinel was audited by City staff on April 1, 2016. As a result, staff recommended to improve 

records of income verification by including what is required in outreach materials, and to log interaction 

with clients around income verification requests. 

Impediment 3: Failure to adequately document fair housing activities done by Project Sentinel 

Project Sentinel conducted two audits on familial status and investigated five cases on securing the 

tenants’ request for reasonable accommodation (RA) based on their disability. The outcome of the audits 

led the housing providers to be educated on the Fair Housing (FH) laws and its application to families with 

young children. As for the complainant-based cases, they were successfully closed because all of their 

requests for an RA were granted. Also, through extensive tabling and FH presentations, Project Sentinel 

exceeded its outreach goal of 55 persons by reaching 81 residents from South San Francisco. 
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CR-40 - MONITORING 91.220 AND 91.230 

Describe the standards and procedures used to monitor activities carried out in 

furtherance of the plan and used to ensure long-term compliance with 

requirements of the programs involved, including minority business outreach and 

the comprehensive planning requirements 

The City uses the Consolidated Subrecipient Monitoring Plan (Monitoring Plan) that was developed by the 

entitlement jurisdictions in San Mateo County to review performance over a period of time and to 

evaluate compliance of non‐profit subrecipients funded with CDBG funding. The Monitoring Plan specifies 

the criteria the City uses to determine potential areas and levels of risk, which include quarterly desk 

reviews, new subrecipients or organizational change, cumulative grant award amount, administrative 

history, program performance, and financial capacity. On a quarterly basis, the City conducts a limited 

review of all subrecipients, which includes reviewing quarterly performance reports and expense 

summaries that are submitted by the subrecipients. These quarterly performance reports update staff as 

to whether the non-profit is meeting its annual objectives and the status of the program. Additionally, the 

City will conduct on-site monitoring reviews of those subrecipients the City determines to have potential 

risks and/or have not been monitored in recent years.  The on‐site monitoring consists of a programmatic 

and fiscal review of files,  a tour of the program facilities as appropriate, an explanation of the services 

provided, discussions with program and administrative staff, and introduction to one or more actual 

beneficiaries, if possible. Also, the City can conduct in-depth reviews, if needed, which typically consist of 

a concentrated review of a known high‐risk area or critical function.  

This year the City conducted on-site monitoring reviews of El Concilio, Legal Aid Society of Homesavers, 

Project Sentinel, and RTP. Prior to the on-site visits, staff reviewed the sub-recipients’ quarterly/annual 

reports, current budget, requests for payment, fiscal policies & procedures, audit/financial statements, 

personnel policies, and profit & loss statements. This review covers the non-profits’ ability to manage the 

organization in relation to finances, grant compliance and program performance. Once on-site, staff 

conducted interviews of key program staff, reviewed program/client files, and asked any follow up 

questions that may have arisen from the pre-visit document review.  

The City Council also reviewed the City’s AAP and the previous year’s CAPER to ensure that the City 

applied its resources to meet community goals.  
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Citizen Participation Plan 91.105(d); 91.115(d) 

Describe the efforts to provide citizens with reasonable notice and an opportunity 

to comment on performance reports. 

Public Notification Efforts 

A notice announcing the 15-day public comment period and a public hearing for the CAPER was 

published in the San Mateo County Times on September 7, 2015 and a public hearing will be held on 

September 28, 2016. All notices informed citizens about the purpose of the CAPER and invited them to 

review the document and to either submit comments or provide them at the public hearing. All notices 

included the phone number and address of the Economic & Community Development (ECD) office in 

order to address any community inquiries. This notification was written in English and Spanish in an effort 

to reach the City’s Spanish language community. Draft copies of this report were made available at all 

public libraries, at the City’s ECD office, and on the City’s main website. Additionally, an email notification 

was sent out to local non-profits and CDBG sub-recipients. (See Attachment B – Public Notification 

Efforts). 

Summary of Citizen Comments 

This section will summarize comments received by the public during the 15-day public comment period. 
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CR-45 - CDBG 91.520(c) 

Specify the nature of, and reasons for, any changes in the jurisdiction’s program 

objectives and indications of how the jurisdiction would change its programs as a 

result of its experiences. 

The City did not experience any changes in its program objectives this year. All of this year’s CDBG 

activities addressed one of the objectives that were identified in the FY2015-2016 AAP. Each year, the City 

conducts a needs assessment and reviews the prior year performance of each CDBG activity before it 

allocates funding. This is to ensure that CDBG funding is being used to meet the City’s objectives for the 

year. Additionally, each AAP is tailored to address both the long-term and more immediate needs of the 

City. For example, in FY2015-2016 the City focused on providing decent and affordable housing, providing 

a suitable living environment and expanding economic development opportunities.  

Does this Jurisdiction have any open Brownfields Economic Development Initiative 

(BEDI) grants? 

Not applicable 
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ATTACHMENT A: PR-26 REPORT 
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ATTACHMENT B: PUBLIC NOTIFICATION EFFORTS 
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ATTACHMENT C: IDIS REPORTS 
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