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b
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Budget Presentation
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PRESENTED TO

City of South San Francisco

California
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T B
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e

G
overnment Finance Officers Association of the Uhiftates and Canada (GFOA) presented a

Distinguished Budget Presentation Award to the Gftjpouth San Francisco, California for the
Annual Budget beginning July 1, 2010. In orderdoeive this award, a governmental unit must
publish a document that meets program criteria @liay document, as an operations guide, as
a financial plan, and as a communication device.

This award is valid for a period of one year onlye believe our current budget continues to

conform to program requirements, and we are suingiit to GFOA to determine its eligibility
for another award.
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CITY COUNCIL 2011

KEVIN MULLIN, MAYOR

RICHARD A. GARBARINO, VICE MAYOR
MARK N. ADDIEGO, COUNCILMEMBER
PEDRO GONZALEZ, COUNCILMEMBER
KARYL MATSUMOTO, COUNCILMEMBER

OFFICE OF THE CITY MANAGER BARRY M. NAGEL, CITY MANAGER

Honorable Mayor and City Council Members:

We present to you the City of South San FrancisEsal Year 2011-12 Operating
Budget.

FY 2011-12 GENERAL FUND BUDGET: PRIORITIES & ISSUES

The principle issues facing the City’s budget in E§11-12 are growing personnel
costs, static or slowly recovering revenue streaans, the long-term obligation of
increasing retiree benefit costs. While the Cgyekpecting some gains in ongoing
revenue such as Sales Tax and Transient Occupaacythiere are several large
increases to citywide expenses in FY 2011-12, @adily related to personnel costs.
Due to California Public Employees Retirement Sys{fPERS) investment losses in
the last two years, as well as to increasing metiangevity, the City’s annual
contribution to the PERS has increased roughly #flom with additional increases
projected over the next two years. The City i® @lge to receive an 18% increase in
Kaiser medical costs, with medical costs continuiogspiral upwards at rates far
exceeding general inflation as well as City reveiguewth. Similarly, there is a
continuing trend in sizeable increases to workeragensation costs, which rise with
medical costs.

Given these continued hits to the General Fund,R¥e2011-12 budget required
reductions to departmental budgets for the fountisecutive year. These reductions,
totaling $604,000, do not affect any permanenkedilpositions but do include the
backfilling of some key retirements with existinf§ as well as the conversion of
several full-time vacant positions to hourly pasis. Increases to some departmental
fee revenues will bring in an additional $150,080d the City expects a one-time
property tax refund of $485,000.

The net impact on General Fund reserves afterferemsut is a deficit of $582,000,

which is in accordance with Council’s approval earin 2011 to use reserves to fund
the hiring of four new police officers for a totaf two years to address crime
prevention needs in the Old Town area.

City Hall C400 Grand Avenue [South San Francisco, CA 94080 [P.O. Box 711 [ISouth San Francisco, CA 94083
Phone: 650.877.8500 [Fax: 650.829.6609
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TRANSMITTAL LETTER

It is important to stress that further budget aligmt will be required in the next
several years, as the City anticipates continuedeases to PERS and health cost
rates, higher costs related to storm water reguiatiand the need to address prior
budget cuts that may not be sustainable in the tang The City Council is aware
that budget reductions taken to date are largelyr@sult of position vacancies. This
is a problematic way to balance the budget in dmgér term, since vacancies do not
necessarily occur in the areas where there aré&ssrithat would be rationally chosen
to cut. The budget has also been balanced by ireglutvestments in City facilities
through the capital budget, which is also problemater the longer term. Staff will
be updating the General Fund long-term forecashenfall, and bringing to Council
the updated actuarial analysis of the City’s lidpilor retiree health costs Other Post
Employment Benefits (OPEB). That liability has neased 39% since the last
valuation two years ago, and if the City were fungdihis liability as recommended
by accounting standards, $10.4 million annually ldobe set aside in the City's
budget, which is $7.6 million higher than what @iy is budgeting for in pay-as-
you-go retiree health costs and additional seteasid

SHORT-TERM ASSUMPTIONS

The following is a discussion of large revenue argenditure assumptions used to
prepare the FY 2011-12 General Fund budget. Thesengtions were discussed
with the Budget Subcommittee over two meetinghendpring of 2011 and presented
to the full City Council in June 2011.

REVENUE ASSUMPTIONS

Property Tax: In March of each year the County of San Mateo makeilable a
listing of the prior year final assessed valuatidos the local agencies in its
jurisdiction. The listing includes a projected oba in assessed values for the
coming year. The most current information from tGeunty showed a slight
downward change to South San Francisco’'s assesdaelsy which translates into a
negligible difference from the prior adopted budget

However, the City does expect to receive a one-pnoperty tax refund of $485,000
in FY 2011-12 to the General Fund (with a largeineffto the school district as well)
at the expense of hits to the Redevelopment Agemd/ to other taxing entities

throughout the County. This one time refund wdktor over four years, and is the
net result of the property tax appeal settlemerdeagent between the County, which
administers property taxes in accordance with State and regulations, and

Genentech.

ERAF Refund: The 2011-12 General Fund revenue budget includesetitire
expected Excess Educational Revenue Augmentation FERAF) Refund, which

FY11-12 Operating Budget 3 City of South San Francisco



TRANSMITTAL LETTER

has averaged $1.6 million over the last seven yekrprior years the City had been
budgeting roughly half of the anticipated amounthet beginning of the year, with
the remainder at year end set aside in the rederviture capital improvements.
However, as the ERAF Refund has become a steadgnuevstream and the
economic situation has constricted other revenstasf is comfortable including the
full amount at the beginning of the year — whichcansistent with the way many
other cities treat this revenue — and to pledgetththe operating budget.

Sales Tax: The City contracts with MBIA Muniservices Compang receive
guarterly sales tax reports and projections. Thg'<budget division works with the
consultant to develop a conservative scenariolfercoming year’s receipts. In FY
2011-12, the sales tax budget includes a full yaareceipts from new business
activity in the area east of the 101 freeway. iyhdlrecovery is projected in the
General Retail, Food Products, and Transportagotoss.

Transient Occupancy Tax (TOT): Projected hotel tax receipts for FY 2010-11 were
estimated at $300,000 higher than the adopted budgeoom rates and occupancy
rates have been steadily improving. The FY 201bdd&get continues that upward
trend, particularly as room and occupancy rateser@vering faster than anticipated.

Business License Fee$Y 2010-11 receipts were lower than budgeted,mudy to
businesses simply not applying for renewal, butoate a large number of
delinquencies in renewals. The FY 2011-12 budgetticues this lowered
expectation of receipts, bringing it in line withet FY 2010-11 amended mid-year
budget. However, the Finance Department is cugrecdnducting an audit of
businesses citywide and is pursuing delinquenhses.

Commercial Parking Tax: This revenue tends to track with TOT revenue, snd
therefore increased accordingly.

Fines: The FY 2011-12 budget continues a lowered expectatf parking fines, due
primarily to vacancies in Parking Enforcement Géfipositions.

Interest Income: Interest income is lowered due to continued lowenest rates; this
is consistent with the FY 2010-11 amended budget.

EXPENDITURE ASSUMPTIONS

Personnel Costs:There is a citywide wage freeze in place for FYL2Q2, after
employees were granted a 2% increase in the peiar. yHowever, the City’'s PERS
costs increased $1 million in FY 2011-12, and ma&diosts went up an average of
9% (18% for Kaiser, 0% for Blue Shield). Largereases in other personnel-related
costs (retiree health, worker's compensation, vacatnd sick payouts) have been
built in as well.
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Department Reductions: Departments were asked to identify budget redostio
other areas in order to mitigate the continuing&# of the recession. The result is
$604,000 in projected savings across departmerisese reductions, which are
detailed on page 49, include cuts to supplies, raotdal services, and staff
development budgets, and planned vacancies witingadtaff backfilling. No
permanent regular employees were affected by tHgdiueduction proposals.

Service Level ChangesMost departments took reductions in supplies ardices,
which results in minimal immediate changes in teeel of services they provide.
However, some staffing changes were necessarysasdss practices changed or as
vacant positions could not be filled at the samvelldue to financial constraints. The
following services level changes are expected irkBY1-12:

Finance Changes in financial software and banking sesvimduced the need for
full-time courier services. Upon retirement of thdl-time Courier, the Finance
Department will backfill the Courier position with part-time courier that will do a
mail-run once a day, instead of twice a day. Offirance department staff will also
provide some back-up support.

Human Resources The shifting of benefits administration to ansidé vendor has
freed up significant time of a Human Resources ystab focus on risk management
tasks. This has resulted in closer scrutiny dfiliy claims, workers compensation
claims, disability issues, and the Safety Committe&he Human Resources
department continues to evaluate the resultingngavand prevention of injury and
damage.

Police A Parking Enforcement Officer position will beldevacant, which may affect
the enforcement of parking laws and therefore tilection of parking fines.

Library : Vacant full-time positions were changed to paret hourly positions
resulting in costs savings for the department &eddss of grant funded necessitated
the loss of 1.0 FTE position.

Storm Water Regulations: Due to new mandates guiding storm water discharge
operations and monitoring, the Storm Water Fund méled $500,000 added to its
expense budget for FY 2011-12. This will cover memance, the purchase of
equipment and other supplies, and the additiortadf.sIn FY 2011-12 the General
Fund will contribute $275,000 for this purpose,w§225,000 coming from Measure
M funds ($10 increase to vehicle registration fieeSan Mateo County).

OPEB Contribution: The proposed budget includes a $550,000 contributivards
the City's OPEB obligation; those funds would bansferred to the Health and
Benefits Fund, which currently has $8.1 million aside for this purpose. The recent
actuarial study estimates the total liability now$82 million: addressing this liability
is a top priority for the City and will need to bBddressed in the upcoming long term
forecast update.
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LONG TERM FINANCIAL PLAN

The City’s focus each budget cycle is to prepdnalanced General Fund budget, that
is, one in which expenditures are covered by regsrur planned draws on reserves
for nonrecurring expenses. Ideally, all Generald-aperating costs will be covered
by revenues without using reserves; any Generadd Fuoney used to fund the
Capital Improvement Program typically comes frorserges, including the reserve
for Future Economic Development and Capital Prgject

The City prepares a ten-year forecast, with spemgbhasis on the next five years.
That forecast is updated every two to three yeafbe forecasts are focused on
historical growth rates for the large revenue catieg (Property, Sales, Transient
Occupancy, and Parking Taxes), and test those asisun® against projected PERS
retirement rates and health premium cost increagigish are the largest cost drivers
in the operating budget. The result is a rollingefyear estimate of the City’s
structural budget deficit, that is, the ongoingeténce between revenue growth and
expenditure growth. This allows the City to tarpetdget reductions in a proactive
manner, so that it is able to maintain adequaterves while preparing decision
makers and the organization for budget adjustments.

The City’s current ten-year forecast remains ungkdnfrom the last fiscal year: it
continues to target the need to realign the bubget total of $6 million within five
years, or nearly 10% of the operating budget. Tigate will allow the City to bear
the higher PERS retirement costs and continuedgrostth in health care premiums
of at least 10% annually, prepare for additionat&tmandates in storm water
mitigation, and add back some of the deferred ifgcmhaintenance that it has cut
from the budget in recent years.

LONG TERM NON-FINANCIAL GOALS

The City is continuing to work towards its non-fintgal goals through programs and
procedures that are in accordance with its ovenadsion to provide residents a safe,
attractive, and well-maintained community. Sometloése activities are direct

enhancements to community services, while otherssf@n the overall environment.
Internal training and management programs are lzgny implemented as a way of
building a stronger employee base while doing mssnmore efficiently. The

following is a summary of the City’s non-financlahg-term goals.

GREEN EFFORTS & TECHNOLOGY

In the last several years both the City and theeReldpment Agency (RDA) of
South San Francisco have focused efforts on beiuageaand conscious of issues that

FY11-12 Operating Budget 6 City of South San Francisco



TRANSMITTAL LETTER

affect our air and water qualities. The City ardldARhave implemented various eco-
focused solutions, such as the installation ofrsadaels on the City Annex building,
the promotion of re-usable bags, the developmena @ity bike plan, and the
inclusion of electric car charging terminals in thev Miller Avenue Parking Garage.
In addition, the City Manager and Economic & ComitywnDevelopment
Department has formed and staffed a SustainableDB&$ton to directly address the
need to reduce the City’s carbon footprint. Begignin FY 2011-12, the RDA’s
Sustainable SSF Division will assist in the devaiept of a community Climate
Action Plan to reduce greenhouse emissions. MoWwmgard, the division will
continue to address environmental issues by puysgiant opportunities, partnering
with other agencies, and utilizing City resourcdsew necessary. Furthermore, the
Parks and Recreation Department will be evaluatiater and energy usage at its
facilities and discussing a city-wide reforestatiplan. Staff from the Planning
Division will be participating in a County-wide Sagable Communities Strategy.

As the City adjusts to utilizing a robust financsgistem, it moves closer to becoming
a “paperless” organization. Beginning in FY 201 -fevisions will be made to the
City’'s Record Retention Schedule in order to relgrenon electronic records and
reduce the permanent storage space needs of heT@Gé Information Technology
(IT) Department plans to redesign the backup sydtefarther protect the electronic
data. Departments will also look to using web-based/ices (on-line application
systems) that will facilitate transactions and camioations with the public: the
emphasis will be on business license processimmating City events, and making
more department documents available to the public. addition, the Library is
developing a new service model to transition parand staff into an empowered
self-service model using Radio Frequency Identiioce(RFID) technology, and 24/7
internet access to Library collections and services

Planned improvements to in-house technology incerdeancements to the integrated
electronic fire prevention, fire inspection, patieare reporting and code enforcement
records management system that can be used by Safgiectors and engine
company personnel. This will allow for efficienatd entry of important building,
inspection, hazard and billing information, as wadl for regulatory compliance and
enhanced cost recovery.

Finally, under the guidance of the IT Departmeat,esal departments will contribute
to the completion of GIS mapping of utilities thghout the City, with the long-term

goal of having a comprehensive, interactive Citypnsystem to better facilitate

services such as pipeline repair, zoning needs,itnentory, and code enforcement
tracking.

EMPLOYEE DEVELOPMENT & TRAINING

Another long-term City goal is succession planning,preparing for anticipated
retirements of key staff. The Human Resources Be@mt has spearheaded the
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effort to encourage employee growth by offeringemscto various training programs
provided by the County of San Mateo. Going forwatity staff will be selected

annually to participate in the County’'s Leaderstigademy and Supervisors
Academy. Select employees will also have the dppdy to complete the

Management Talent Exchange Program, where theye s&iwmonth assignments at
other local agencies in the County. Other departsmeme providing advanced
technical training, such the Building Division’svashced plan check training for
inspection staff, and the Parks and Recreation iDepat's expanded training in
playground safety, backflow inspection and repair.

HOUSING & COMMUNITY DEVELOPMENT

In addition to initiating several specific affordab housing and mixed-use
developments planned for FY 2011-12, the South Bancisco RDA will facilitate
plan amendments in order to provide new developroppbrtunities in the coming
years, pending upcoming judicial rulings statewliddditionally, beginning in FY
2011-12, the City will begin work on the Downto®itation Area and Land Use Plan
(MTC Grant awarded in May 2011) which will enhartbe City’'s commuter base
and is in line with the long-term goal of improvitige landscape of the Downtown
area.

COMMUNITY SERVICE ENHANCEMENTS

The Parks and Recreation Department is lookingpaued services to the community
while increasingly pursuing outside financing swuh grants and donations. The
emphasis will be on expanding and improving chaddecand preschool services and
facilities, growing the popular Junior Giants pragy, and exploring programming

options to increase attendance at the Magnoliaog€&enter.

The Fire Department is continuing its long-term lgafaimplementing a community
emergency response program to train citizens assthésses to put out small fires,
search for and rescue victims safely, treat thie @nd injured, organize themselves to
be effective, and collect disaster intelligenceheTire Department is also working
with selected City employees from all departmerds implement an internal
emergency preparedness plan, under the umbrellahef City's Emergency
Operations Center. The plan will allow the City dontinue to provide essential
services in the event of an emergency, to do siaiftly, and to track those
activities in an organized manner.

The Police Department has initiated a Gang Regstdfducation and Training
(GREAT) program for South San Francisco fifth grade The emphasis of the

! Redevelopment activities are currently on holddiep a California State Supreme Court review of thve California State
Legislature bills ABx1 26 and ABx1 27 that signéditly alter Redevelopment Agencies in CaliforniaeTwo bills were passed by
the State Legislature shortly after the City’s beidgdoption on June 22, 2011.
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program is gang recognition and prevention, with ling-term goal of subduing this
activity across the City. In addition, the Poli@epartment is continuing its
Downtown Bicycle Patrol and the Neighborhood Respofieam (NRT) programs in
accordance with the “no tolerance” policy on gaotyvity.
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City of South San Francisco

San |
Francisco;
s

ST

-{:_,I e=

5 0 5 Miles South San Francisco, California "The
7 Industrial City" has a population of 64,300
' 2 and a land area of 10.3 square miles and was
incorporated on September 19, 1908. South
San Francisco is located approximately 8 miles
south of Downtown San Francisco and is
adjacent to the northern border of the San
& Francisco Airport and San Bruno, South of

\ ) _ City of Daly City, Colma, and Brisbane, and
@ San Francisco \ i East of Pacifica.

San

Mateo

: The City occupies the basin and portions of the

% sides of a broad valley formed by the San

. Bruno Mountains on the north and the Coast

Range on the west. Most of the valley faces

adjacent San Francisco Bay. South San

: Francisco has mild winters and dry cool

—— summers. The hills to the west shield the City
Hod from much of the fog that prevails in

Source: US Census Bureau — American FactFinder  neighboring areas.

Prior to incorporation, the City was known as Ran&uri Buri. Between 1856 and
1892, portions of the Rancho were purchased byech#irons Miller and Lux who
formed the town of Baden, and a group of Chicagsirassmen, led by Gustavus
Swift, formed the town of South San Francisco. $waléo created the South San
Francisco Land Improvement Company which in turrs wee driving force for, and
the economic support behind, the 1908 merger aratporation of these two areas as
the City of South San Francisco.

At the time of
incorporation, the .
population totaled 1,989 sOUTH

and there were 14 majo
industries in SSF. The
city continued to grow

and

companies such as
Bethlehem Steel, U.S
Steel,
Swift and Co. amongiiiss

AN FRANCISCO
+THE INODUSTRIAL CITY

flourish with

W.P. Fuller andigste =

many others. During the 1920’s, Clty HaII Was budt houseall Clty offlces
including the Police and Fire Departments and t®Beuth San Francisco, the

2 California Department of Finance, http://www.dofgav/research/demographic/reports/estimates/evi/plep
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Industrial City” sign was installed on Sign Hillrdugh the work of the Chamber of
Commerce.

In 1949, the City Manager/City Council form of gonment was adopted and under
this leadership, the city expanded with the additaf the Oyster Point Marina,
housing developments on the slopes west of El CaRieal and the creation of the
Industrial Park by the Utah Construction Companye population also continued to
grow while maintaining the diversity that had alwaxisted in the area.

As heavy industry moved out of the
area, it was replaced by light industry
and hotels serving the San Francisgo
International Airport. In 1976, Herbg:
Boyer and Bob Swanson founde

Genentech in order to explore ways > ;gl.}mmp?aEncF ;gé}:g}ﬂﬁ%? '
using recombinant DNA technolog , . p,',, &
to create breakthrough medicine§ g )
This was the beginning of the biotec
industry and earned SSF the title
“Birthplace of Biotechnology”. Since
that time, many other biotech firms a
well as large development projectiss
such as the Gateway, Oyster Poi
Business Park and Bay West Co
have moved into the area.

,.

A-

EMPLOYMENT

SCHOOLS

Employment in South San Francisco includes manuifilgf, retail,
professional/scientific services, health care ahdiaistration. There are an estimated
49,000 people who work for South San Francisconmssies with a total payroll of
$3.9 billion® The City has a large employment base in the Hiotglogy field located
east of US Highway 101. A listing of top city empdos may be found in the
Miscellaneous Section starting on page 236.

South San Francisco is served by the South SarciBcanUnified School District
(SSFUSD) and the San Mateo Community College Rist6SFUSD encompasses
all of South San Francisco and parts of Daly Citgt §an Bruno. SSFUSD has eleven
elementary schools (two in Daly City and one in $aiano), three middle schools
and three high schools and an adult education anogr

3 US Census Bureau, 2006 Zip Business Patterns
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The San Mateo Community College District has treeemunity colleges, with the
closest to South San Francisco being Skyline Conitpn@ollege in San Bruno.

Skyline offers associate degree programs and peevagbportunities for students to
transfer to four year universities.

PARKS & RECREATION

There are 34 city-owned parks in the City totalirigl acres. These facilities include
baseball fields, soccer fields, twenty playgrounehs, a bocce ball court, skate park,
basketball courts, swimming pool, and picnic areas.

Centennial Trail is a three mile asphalt bike/wakth constructed on top of the
BART tunnel that runs from South San Francisco BARBan Bruno BART station
at Tanforan Shopping Center. The Centennial Traihwhe League of California
Cities 2010 Helen Putnam Award for Excellence i@ Blanning and Environmental
Quiality category.

PUBLIC TRANSPORTATION

The City is in the crossroads of multiple typespablic transportation. The City is
served by bus lines operated by the San Mateo @duansit Authority (SamTrans),
and the Caltrain commuter rail, with destinationsnf San Francisco to San Jose.
There is stop for the Bay Area Rapid Transit (BARB)ns that connects commuters
to the San Francisco Airport, San Francisco and Bay destinations including
Oakland, Fremont and Concord.

In addition to the bus and rail lines, the City bédse lanes and designated bike routes
running throughout the City.

STRUCTURE OF GOVERNMENT

City Council — 5 members, elected to 4-Year Terms

The governing body of South San Francisco is thg Council, which establishes
local law and policies through enactment of ordogmand resolutions. The Council
also determines how the City shall obtain and sgands, appoints members to all
advisory municipal activities and represents théy ®y serving on Regional and
County committees/boards whose policies may im@@mith San Francisco (i.e.,
Associated Bay Area Governments and Metropolitaan3portation Commission).
The Council provides direction for the City Managed sits as the Redevelopment
Agency Board of Directors. The Council positionaigart-time, salaried position.

City Clerk — Elected to a 4-Year Term

The City Clerk is the archivist of City records ara such, maintains records and
prepares the minutes of Council proceedings. Aathd responsibilities include

providing information to the general public andffstahrough research of City

records, administering municipal elections and esstg initiative recalls and
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referendum petitions. The Clerk also processesfliCoof Interest Statements for
designated employees, Council members and candifi@té€ouncil seats. This is a
full-time, salaried position.

City Treasurer — Elected to a 4-Year Term

The City Treasurer is responsible for investingy@iinds to achieve the maximum
return on deposits. Reports identifying amounts ypes of investment instruments
are provided quarterly to the City Council. Theties of this position include
arranging for payment on City Bonds, coordinatingafmcial transactions, in
cooperation with the Finance Director, and prepamabf property tax assessments,
upon individual requests from residents. This @#-time, salaried position.

City Manager — Appointed by City Council

The City Manager is the Chief Administrative Offiad the City and is appointed by
the City Council. The City Manager provides, irc@acance with the City Council
policies, overall administration and direction tbhe City organization. This position
also serves as the Executive Director of the Rddpuent Agency and as the
Director of Emergency Services. This is a full-tirsalaried position.

City Attorney — Appointed by City Council

The City Attorney serves as legal counsel for theay QCouncil and the

Redevelopment Agency. This position is respondibteproviding both formal and

informal legal opinions, as well as advice to they€ officers, employees, boards
and commissions. The duties of this position aiscude the review and/or
preparation of all contracts, bonds, deeds, leas®k other documents of legal
significance. This is a contract position.
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Organizational Chart

Citizens of South San Francisco

City Clerk
Krista Martinelli

— Richard A. Garbarino, Vice May

City Council
Kevin Mullin, Mayor

Mark N. Addiego
Pedro Gonzalez
Karyl Matsumoto

==+

City Treasurer
Richard Battaglia

City Attorney
Steven T. Mattas

City Manager
Barry M. Nagel

Assistant City Manager

Marty Van Duyn
| |
Finance Human Resources Information Technology
Jim Steele Kathy Mount Doug Hollis
Econ. & Comm. Develop. Fire Library
Marty Van Duyn Phil White Valerie Sommer
Parks and Recreation Police Public Works
Sharon Ranals Mike Massoni Terry White
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Budget Document and Process

BUDGET DOCUMENT

The City prepares an annual budget as a managetoeinto plan and control
revenues and expenditures as part of the City'srabpes. This document is
organized into the following sections:

1.

Transmittal — Provides a general overview of the financial aaitl for the
coming fiscal year.

Introductory — Provides demographic and statistical informatbout the City.
Summarizes the operational, financial and accogngtnucture of the City and
identifies the appropriations limitations as regdirby the State of California
Constitution Article XIIIB.

Operating Funds Summary—-Summarizes and aggregates all appropriated City
funds including expenditures and revenues.

General Fund— Outlines the largest and main operating funthefCity.

Department Pages— Represents the City’s organizational units réigas of
funding source and summarizes major activitiesefwh department.

Governmental Funds — Provides summaries of revenues and expendinfres
major governmental funds other than the GeneratiFun

Capital Improvement Program (CIP) — Outlines the CIP project types, sources
of funding and appropriations of capital projects.

Debt Obligations— Provides an overview of City issued debt andwarhthe city
annuals pays to debt service.

Enterprise Funds — Summarizes the City’s business type activitietuiding the
Sewer Enterprise Fund, Parking District Fund, arwr® Water Fund.

10.Special Revenue Funds -ndentifies governmental revenues that are legally

required to be separated into individual funds. sehdunds have specific
requirements for use such as for infrastructureravwgments.

11.Internal Services Funds —Summarizes funds used by the City that finance

internal city functions such as, equipment replaseinhealth and retirement
benefits, and information technology.
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12.Position Budget — Lists position titles and position FTEs by fund ahd
department. This section also includes positiors tlave been frozen or left
vacant as part of cost saving measures.

13.Miscellaneous —Provides the Master Fee Schedule, Staff ReportRewblution
presented to the City Council, demographic andissizdl tables, glossary of
acronyms and terms found in the budget document.

BUDGET ACCOUNTING

In accordance with the Governmental Accounting &atis Board (GASB), the

City’s budgeted funds are grouped into three fyypeé$; governmental, proprietary,
and fiduciary. Within each type, funds are furtbkassified into the following
categories; agency, CIP, debt service, entergriternal service fund, and special
revenue. Additionally the funds are divided betweejor and non major. For
budgeting purposes a major fund represents a fufuthd category that has revenues
or expenditures that equals more than ten perdehedCity’s whole appropriated
budget. This budget document will focus more detaithe General Fund since it is
the main operating fund of the City.

The City budgets and accounts for its funds on @ emodified accrual basis except
for encumbrances and the Capital Improvement Flihtk means that revenues are
recognized when measurable and available. As am@ea when the City issues an
accounts receivable invoice, the revenue is rezegheven though the cash has not
been deposited in the bank. The City considersng® reportable if they are
collected with-in sixty days of year end. All exjgénre appropriations lapse at the
fiscal year end.

Encumbrances are considered expenditures in theoftlae purchase order issuance.
If the encumbrance is unused at year end, it eppropriated the following year.

The Capital Improvement Fund is adopted in a nyd#f project basis where funds
for specific projects receive an annual appromratand any unused appropriation
may be re-appropriated the following year.

The Operating Budget is adopted by the City Coufwilthe fiscal year. The fiscal
year begins on July 1 and ends June 30. The apgtiops are controlled at the
department level for the General Fund and at tinel fevel for all other funds with
adopted Operating Budgets. CIP project budgetsadopted and controlled at the
project level. From the start of the fiscal yeldwe expenditure amounts stated as
adopted become appropriations to the various Giyadments. The City Council
may amend the budget by resolution during the ffigear.

The resolution to adopt the operating budget apmdwy the City Council (found in

the Miscellaneous Section page 227) includes thaefines of how the budget may
be increased without a resolution approved by thge Council. To summarize the
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guidelines outlined in the resolution; the Finamseector may increase the expense
and revenue budgets where there is a zero net tngrache fund and the City
Manager may authorize the transfer of budget ansobaetween projects within the
same fund. All other budgetary changes after thegbt adoption are subject to
approval by the City Council.

In addition to any budget amendment that may ochuing the fiscal year, the
Finance department presents a quarterly reviewkpémditures and revenues of the
City’s finances to the City Council. At the time tie quarterly budget review,
Finance can recommend budget amendments to th€aitgcil.

To further assist the City and its departmentsrémkt revenues and expenditures
budgets are divided into the following categories;

REVENUE TYPES

The revenue budgets are divided to ten revenuestype

1. Taxes: Are collected on property and sales, transientupancy (hotel tax),
business license tax and use of parking facilities

2. Franchise FeesAre paid by utility companies (i.e. cable, teleph, garbage) to
operate within the City.

3. Licenses & Permits Include fees paid for building, planning and fingpections
and permits; alarm registrations.

4. Fines & Forfeitures: Are the City's share of traffic related finedyriary fines and
false alarm fines.

5. Intergovernmental: Includes grants from local, county, state and rfade
government agencies.

6. Charges for Services Includes paramedic and basic life support serges,
certain police service fees, charges for recreatiolasses, day care, and library
programs and the General Fund administration faegel to other funds.

7. Use of Money & Property. Includes revenue from land rental and interest
income.

8. Other Financing Sources:This revenue source accounts for the proceedshaf de
issuance.

9. Other Revenues Includes donations to various City programs ame-time
revenues that cannot be categorized in anothenuevarea.
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10.Transfers: This revenue source is an internal transfer batwemds. Some

revenues such as Gas Tax are deposited into aabpexenue fund and then are
transferred to the fund where the expendituresearerded.

EXPENDITURE TYPES

1.

Salaries & Benefits — These are expenditures on employee salariedthhea
benefits, retirement benefits, insurance and atiiscellaneous benefits.

. Supplies & Services- These expenditures are for contract servicassutants,

office supplies, utilities, etc.

Capital Outlay — These expenditures are reserved for purchadeas®es or land
and equipment.

Debt Service —This expenditure category is used to pay for ppakand interest
of loans, bonds, and other credits issued to the Ci

Interdepartmental Charges — These expenditures include departmental ligbilit
insurance, charges for vehicle maintenance dotieea€ity Garage, and charges
for computer support provided by the Informatiorciology Department.

Transfers — These expenditures are internal transfers fram fand to another
fund.

BUDGET PROCESS

The process to develop the fiscal year operatirtgéubegins approximately in the
middle of the current fiscal year. Over a periodappbroximately six months, the
Finance Department in collaboration with the Citpu@cil, City Manager, and
department executives formulate and refine budgefegtions for the upcoming
fiscal year. The following Budget Process outlittes steps in budget preparation.

Budget Process

Month Description

December 1. Finance Department begins current fiscal year mid-

year analysis.

2. Finance Department updates revenue and
expenditure projections for the upcoming fiscal
year.

January 3. City Manager, Finance Director and Budget

Manager meet to discuss trends, look at financial
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projections, identify budget issues, and develop
budget goals for upcoming fiscal year.

4. Finance Department creates budget targets for
Departments based on City Manager’s goals.

February 5. City Manager begins discussions with department
heads for preliminary budget projections by
department.

March 6. City Manager, Finance Director and Budget

Manager begin meeting with City Council Budget
Sub-Committee.

7. Finance Department refines revenue forecasts for
the current fiscal year. Uses revenue forecasts to
develop updated upcoming fiscal year revenue
projections.

8. Finance Department collaborates with Human
Resources to update personnel and benefit budget
forecasts. Finance department gives departments its
employee benefits costs.

April 9. Finance Department develops revenue and expense
scenarios for upcoming fiscal year based on input
from meetings with City Council Budget Sub-
Committee and the City Manager.

10.Finance Department works with Engineering
Division to identify and forecast funding sources
and new appropriation amounts for CIP projects.

May 11.Finance Department presents the preliminary
proposed budget to the City Council at a study
session.

12.Finance Department revises proposed budget based
on feedback from the City Council.

June 13.Finance Department prepares proposed budget and
makes any final adjustments based on feedback
from the City Manager and updated revenue
projections and information from the State and
County.

14.Finance Department presents proposed budget at
the last City Council meeting in June.

15.Engineering Division separately proposes new
appropriations for CIP projects to City Council.

16. City Council adopts proposed operating budget and
through a separate resolution adopts CIP
appropriations for upcoming fiscal year.

July 17.July 1 starts the new fiscal year.
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Appropriations Limit

In 1979, California voters approved Propositionnd\kn as the Gann Appropriations
Limit (Gann Limit). The Gann Limit is part of theafifornia State Constitution
Article XIlIB. The Gann Limit sets an annual appr@gion limit of tax proceeds to
all California municipalities. In addition to linsitof tax proceeds, the Gann Limit sets
a limit of money a city can appropriate based @ngfrevious year appropriations plus
a per capita personal income (CPI) change andaeipepopulation change. Since its
initial passage, the Gann Limit has been modiffedugh various propositions. The
most recent modification was approved by the voters990 under Proposition 111.
Proposition 111 exempted some appropriations sacRelevelopment money and
changed the calculation formula, which greatly éased the appropriations limit.
Currently, the City of South San Francisco use<aakfornia Department of Finance
statistics of CPI and percent population chang®mtmulate the Gann Limit for the
City for each fiscal year.

Schedule 1: Appropriations Limit

CPI/Personal Cumulative
Income Population Change Change Appropriation
Fiscal Year % Change % Change Factor Factor Limit
2010-11 (2.54) 1.34 (1.23) 414.43 99,938,622
2011-12 2.51 0.70 3.23 431.04 103,166,639

FY 2007-2008 FY 2008-2009 FY 2009-2010 FY 2010-2011 Z#11-2012
Proceeds of Taxes 41,809,768 47,060,893 42,517,629 42,991,856 44,269,184
Appropriations Subject to Limit 41,809,768 47,060,893 42,517,629 42,991,856 44,269,184

Current Limit 92,173,059 98,293,350 101,183,175 99,938,622 103,166,639

Amount Under Limit 50,363,291 51,232,457 58,665,546 56,946,765 58,897,455

The City of South San Francisco is currently $58lliom under the Gann
appropriations limit. Given that the City has austural deficit that will be addressed
over the next five years (where the operating budgk be reduced) the amount
under the Gann limit will grow over time.
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Operating Funds Descriptions

GOVERNMENTAL FUNDS

MAJOR GOVERNMENTAL FUNDS

General Fund —The General Fund is always considered a major fiirsat.counts for
resources traditionally associated with governmamh as administration, public
safety, library, parks and recreation and mainteeamtside of those accounted for in
other funds.

Redevelopment Agency Funds (RDAY For accounting and budgeting purposes the
Redevelopment Agency is separated into differemti$uaccording to project areas. In
this budget document the Redevelopment Agency [mraéed into the Merged
Redevelopment Area (which includes the Gateway, mown, Shearwater, El
Camino, Downtown addition and El Camino Additiomject areas), Redevelopment
Operating Fund, and Redevelopment Agency Housimgl Fu

Capital Improvement Fund — Accounts for revenues and expenditures associated
with the acquisition, construction, or improvemeoit City owned facilities and
infrastructure. Funding comes from the General F@pkcial Revenue Funds, grants
and fees.

Public Improvement Agreement Fund— This fund was created to transfer RDA
funds into the receivership of the City that arserged to fund public infrastructure
projects.

NON MAJOR GOVERNMENTAL FUNDS

Community Development Block Grant Fund — Accounts for Federal monies
received to be expended for development of soomaVices for lower-income
residents.

Common Greens Maintenance District Funds —Accounts for property taxes
earmarked to provide funds for the maintenance afddcaped areas within
designated housing developments also known as PéktMaintenance District 1 &
2, Stonegate Maintenance District and Willow Gasdbtaintenance District. These
property taxes come out of regular City allocation.

Debt Service Funds These funds account for the payments of principdliaterest
on the City’s general governmental debt obligations

FY11-12 Operating Budget 24 City of South San Francisco



OPERATING FUNDS SUMMARY

East of 101 Sewer Impact Fee Fund Accounts for fees paid by developers used to
fund capital expenditures that improve the sewénagtructure in the areas where
new business development has shown a need for veghisewer system.

Gas Tax —Accounts for State monies received and expendestifeet or storm drain
improvements, repairs, engineering, and administratinder Streets and Highway
Code Sections 2103, 2105, 2106, 2107 and 2107ctudes sales tax on gasoline
received from the State’s Traffic Congestion Refiehd.

Measure A Y2 Cent Transportation Sales Tax Fund- Accounts for the half-cent
sales tax in the County of San Mateo that provigs®urces for street repairs and
improvements.

Other Special Revenue Funds Fhe City uses other special revenue funds such as
the Federal Aviation Grant Fund, Miscellaneous FadeGrants Fund and
Supplemental Law Enforcement Services Fund to audcfanr special revenues that
are to be used for designated programs.

Parks-in-Lieu Fee Funds:In FY11-12 this fund was expanded to four fundkdep
each of the Park-in-Lieu zones separate. Thesesfandount for the fees paid by
residential developers who do not include park lanitheir development. The money
is used to fund parks construction and improverpeojects.

Other Impact Fee Funds —There are other impact fees funds that developays p
deposit pay to fund the improvement of the cityrasfructure such as streets and
child care facilities.

Solid Waste Fund —Accounts for solid waste franchise revenues receigesupport
environmental compliance costs associated withdselaste. A portion of the
revenues are used to support the monitoring anedition of the closed Oyster
Point landfill.

PROPRIETARY FUNDS

MAJOR PROPRIETARY FUNDS

Sewer Enterprise Fund —Accounts for user charges supporting the operation,
maintenance, and capital renovation of the wastwabllection and treatment
system. The City co-owns and operates a regioeratrirent plant with the City of
San Bruno.

Parking District Fund — Accounts for meter and parking permit fees used to
maintain or expand parking facilities in the dowmitoarea.

FY11-12 Operating Budget 25 City of South San Francisco



OPERATING FUNDS SUMMARY

Storm Water Fund — Accounts for user charges sustaining the Storm Wate
Management Program mandated by state and feddladrdies. In order to meet the
increasingly strict environmental requirements, @eneral Fund subsidies the Storm
Water Fund.

NON MAJOR PROPRIETARY FUNDS

City Service Fund- Internal service fund that accounts for vehicle ntenance
services provided to City departments.

Equipment Replacement —Internal service fund that accounts for the ongoing
equipment and vehicle purchases as well as reswetaside for the future
replacement of City vehicles and equipment.

Health and Retirement Benefits -Internal service fund that accounts for health and
retirement benefits paid on behalf of eligible Gyployees.

Information Technology — Internal service fund that accounts for the infation
technology services provided to City departments.

Self Insurance Fund —Internal service fund that accounts for costs aaseat with
workers compensation and general liability.

Sewer Capacity Charge Fund -Accounts for revenues paid by users for first time
connections to the sewer system or by users whease their sanitary sewage use
through facility expansion. Charges are generalid pyvhen building permits are
issued.

PEG Access Fund This is a new fund for FY 2011-12. This fund aausufor the

one percent of money set-aside from franchise flegisare used to support public,
educational and governmental (PEG) channels.
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OPERATING FUND TITLES AND TYPES

All of the funds in the following list are approated by the City Council or the
Redevelopment Agency Board. The Internal Servioeds are paid through charges
to departments in all other funds. Any fund thatl leaCity Council or RDA Board
approved budget either adopted or amended in FYO-2Qlor FY 2011-12 is
included in the list below.

Fund Title Type Category

Major Funds
General Fund Governmental General Fund
RDA Merged Operating Areas Fund Governmental Agency
RDA Housing Fund Governmental Agency
Public Improvement Agreement Fund Governmental Agency
Capital Improvement Fund Governmental CIP
Sewer Enterprise Fund Proprietary  Enterprise
Parking District Fund Proprietary  Enterprise
Storm Water Fund Proprietary  Enterprise

Non Major Funds
Child Care Impact Fee Fund Governmental Special Reven
Common Greens Maintenance District Funds  GovernineBeecial Revenue
Community Development Grant Fund Governmental SpRemtnue
East of 101 Sewer Impact Fees Governmental SpeciahRe
East of 101 Traffic Impact Fees Governmental Sp&eaknue
Federal Aviation Grant Fund Governmental Special Rase
Gas Tax Fund Governmental Special Revenue
Gateway Assesment District Governmental Special Reven
Measure A 1/2 Sales Tax Fund Governmental Speciarirev
Miscellanous Federal Grant Fund Governmental Spleeiznue
Oyster Point Impact Fee Fund Governmental Speciaev
Park-in-Lieu Fees Fund Governmental Special Revenue
Solid Waste Reduction Fund Governmental Special Reven
Supplemental Law Enforcement Governmental SpecisiRey
Redevelopment Agency Debt Governmental Debt Service
Sewer Capacity Charge Fund Proprietary  Enterprise
City Service Fund Proprietary  Internal Service Fund
Equipment Replacement Fund Proprietary Internal &=fund
Health & Benefits Fund Proprietary  Internal Serviemdr
Information Technology Fund Proprietary  Internal ®enFund
PEG Acess Fund Proprietary Internal Service Fund
Self Insurance Fund Proprietary  Internal Service Fund
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The City’s FY 2009-10 Comprehensive Annual FinahRieport (CAFR) lists East of
101 Sewer Impact Fee Fund, East of 101 Traffic khggee Fund, Oyster Point
Impact Fee Fund and Child Care Impact Fees Fundasr funds. For budgeting
purposes the above named funds are classifiedrasar funds.

RELATIONSHIP BETWEEN FUNDS & DEPARTMENTS

Some operating departments use funds other thaGéheral Fund for departmental
activities. An “X” represents direct responsibilapd an “A” represents an assistance
role, which Finance Department provides for alldsnlIf the department is only
funded with the General Fund it is not listed below

Public Information |Parks &
Fund/Department Finance |ECD Police [Works Technology|Recreation
Major Funds
RDA Merged Operating Areas Fund A
RDA Housing Fund A
Public Improvement Agreement Fund A
Capital Improvement Fund A X
A
A
A

Sewer Enterprise Fund
Parking District Fund
Storm Water Fund

Non Major Funds
Child Care Impact Fee Fund
Common Greens Maintenance District Fun
Community Development Grant Fund
East of 101 Sewer Impact Fees
East of 101 Traffic Impact Fees
Federal Aviation Grant Fund
Gas Tax Fund
Gateway Assesment District
Measure A 1/2 Sales Tax Fund
Miscellanous Federal Grant Fund
Oyster Point Impact Fee Fund
Park-in-Lieu Fees Fund
Solid Waste Reduction Fund
Supplemental Law Enforcement
Redevelopment Agency Debt
Sewer Capacity Charge Fund
City Service Fund
Equipment Replacement Fund
Health & Benefits Fund
Information Technology Fund
PEG Acess Fund
Self Insurance Fund
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Appropriated Funds Summary

The City’'s total appropriated budget not includimgnsfers between funds for FY
2011-12 totals $157 million in revenues and $14Mioniin expenditures. Of the $16
million difference in budgeted revenues and expenes, $8 million of the revenue
budget is for an estimated bond issuance thatbaillsed for upgrades to the Water
Quiality Control Plant.

Figure 1: Revenues & Expenditures by Fiscal Year (rtancluding transfers)
(in the $000s)
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REVENUES & OTHER FINANCING SOURCES

In addition to the revenue types listed below, @ty budgets for transfers in from
other funds. Transfers are an internal revenuecscamd are not revenues from an
outside source. The transfers are included indhansary below:

Schedule 2: Revenues by Type Change
from
FY09-10 FY10-11 FY10-11 FYy11-12  FY10-11 %
Revenue Type Actual Adopted Amended Adopted Adopted Change
Taxes 75,050,149 74,925,345 76,721,294 75,915,536 990,191 1%
Franchise Fees 3,257,828 3,290,000 3,290,000 3,368,000 78,000 2%
Licenses & Permits 3,798,857 3,172,099 3,240,949 3,156,219 (15,880) -1%
Fines & Foreitures 1,054,549 1,283,000 1,808,000 1,132,350 (150,650) -12%
Intergovernmental 10,488,648 9,815,333 11,887,700 9,350,804 (464,529) -5%
Charges for Services 34,822,458 32,839,674 33,265,083 34,049,213 1,209,539 4%
Use of Money & Property 8,493,669 7,331,629 5,881,888 6,255,561 (1,076,068) -15%
Other Financing Sources 2,231,135 8,880,000 8,880,000 8,000,000 (880,000) -10%
Other Revenues 10,493,517 8,792,455 8,862,875 15,586,434 6,793,979 77%
Subtotal 149,690,810 150,329,535 153,837,789 156,814,117 6,484,582 4%
Transfers In 21,736,749 20,193,737 145,904,995 19,832,085 5,494,391 27%
Total 171,427,559 170,523,272 299,742,784 176,646,202 5,416,391 3%

Almost half of all revenue sources appropriated e€dnom taxes (see Figure 2).
Taxes include property taxes, sales taxes andi¢r@ngccupancy taxes. Of the $75
million budgeted tax revenue, approximately $3diorilor 47% of the taxes budget
comes from the Redevelopment Agencies project areas

The next largest revenue sources for the City aerges for services. Of the $34
million budgeted for charges for services 73% a thvenue budget comes from
sewer charges used to fund the Water Quality CbRtemt.

Transfers between funds account for ten percertheftotal of FY11-12 adopted
revenues. Transfers are typically used to coveers@d already incurred in another
fund. Many of the transfers are to finance CIP gety. The adopted budget does not
include CIP carryover budgets.

DISCUSSION OF MAJOR REVENUE CHANGES

Fines & Forfeitures: The City has forecast a 12% drop in fines & forfegs which
include parking tickets and other City issued wmta. This is due primarily to a
known vacancy in the Parking Enforcement Officesipon.
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Use of Money & Property: The City receives a lower interest rate on its cash
investments that it has in the past. This decineevenue accounts for lower interest
earned during the year.

Other Financing Sources:In FY 2010-11 the City budgeted $7.2 million fornio
proceeds used for capital projects on the WaterliQu&ontrol Plant plus an
additional amount for the use of purchasing newdarictes. The debt for the WQCP
was not issued in FY 2010-11 and was postponess$aance until FY 2011-12 for a
total of $8 million in debt proceeds used to firarWater Quality Control Plant
infrastructure projects.

Other Revenues:The $7 million increase in revenue budgets accofartshe way

the City has changed how it accounts for employeeefits. The City will now

charge employee benefits using an allocation met&oarting in FY 2011-12 the
City will collect benefits charged to departmentstiie Health & Benefits Fund. In
prior years this revenue was deposited into a plagiearing fund.

Figure 2: FY 2011-12 Adopted Revenues by Type (natdluding transfers)
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REVENUES BY FUND

Schedule 3: Revenues by Fund (not including transfe)

Change
from

FY09-10 FY10-11 FY10-11 FYi11-12 FY10-11 %
Title Actual Adopted Amended Adopted  Adopted Change
General Fund 61,973,077 60,691,086 64,195,429 62,893,060 2,201,974 4%
Park-in-Lieu Fees Fund 127,968 - - - - 0%
Gas Tax Fund 2,488,029 1,704,535 1,704,535 2,128,028 423,493 25%
Measure A 1/2 Sales Tax Fund 1,033,178 775,000 775,000 1,010,000 235,000 30%
Federal Aviation Grant Fund 297,879 - - - - 0%
Community Development Grant Fund 739,117 793,456 793,456 688,310 (105,146) -13%
Miscellanous Federal Grant Fund 126,106 - 555,631 - - 0%
Ejrgfm” Greens Maintenance District | , 15167 1,320800 1,320,800 1,338,100 17,300 1%
Solid Waste Reduction FL 173,32! 173,32 173,32! 173,32 - 0%
Supplemental Law Enforcement 99,481 100,000 100,000 - (100,000)-100%
Redevelopment Agency Debt 308,272 - - - - 0%
Capital Improvement Funds 4,310 635,290 1,579,893 406,292 (228,998) -36%
Public Improvement Agreement Fund - - 119,258 261,624 261,624 100%
RDA Merged Operating Areas Fund 39,220,93239,843,500 38,259,999 36,667,185 (3,176,315) -8%
RDA Housing Fund 977,448 400,000 400,000 450,000 50,000 13%
Sewer Enterprise Fund 25,584,79531,246,168 31,246,168 32,596,286 1,350,118 4%
Parking District Fund 624,019 537,000 537,000 683,000 146,000 27%
Sewer Capacity Charge Fund 277,341 105,100 105,100 355,500 250,400 238%
Storm Water Fund 427,594 412,000 412,000 391,000 (21,000) -5%
City Service Fund 1,403,031 1,398,352 1,398,351 1,374,351 (24,001) -2%
Self Insurance Fund 3,820,100 2,714,609 2,606,800 3,091,070 376,461 14%
Health & Benefits Fund 4,095,531 3,354,740 3,354,740 9,529,298 6,174,558 184%
Equipment Replacement Fund 1,221,505 2,585,754 2,661,484 1,328,245 (1,257,509) -49%
Information Technology Fund 1,351,627 1,463,820 1,463,820 1,409,443 (54,377) -4%
PEG AcessFund - - - 40,000 40,000 0%
Gateway Assesment District 14,296 - - - - 0%
East of 101 Sewer Impact Fees 260,724 75,000 75,000 - (75,000) -100%
East of 101 Traffic Impact Fees 985,985 - - - - 0%
Child Care Impact Fee Fund 155,646 - - - - 0%
Oyster Point Impact Fee Fund 651,309 - - - - 0%

Total

149,690,810 150,329,535 153,837,789 156,814,117 6,484,582

4%
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EXPENDITURES

The City groups expenditures by type. Out of ak #xpenditures not including

transfers out to other funds, approximately 52%albfexpenditures are related to
salaries and benefits of City employees (see FiglWw&alary and benefit costs are
forecast to dramatically increase in the comingyehie to pension and health cost
increases.

It also is important to note that the 4.2 FTE pos# that are budgeted as part of the
CIP appropriations (see Position Budget sectiore@@fl) show up in the supplies

and services expenditure type. CIP projects argédted by project and the budget in
the general ledger expenditure account is groupmgkther regardless of the

categorization of actual expenses.

Schedule 4: Expenditures by Type

Change

from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expenditure Type Actual Adopted Amended Adopted Adopted Change
Salaries & Benefits 65,218,139 64,021,675 65,150,038 73,252,427 9,230,752 14%
Supplies & Services 47,023,160 49,554,461 123,978,618 46,640,029 (2,914,432) -6%
Capital Outlay 4,642,135 825,674 10,439,034 1,439,210 613,536 74%
Debt Service 12,507,377 14,450,123 24,450,123 11,976,017 (2,474,106) -17%
Interdepartmental Charges 8,368,325 8,998,103 8,794,098 8,431,251 (566,852) -6%
Subtotal 137,759,135 137,850,036 232,811,911 141,738,934 3,888,899 3%

Transfers Out

24,161,095 23,696,127 163,056,260 19,543,649 (4,152,478) -18%

Total Expenditures 161,920,22 161,546,16 395,868,17 161,282,58 (263,579 0%

DISCUSSION OF MAJOR EXPENDITURE CHANGES

Salaries & Benefits As noted in Schedule 4, the Salaries & Benefitegory budget
increased by $9 million or 14% in FY 2011-12 as pamed to FY 2010-11 Adopted
Budget. This difference is due primarily to the mfpa in accounting and allocating
benefits within the City. The City now pays for @stive and retired employee benefit
costs out of one fund; in prior years the paymdrnbemefit charges to the vendors
was not budgeted (for more information go to thalkhe& Benefit Fund page 199).

Capital Outlay: The City anticipates purchasing equipment in FOAT212 using
cash accumulated in the Equipment Replacement kustdad of financing the

FY11-12 Operating Budget 33 City of South San Francisco



OPERATING FUNDS SUMMARY

purchase. This creates a large expenditure inehe gf purchase, but saves the City
in interest charges in future years.

Debt Service The City paid off some of its existing loans dedses in FY 2010-11.

This now lowers the amount of budget that is setea make annual debt service
payments on bonds and loans.

Figure 3: FY 2011-12 Adopted Expenditures by Type (rtdncluding transfers)
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EXPENDITURES BY FUND

Schedule 5: Expenditures by Fund (not including trasfers)

Change from

FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %

Title Actual Adopted Amended Adopted Adopted Change
General Fund 62,155,153 61,192,459 64,280,371 63,551,411 2,358,952 4%
Park-in-Lieu Fees Funds - - - - - 0%
Gas Tax Fund - - - - - 0%
Measure A 1/2 Sales Tax Fund - - - - - 0%
Federal Aviation Grant Fund 297,858 24,393 1,565,186 21,243 (3,150) -13%
Community Development Grant Fund 650,866 747,206 747,206 763,862 16,656 2%
Miscellanous Federal Grant Fund 81,269 - 555,631 - - 0%
(F:S:CEO” Greens Mamtenance DSt 378913 1,588,407 1,588,407 1,658,050 69,643 4%
Solid Waste Reduction Fund 74,159 129,570 175,227 179,850 50,280 39%
Supplemental Law Enforcement 100,114 100,000 100,000 - (100,000) -100%
Redevelopment Agency Debt 5,546,441 5,448,378 5,448,378 5,405,656 (42,722) -1%
Capital Improvement Funds 4,561,051 5,513,500 61,703,220 4,176,292 (1,337,208) -24%
Public Improvement Agreement Fund - - 22,489,000 - - 0%
RDA Merged Operating Areas Fund 24,284,20514,695,948 15,785,651 14,152,682 (543,266) -4%
RDA Housing Fund 1,158,198 5,192,711 11,823,962 4,912,848 (279,863) -5%
Sewer Enterprise Fund 22,258,94130,007,312 28,472,122 27,765,598 (2,241,714) -71%
Parking District Fund 4,643,645 395,189 5,006,972 616,004 220,815 56%
Sewer Capacity Charge Fund - 2,500 2,500 2,500 - 0%
Storm Water Fund 692,475 1,197,049 1,205,955 1,388,729 191,680 16%
City Service Fund 1,405,331 1,398,352 1,422,587 1,320,315 (78,037) -6%
Selff Insurance Fund 2,546,253 2,853,710 2,853,710 3,445,130 591,420 21%
Health & Benefits Fund 2,876,618 3,329,814 3,329,814 9,529,299 6,199,485 186%
Equipment Replacement Fund 1,103,452 2,377,000 2,377,000 1,286,767 (1,090,233) -46%
Information Technology Fund 1,317,595 1,649,038 1,795,039 1,515,198 (133,840) -8%
PEG Acess Fund - - - 40,000 40,000 100%
Gateway Assesment District Fund - - - - - 0%
East of 101 Sewer Impact Fees - - - - - 0%
East of 101 Traffic Impact Fees 2,500 2,500 2,500 2,500 - 0%
Child Care Impact Fee Fund 8,248 2,500 2,500 2,500 - 0%
Oyster Point Impact Fee Fund 615,850 2,500 78,973 2,500 - 0%

Total

137,759,135 137,850,036 232,811,911 141,738,934

3,888,899 3%
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Many of the Funds listed in Schedule 5 that havera amount budgeted are funds
that only have transfers as expenditure. Park-eulkee Funds, Gas Tax Fund and
Measure A % Cent Sales Tax Fund are funding sodae8IP projects where the
expenditure for the CIP project is recorded in @apital Improvement Fund, and on
a quarterly basis funds are transferred from theding source funds to cover the
expenditures already incurred.
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Projected Operating Governmental Fund Balances

Fund Balances in Governmental Funds are the estthatailable funds including
funds already reserved or designated for specifagepts or purposes. The City
calculates the governmental fund balance as assets liabilities.

Schedule 6: Estimated Governmental Fund Balances

Projected
Fund

in the ($000s)

Fund

Balance Estimated Transfers

Estimated

Projected  Change
Ending from
Balance 6/30/11 %

Fund Name 6/30/11 RevenuesNet Impact Expenditures  6/30/12 Balance Change
GOVERNMENTAL FUNDS
General Fund 15,811 62,743 227 63,551 15,230 (581) -4%
Capital Improvement Fund (515) 4,120 - 4,120 (515) - 0%
Puble Improvement 37,676 261 . 11,487 26,450 (11,226) -30%
Agreement Fund
RDA Housing Fund 33,374 450 6,885 4913 35,796 2,422 7%
Em;\"erged Operating 14337 36667 (12291) 14153 21,560 10,223  90%
Subtotal 97,683 104,241 (5,179) 98,224 98,521 838 1%
DEBT SERVICE
Redevelopment Agency 19 i 5.406 5.406 19 i 0%
Debt
Subtotal 19 - 5,406 5,406 19 - 0%
SPECIAL REVENUE
Common Greens
Maintenance Districts 1,102 1,338 - 1,733 707 (395) -36%
Funds
Community Development 0
Block Grant Fund 1,748 688 57 798 1,695 (53) 3%
East of 101 Sewer Impact 0
Fee Fund 69 (61) 8 (61) -88%
Gas Tax Fund 922 2,128 (2,524) - 526 (396) -43%
Measure Al/2 CentSals g5z 1001 (1,670) . 188 (669) -78%
Tax Fund
Combined Grant Funds (26) - - 21 47 (22) 81%
Combined Impact Fee 0
Funds (94) 8 (102) (8) 9%
Solid Waste Fund 705 173 (34) 145 699 (6) -1%
Subtotal 5,283 5,328 (4,232) 2,705 3,674 (1,609) -30%
GRAND TOTAL 102,985 109,569 (4,005) 106,335 102,214 (771) -1%
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DISCUSSION OF FUND BALANCE CHANGES

Redevelopment Merged Operating Funds: At the time of the Operating Budget
adoption the State of California was consideringe telimination of the
Redevelopment Agencies as part of the State buldgeFY 2011-12. The City
presented the City Council with the status quo lketidd the RDA with the intention
of amending the budget once the details of thd fdaifornia Supreme Court rulings
expected in early 2012. The estimated fund balamoease of 90% represents the
refunding of the RDA funds.

Public Improvement Agreement Fund:This fund was created by joint action of the
City Council and the Redevelopment Agency Boardviarch 2011 to set aside
dollars to fund critical regional capital improvemt® over the next ten years. The
capital projects will foster economic growth, affable housing, employment, transit
oriented development, and traffic improvements enesal areas of the City. It is
anticipated that the only revenue for this fundlveié interest earned. The 24%
estimated decrease in fund balance representsagstinproject expenditures in FY
2011-12.

Special Revenue Fundstn the aggregate the Special Revenue Funds willedse
the fund balance by 30% or $1.6 million. The estaador expenditures and revenues
do not necessarily match the FY 2011-12 Adoptedgbtydinstead the estimates
reflect what the City estimated FY 2010-11 year ssknues and expenditures will
be at the time of adoption. Funds such as Measure@ent Sales Tax, Gas Tax and
East of 101 Sewer Impact Fee Fund have accumlatetilfalances that are reserved
for CIP projects. It is estimated that CIP expemdis in FY 2011-12 will reduce fund
balances. The City estimates that due to stagratenue the Common Greens
Maintenance District Funds will draw down on itedubalance in FY 2011-12.
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General Fund Summary

The General Fund is the main fund of the City’srapag budget. The fund finances
public safety activities such as police and fitbrdry, parks & recreation activities,
building and planning permits and administration.

The City forecasts that the net impact of the Galneund will be $243,500 before
any transfers are made to other funds. In total afansfers the General Fund balance
is estimated to end FY 2011-12 with a deficit 083®00. This is in accordance with
the approval by City Council in FY 2010-11 to ussarves to add four new Police
Officer positions to the budget for a total of tyears. Those officers will support a
targeted crime prevention effort in the downtoweaarThe estimated ending balance
of General Fund Reserves is $15,229,000.

Schedule 7: General Fund Summary

Change

from
FY09-10 FY10-11 FY10-11 FY10-11 Fyi11-12 FY10-11 %
Actual Adopted Amended Projected Adopted Adopted Change

Revenues 62,778,52961,459,835 65,112,378 65,112,378 63,794,889 2,335,053 4%
Expenses 62,155,15361,192,459 64,280,371 64,280,371 63,551,411 2,358,952 4%
General Fund Impact 623,376 267,377 832,007 832,007 243,478 (23,899) -9%
Transfers (2,954,999) (608,000) (806,025) (1,606,025) (825,000) (217,000) -36%

General Fund

- 0,
SupusADefici) (2,331,623) (340,623) 25982  (774,018) (581,522) (240,899) -71%

Reserves
Discretionary Reserves 13,833,9444,332,084 16,251,007 15,745,926 15,164,404 832,320 6%

Non-Discretionary Reserves 1,898,949 45,210 188,916 65,000 65,000 19,790 44%
Total General Fund

Reserves

15,732,893 14,377,294 16,439,923 15,810,926 15,229,404 852,110 6%
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Schedule 8: General Fund Revenues and Expenditurey Bype

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Taxes 35,237,993 34,896,045 36,995,495 36,995,495 37,610,251 2,714,206 8%
Franchise Fees 3,212,022 3,250,000 3,250,000 3,250,000 3,328,000 78,000 2%
Licences & Permits 3,798,857 3,172,099 3,240,949 3,240,949 3,156,219 (15,880) -1%
Fines & Forefitures 1,054,549 1,283,000 1,808,000 1,808,000 1,132,350 (150,650) -12%
Intergovernmental 7,006,827 6,401,432 7,384,565 7,384,565 6,215,174 (186,258) -3%
Charges for Services 8,031,9698,098,801 8,114,210 8,114,210 8,010,779 (88,022) -1%
Use of Money & Property 3,260,193 3,260,709 3,035,710 3,035,710 3,087,817 (172,892) -5%
Other Revenues 370,667 329,000 366,500 366,500 352,470 23,470 7%
Transfers 805,452 768,749 916,950 916,950 901,829 133,080 17%
Total Revenues 62,778,52961,459,835 65,112,378 65,112,378 63,794,889 2,335,054 4%
Expense Type
Salaries & Benefits 49,122,03248,237,823 49,306,980 49,306,980 50,681,247 2,238,907 5%
Supplies & Services 8,329,240 8,217,602 9,917,327 9,917,327 8,523,237 305,635 4%
Capital Outlay 120,038 - 323,360 323,360 191,000 191,000 0%
Debt Service 156,089 248,507 248,507 248,507 - (248,507)-100%
Interdepartmental 4,427,754 4,488,527 4,484,197 4,484,197 4,155,927 (332,189) -7%
Total Expense 62,155,153 61,192,459 64,280,371 64,280,371 63,551,411 2,154,845 4%
General Fund Impact 623,376 267,377 832,007 832,007 243,478 180,208 67%
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General Fund Reserves
GENERAL FUND RESERVE POLICY

Reserves are one indicator of a City’s financialtie In effect they are the City’s
savings account. In 2003 the City Council adoptesetsic policies related to General
Fund reserves. In FY 2011-12 the City is transitignto the use of reserve
designations as stated in GASB 54. In the neardutue City Council will adopt a
formal policy relating to the following General Fureserve categories, at which time
any accounting changes will be made.

General Fund Reserve for EmergenciesThis reserve may be used for an
emergency as approved by the City Council. The'€#glf-insurance policy with
ABAG will cover most equipment damages after théy @ays a deductable. This
reserve would most likely cover general city lawsuiThe reserve policy has a target
of 2% of the General Fund Operating budget to leasele for this reserve. It is
estimated that at FY 2010-11 year end there wilshg17,000 in this reserve. The
City has projected that at FY 2011-12 year endetheill be $1,276,000 in this
reserve, which meets the 2% target.

General Fund Reserve for Economic Contingenciesthis reserve is used in the
event of an economic downturn where General Fuadnége is decreased. Such an
example is the relocation of a business out ofGhg that contributed a significant

portion of the City’s sales tax revenue. The resetvould only be used for a period
of one year until a more comprehensive strategy beyeveloped to adapt to the
changing economic conditions. Under GASB 54 th&eree will become committed.

The City’s policy has this reserve set at 7% of @eneral Fund Operating budget.
The City estimates that this reserve will have 68,800 at the end of FY 2011-12.

General Fund Reserve for Capital ProjectsThis reserve is used to pay for capital
projects. Over the last several years, the Citypgitadged roughly half of expected
ERAF Refund to the operating budget, with the rear set aside in this reserve. In
FY 2011-12 the City has budgeted to use 100% oftoke estimated ERAF for
General Fund operating expenditures. Under GASBtHigl reserve will become
committed. The City estimates that there will be0%6,080 in this reserve at the end
of FY 2011-12.

General Fund Undesignated ReserveThis reserve is primarily used for funding
any mid-year budget amendments, as with the cas&'i2011-12 the City Council

approved its use to fund four additional Policei€affs. This reserve policy has a
minimum target of 4% of the General Fund budgete Tty estimates that this
reserve will have $4,406,324 at the end of FY 2021-
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Schedule 9: General Fund Reserves

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Reserve Transactions Actual Adopted Amended Projected Adopted Adopted Change
General Fund Impact 623,376 267,376 1,513,055 1,684,058 243,478 -
Transfers Outto Captal (517 899)  (358,000)  (556,025)  (556,025) . .
Projects
Other Transfers (12,100) - - - - -
Transfers Out to Health &
Benefits Fund ) ) ) | (550,000) )
Transfers Out to Self (2,725,000) . - (800,000) - -
Insurance Fund
Transfers Out to Storm
Water Fund - (250,000) (250,000)  (250,000) (275,000) -
Netmpacton Genetal ) 331 623)  (340,624) 707,030 78033  (581522) (240,898) -71%
Fund Reserves
Discretionary Reserves
Emergencies 1,249,000 1,229,000 1,302,000 1,317,000 1,276,000 47,000 4%
Economic Contingencies 4,372,000 4,302,000 4,558,000 4,610,000 4,466,000 164,000 4%
Designated for future
Economic Development & 4,651,677 3,750,000 5,016,080 5,016,080 5,016,080 1,266,080 34%
Capital Projects
Undesignated Reserve 3,661,267 5,051,084 5,374,927 4,802,846 4,406,324 (644,760) -13%
Subtotal Discretionary 5 533 944 14330084 16,251,007 15,745,926 15,164,404 832,320 6%
(Available) Reserves
Non-Discretionary Reserves
Encumbrances 681,048 - - - - -
Designated for Property
Tax Refund 123,916 123,916
Inventory and Other 96,333 45,210 65,000 65,000 65,000 19,790 44%
Reserve for Prepaid 147,090 i i | i i
Expenses
Deggnated for Unrealized 364,281 i i | i i
Gains
Approprarted Capital 486,281 i i | i i
Projects
Subtotal Non-
Discretionary 1,898,949 45,210 188,916 65,000 65,000 19,790 44%
(Committed) Reserves
Total General Fund
R 15,732,893 14,377,294 16,439,923 15,810,926 15,229,404 852,110 6%
eserves
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General Fund Revenues

The City’'s General Fund receives its revenue frames$, permit fees, charges for
services, grants and other sources. Taxes accouapproximately 40% of the total
revenues, which include: property taxes, salesstaxansient occupancy tax, parking
tax and business license tax.

The City estimates that FY 2011-12 General FundeRegs will come in at $63.8
million, 4% higher than the adopted revenues for Z0410-11. Property taxes are
forecast to come in basically flat from the adopf&ti2010-11 budget. Notably, the
City expects a property tax refund of $484,600 ttua settlement with Genentech.
Sales taxes are forecast to increase 9.3% dueatduginess activity in the City and
slight improvement of overall sales. Transient ancy Taxes are forecast to
increase due mainly to increased room rates angpaocy rates at the City’s hotels.

The City has four main revenue focuses that hefje ghe fiscal outlook of the City’s
General Fund: Property Tax, Sales & Use Tax, TesmisOccupancy Tax, and
Building & Planning permits.

PROPERTY TAXES

Property Taxes are taxes paid on property and eggnp Secured property taxes are
paid on unmovable assets like real estate; unsgqure@perty taxes are paid on
movable assets such as large equipment, boatdamesp

Property taxes are administered through the Cowvttich collects and distributes the
payments. Approximately 17% of property taxes paidhe City go to the General
Fund? Of the remaining amount 45% go to schools, 22%ogthe County, 7% go

the Redevelopment Agency and the rest go to speisiaicts.

Budgeting Property Taxes: The City closely monitors and tracks property tax
receipts. To develop property tax budgets the Gity:communicates with the San
Mateo County Assessor, (2) reviews economic antl es@te data throughout the
year and (3) uses internally prepared models usiig year actual data to forecast
the upcoming year budget.

SALES & USE TAX

Sales & Use taxes are collected by business orhases and submitted to the Sate.
The business then submits the sales tax to the gtae City then receives a portion
of the sales taxes collected. The local tax rateSfauth San Francisco is 8.25%. The
state levies 7.25% of the tax with the County atifey another 1% for use on public
transportation and street improvement projectso(allled Measure A). The City

* San Mateo County Treasurer Tax Collector. httpuinsanmateocountytaxcollector.org/whereYourTaxebG.
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receives approximately 0.75% of the tax collectad2004 the State needed funds to
back its Recovery Bonds and redirected 0.25% daillagencies share of sales tax for
that purpose.

Budgeting Sales & Use TaxThe City contracts with a consultant provides cgrayt
updates of sales tax revenue, which include updatéise current year forecast and
next year forecast. These scenarios are based wentuand prior year data,
assumptions on growth or decline and any knownsawfjents made by the state. The
City uses forecast data for the budget and worki$h whe consultant to make
adjustments.

TRANSIENT OCCUPANCY TAX (TOT)

This is sometimes referred to as the tourist tageslocal residents to do not typically
stay in local hotels. This tax is 10% of the greesst on a hotel stay.

Budgeting Transient Occupancy Tax: The City closely monitors TOT returns
including occupancy and average room rates. Toldpvhe budget the City uses
prior year actual data, discusses any future bgokmends with the South San
Francisco Conference Center, and identifies Sanciseo Airport usage trends.

BUILDING & FIRE PERMITS

These are permits issued to developers and buifdernstruction or improvement
of new property. The volume and value of the pesrhiélp the City identify any
future large developments that may have an impacproperty tax and sales tax.
They are also general indicators of the generdtlheathe economy.

Budgeting Building & Fire Permits: The City communicates between the Finance
Department and Building Division and the Fire Déypent to review volume of plan
checks and permit issuance in the current yeart@ardiscuss any known plans for
future permit activity.
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GENERAL FUND

Figure 4: General Fund Revenues by Major Category F¥4-05 through FY11-12
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General Fund Expenditures

The General Fund expenditures are monitored amfiddaat the department level.
Public safety activities (Police and Fire) accodmt 59% of the General Fund
expenditures. The administrative departments sadfirmnce, Human Resources and
City Manager account for 9% of the General Funceexiitures (see Figure 5:).

Figure 5: FY 2011-12 Adopted General Fund Expenditugs by Department

Administration

Deparnmentgconomic &

9% Community
Development
4%

Parks & Recreatio
16%

Library
7%
Public Work\>

5%
Fire
27%

Police
32%

Across all departments, the largest costs areectled salaries and benefits. The
General Fund has 367 FTE budgeted positions, do@®BE from the FY 2010-11
adopted budget. Personnel costs are 80% of ther@drund operating budget and
are expected to increase in the coming years dpension and health benefits cost
increases.

For FY 2011-12 there are is mo wage increase badgétowever, an increase in
health care costs equated to $700,000 more fothhbahefits, and investment loses
translated to a $900,000 increase to the City’siahrequired contribution (ARC) for

retirement benefits. In addition, the City’'s salfiied workers compensation
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insurance costs increased $376,000 due to medigaincreases. All of these charges
drove up salary and benefit costs 5% for FY 201lag§Zompared to the adopted
budget for FY 2010-11.

Schedule 10: General Fund Expenditures by Department

Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %

Department Actual Adopted  Amended Adopted Adopted Change
City Council 107,614 194,229 213,729 175,743  (18,486) -10%
City Clerk 339,670 389,503 400,419 425,469 35,966 9%
City Treasurer 100,950 54,674 155,712 174,767 120,093 220%
City Attorney 744,033 745,868 745,868 745,194 (674) 0%
City Manager 713,311 743,035 757,868 724,393  (18,642) -3%
Finance 1,593,220 1,595,835 1,683,099 1,543,981 (51,853) -3%
Non-Departmental 760,597 734,177 770,678 925,973 191,796 26%
Human Resources 950,980 970,220 970,220 1,008,514 38,293 4%
Economic & Community Development 2,841,016 2,605,799 2,851,906 2,753,697 147,897 6%
Fire 16,909,904 16,980,889 17,356,967 18,204,149 1,223,260 7%
Police 19,370,015 18,950,625 20,420,551 19,979,112 1,028,487 5%
Public Works 3,414,846 3,218,347 3,276,121 2,853,255 (365,092) -11%
Library 4,348,906 4,152,803 4,520,945 4,043,379 (109,424) -3%
Parks & Recreation 9,960,092 9,856,454 10,015,741 9,993,785 137,332 1%
Total 62,155,153 61,192,458 64,139,823 63,551,411 2,358,953 4%
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General Fund Reductions

FY 2011-12 represents the fourth consecutive yesrdepartments have had to make
reductions to their budgets. This fiscal year tlepaitments were asked to submit
reductions in the by approximately 3% FY 2010-1h&al Fund budgets. Due to the
legal requirements related to their functions, @iy Clerk, City Treasurer, and City
Attorney departments were exempt from the redustidiogether with these changes,
the City Council approved the addition of four mdételice Officers to supplement
downtown patrol. Department reductions total $60@,0vith an estimated revenue
increase of $150,000. The following outlines thoeuctions:

City Council (5,600)
The City Council has reduced their expenditure letidg

City Manager (21,000)
The City Manager has decreased the supplies amgteportion of the expenditure
budget.

Finance (42,000)

Upon retirement of the City Mail Courier, the Ficandeparment will leave the
position vacant for a savings of $42,000. City Gauservices will be reduced from
twice per day to once per day and will be provitdgdourly staff.

Human Resources (28,000)
The supplies and services budget has been redlibede will be no impact as the
City is using internet based recruiting websitesheoneed for mail advertisement has
been reduced.

Information Technology (7,500)
IT will reduce its budget in software maintenantkis should not impact the overall
services of the City. The City has entered into iesensing agreements with other
software providers for a cost savings, which wolver the amount of IT charges to
departments.

Fire 150,000
The Fire Department has revised and increased dgarced Life Support fee
schedule to come in line with those of other loagéncies. It is estimated that the
City will receive $150,000 more in General Fundemye from the increased charges.

Police (87,200)
The Police Department restructured the managemédntitso Records and
Communications Divisions. To provide a cost savirigsthe City, the vacant
Communications Manager and the vacant Records Mangmpsition were
consolidated into one manager position that wikrgee both Divisions. As part of
the consolidation the Communications Division Miilll a planned vacancy position.
Overall the department will see a net savings Gf 280.
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Public Works (67,200)

The Public Works Department has reduced its buidgetontract services. This fiscal
year the department will use in house staff instehaontracting out for certain
services.

Public Works — Garage (26,500)
Fleet Services Division of the Public Works depamiwill reduce the budget for
citywide gasoline consumption. This will be a sg&f $26,500.

Library (115,000)
The Library has had numerous vacant full-time pos#. Instead of filling the
position at the full-time level the Library has eented the full-time positions to part-
time realizing a savings of $115,000.

Parks & Recreation (204,000)
In the past few years there have been many retimeswathin the Parks & Recreation
department. As part of a cost saving measure, dpartment has maintained the
positions vacant. In the Parks division there hared vacancies that will be backfilled
with part-time staff and in the Facilities divisidinere are two vacant positions that
will be backfilled with part-time staff.
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General Fund 5 Year Forecast

FY 2011-12 is the fourth consecutive year of budggincing actions, including
departmental reductions, funding shifts, fee insesaand suspension of CIP projects.
These have helped the City weather the recessiamicylarly as total revenues
dropped approximately 7% in FY 2009-10. Theseoastialong with some one-time
revenues, have allowed the City to cover expems#®ishort-term.

However, while revenue gains in FY 2010-11 and ioowtd gradual recovery

anticipated in FY 2011-12 are an indication tha @ity has endured through the
economic downturn, there are some looming hith&&eneral Fund over the next
five years that ongoing revenues will not be abledver. In essence, the City has
identified a structural deficit in the General Fumdeaning that expenditures are
growing faster than revenues in the long term. oBels a discussion of the major
factors contributing to this deficit in the five-aseforecast.

PERSONNEL COSTS

The largest General Fund expenditures are emplegteies and benefits, which
have increased 32% to $50.6 million since FY 20B4-@espite a decrease in
budgeted General Fund FTE’s. Public Employee Rwtré System (PERS)
investment losses have required an additional $tliomicontribution from the
General Fund in FY 2011-12, with similar increagegected annually through 2014-
15, for a total increase of $3.5 million on an oingdasis. In addition, medical rates
are projected to increase 10%-15% per year, adatimgast $900,000 to the General
Fund budget annually.

In March 2010, as a long-term budget balancingtswiu the City restructured its

benefits plan to include a second tier for new @ygés. In that tier, pensions are
calculated at 2.0% at 60 for non-safety employeed 3.0% at 55 for safety

employees. Instead of the City committing to payreée’s medical premiums, the

City is contributing 1.5% into a fund for employeteskeep for retirement medical

costs. The City estimates that it will begin tee sggnificant savings from this

restructuring in roughly 20 years, when the firsdup of new employees begins to
retire. In the mean time, additional savings Wwélneeded to bridge that gap.

NON-SUSTAINABLE REDUCTIONS

As part of budget realignment over the last fouarge departments have taken large
budget reductions through funding shifts, supphesl services cuts, and planned
vacancies. Reductions in staffing for buildingrksa and public works maintenance
will need to be addressed over time in order to ensltre the City is adequately
preserving community facilities and services. Adaagly, as the five-year forecast
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is updated and revised, the City Council and Citgnslger will be continuing
discussions with department heads regarding theifob@tion of core services.

In addition, the City has reduced its investmenthi capital improvements that will
develop and maintain its infrastructure and faesit Over the last three years the
City has closed out less critical capital projdotsa total of $900,000 in savings, and
no new General Fund CIP contributions were adopoedFY 2011-12. The re-
funding of these deferred projects will need toalbleressed as part of the five-year
realignment plan.

STORM DRAIN WATER DISCHARGE REGULATIONS

Beginning in FY 2010-11, State/Regional Board-maedatorm drain improvements
increased projected costs in the Storm Water Fumdstimated $1 million by FY
2013-14. The General Fund contributed $250,00@hisrpurpose the first year; that
amount will grow for the next three years untilritaches an estimated $775,000
annual transfer from the General Fund to the St&ater Fund. Measure M Funds,
(fees added to vehicle registrations in San Matean®y) will cover the remaining
$225,000 per year needed to comply with the ine@asgulations.

OTHER POST EMPLOYMENT BENEFITS (OPEB)

The City’s recent actuarial study of OPEB estimadkestotal retiree benefit liability
now at $82 million; an increase of 39% since the lamluation two years ago. The
City currently has $8.1 million set aside for tpisrpose, and has budgeted roughly
$2.8 million annually to cover current retiree bigneosts. If the City were funding
this liability as recommended by accounting stadga$10.4 million annually would
be set aside in the City’s budget, an increase/d@ hillion over current pay-as-you-
go budget.

Staff will include the updated OPEB actuarial asayalong with the General Fund
long-term forecast, for discussion with the Cityu@oil in the fall 2011. Options for
the City Council to consider will include setting an OPEB compliant trust fund,
and making annual contributions towards the Citgswual required contribution
(ARC) for retiree health costs. The structural défcalculations within the next
update of the five year forecast will include thR@ cost.

CONCLUSION

While, the City has done a good job of living withts means to date, the next five
year forecast update will likely confirm that ther@nt alignment of services to the
community is no longer sustainable. In the meamtithe level of reserves saved
over the years will allow the City some flexibiliagnd leverage as it considers options
for realigning its services.
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Departments Overview
BUDGETED CITY DEPARTMENTS

The City of South San Francisco is organized ingtteadministrative departments
and six operating departments with one non-depattnotassification used for
miscellaneous charges. The following are the depantal that operate within the
City:

ADMINISTRATIVE DEPARTMENTS

City Council — This department accounts for elected City Cdunembers stipends
and expenses related to official City functionsmistrative support is provided by
the City Manager’s Office.

City Clerk — This department administers City elections, is eesfble for recording
public meetings, maintaining official city recordsd publishing official public
meeting agendas. The City Clerk is an electediaffic

City Treasurer — This department is responsible for the investmdnthe City
finances. Administrative support is provided by fieance Department. The City
Treasurer is an elected official.

City Attorney — This department deals with all legal matters ag te&ate to the City
functions. The City Council has appointed the lamnfMeyers Nave to provide
attorney services for the City.

City Manager — This department is responsible for the implemeomtawf City
Council direction and community outreach.

Finance— This department accounts for the City’s finangespares the budget, and
processes payroll and pays vendors. It also filestate and federally mandated
financial reports and manages the City’s bankingtramts and provides the City
Treasurer with expenditure estimates for cash fiamning.

Human Resources— This department is responsible for the recruitmen
employees, maintenance of benefits, and risk manage

Information Technology —This department is in charge of the City’s purchgsand

maintenance or City computers, phones, faxes, étis department maintains the
City’s network and internet.
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OPERATING DEPARTMENTS

Economic and Community Development -This department oversees planning and
building functions, the Redevelopment Agency, trerkihg District and general
issues relating to economic development withinGitg.

Fire - This department is responsible for the protectibiife and property in the
event of an emergency.

Police —This department is responsible for the public yaéetd quality of life in the
City.

Library — This department provides access to materials ssdbhoaks, magazines,
DVDs, as well as programs and services that meeinfliormational and educational
needs of the City.

Public Works — This department maintains the City infrastructutes the Water
Quality Control Plant and provides maintenance tha@ City’s vehicles and large
equipment.

Parks and Recreation —This department provides for the physical, cultuaad

emotional well-being of the City, and ensures tliflective and safe use of the
physical resources of the City, and maintains Gitjlities and parks.
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MISSION OF THE CITY OF SOUTH SAN FRANCISCO

The City of South San Francisco’s mission is tovgte a safe, attractive and well-
maintained City through excellent customer senaoel superior programs and to
have a work ethic that will enhance the Communigyiality of life.

To that end, the City will strive to nurture a pemtship with the Community by
recruiting a diverse and highly skilled workfordee an active partner in quality
education and attract and retain a prosperous éssicommunity, all of which will
foster community pride and understanding.

The City and employees of South San Francisco \thleie role in providing service
to one another and the community. As an orgamadtie City is committed to:

» Strengthening each other and the organization giroledication and teamwork

* Recognizing and respecting diversity and encoutagpinions of the community
and workforce

» Committing to excellence and service

» Encouraging creativity and supporting problem savi

» Accepting responsibility and accountability

» Demonstrating integrity and honesty in all aspetiservice

* Promoting and maintaining open and constructivernamication

* Encouraging skill development and professional ginow

FY11-12 Operating Budget 56 City of South San Francisco



DEPARTMENT PAGES

City Council

Citizens of South San Francisco

|
Mayor
Kevin Mullin
|

Vice Mayor
Richard Garbarino

[ [ |
Council Member Council Member Council Member
Mark N. Addiego Pedro Gonzalez Karyl Matsumoto

City Manager's Office
Provides administrative suppofrt

Fiscal Year 11-12 Position Budget Totals: 5.0 Elestl Officials
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MISSION

The City Council is the governing body of South Saancisco which establishes
local law and policies through enactment of ordognand resolutions. The Council
also determines how the City shall obtain and sgands, appoints members to all
advisory municipal activities, and represents thy Gy serving on Regional and
County committees/boards whose policies may im@umith San Francisco (i.e.
ABAG, MTC). The Council provides direction for tli&ty Manager and sits as the
Redevelopment Agency Board of Directors.

ELECTIONS

Five members are elected to four-year Council terisctions are held in odd-

numbered years. Three members are elected togatitethe other two are elected in
the next election. The Mayor and Vice Mayor areesteld by the Council from its

members in non-election years. During election yetlie Mayor and Vice Mayor are
selected after election results have been tabulated

ACCOMPLISHMENTS IN FY 2011-12

The City Council created the Community Coalitionctambat the rising violence in
the Old Town neighborhood. As part of this iniwvati the Council members
participated in meetings and met with community rbers in an effort to create more
trust between City leaders, City police and the mamity.

City Council members retained or secured severatssen important regional
governing bodies including; Association of Bay Ar&overnments (ABAG),

Metropolitan Transportation Commission (MTC), Leagof California Cities, San
Francisco Bay Conservation and Development Comang®8CDC), and San Mateo
County Transportation District (SamTrans). City @oiland City staff attended the
2011 Biotechnology (BIO) Conference in WashingtbnC. in an effort to promote
the South San Francisco biotechnology cluster aimdj Imore biotechnology firms to
the City.

FY2011-12 SERVICE LEVEL CHANGES

The City Council reduced it supplies and servicaddget by $5,600. City Council
will have a reduced budget for printing and reingement for travel to meetings as
compared to prior years. This is the fourth straigdar that City Council has taken a
reduction in its operating budget.
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DEPARTMENT SUMMARY

Funding Source General Fund

Schedule 11: City Council Expenditure Budget

Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %

Expense Type Actual Adopted Amended  Adopted Adopted Change
Salaries & Benefits 68,517 139,383 139,383 123,108 (16,275) -12%
Supplies & Services 28,171 43,647 63,147 37,331 (6,316) -14%
Interdepartmental Charges 10,925 11,199 11,199 15,304 4,105 37%
Total City Council 107,614 194,229 213,729 175,743 (18,486) -10%
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City Clerk

Citizens of South San Francisco

|
1.0 - City Clerk (elected)
Krista Martinelli

1.0 - Deputy City Clerk
|

1.0 - Assistant City Clerk

Fiscal Year 11-12 Position Budget Totals: 1.0 FTEIEcted Official, 2.0 FTE Full-time
1.0 FTE Deputy City Clerk position is funded thrbuge Redevelopment Agency.
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MISSION

The City Clerk’'s Office strives to be a vital past local government and is

committed to serving as the link between residelttsal governing bodies and

agencies of government at other levels. The Cigrk® Office pledges to be ever

mindful of its neutrality and impartiality with rpect to local government matters and
to place service of the public as its first prigrit

ACCOMPLISHMENTS FOR FY 2010-11

The department enhanced public noticing outreacbham@sms online and through
other distribution channels. As a result, the @tgrk increased its subscribership to
City Agenda Distribution List. The department sindiaed public records request
processing by creating a request log. This resutieehhancing response time and
turnaround for public records requests.

The City Clerk also took on the primary informatitine responsibilities via the
City’'s new phone tree messaging systems createthdyinformation Technology
Department. Staff members of the department addumetary licenses thus
increasing the ability to perform public record piewy duties. In addition the
department assumed responsibility for assistingy Gtouncil members with
participation in certain regional governing agescie

OBJECTIVES FOR FY 2011-12

The department will continue to make revisionshe Record Retention Schedule to
increase the City’s ability to keep records throwdgctronic copies and reduce the
City’s use of paper and reduce the permanent staragds of the City.

In an effort to take use of existing technologye ttepartment will begin to use new
mediums for Community Outreach and publicity ofy(Hvents. The department will

continue to follow and track changes to the StadewAdministrative Mandates and
their impact on costs at the local level.

The City Clerk department will participate in reg& forums on election law and
Federal and State legislative redistricting profssa

To assist new and existing board and commission lmeesnwith their roles and

responsibilities, the department will develop a Bloand Commission member
training program.

FY2011-12 SERVICE LEVEL CHANGES

None.
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DEPARTMENT SUMMARY

Funding Sources General Fund and Redevelopment Agency Fund

Schedule 12: City Clerk Expenditure Budget

Change
from
FY09-10 FY10-11 FY10-11 Fy11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 224,535 236,507 236,507 268,267 31,760 13%
Supplies & Services 86,408 128,994 139,910 134,010 5,016 4%
Interdepartmental Charges 28,727 24,002 24,002 23,193 (809) -3%
Total City Clerk 339,670 389,503 400,419 425,469 35,966 9%
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City Treasurer

Citizens of South San Francisco

City Treasurer (elected)
Richard Battaglia

Finance Departme nt
Provides administrative suppoyrt

Fiscal Year 11-12 Position Budget Totals: 1.0 Elesd Official
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MISSION

To invest funds not currently required for the @pen of the City in order to
maximize revenues while ensuring the safety andadrkty of the principal.

RESPONSIBILITIES

The City Treasurer is charged with:

* Investing City funds to achieve the maximum retomndeposits

* Producing monthly reports to identify amounts angbes of investment
instruments

* Arranging payments on City bonds

» Coordinating financial transactions in cooperatioth the Finance Director

* Preparing property tax assessments for residets rgouest

ACCOMPLISHMENTS FOR FY 2010-11

In conjunction with the finance department, theyCiteasurer updated the City’'s
investment policy in an effort to protect the Clitgm any future investment losses in
the event of a market crash.

During FY 2010-11 the City Council appropriated iéiddal funds for an outsourced
investment management firm as an added check daddeaand oversight of the
City’s investment portfolio.

OBJECTIVES FOR FY 2011-12

Continue to oversee management of the City’s assedssure cash flow and return
on investments.

FY2011-12 SERVICE LEVEL CHANGES

The City Treasurer was exempt from the general foindiget cuts. The adopted FY
2011-12 budget has increased 220% over the priar gee to the use of an asset
management firm to handle the City’s investments.
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DEPARTMENT SUMMARY

Funding Source: General Fund

Schedule 13: City Treasurer Expenditure Budget

Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 24,130 43,754 43,754 37,424 (6,330) -14%
Supplies & Services 76,072 10,150 111,188 135,900 125,750  1239%
Interdepartmental Charges 748 770 770 1,442 672 87%
Total City Treasurer 100,950 54,674 155,712 174,767 120,093 220%
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City Attorney

City Attorney
Steven T. Mattas

(Contract— Meyers Nave)

RESPONSIBILITIES

The City Attorney is the legal counsel to the Cithe City Council appointed the law
firm Meyers Nave to provide attorney services for City.

DEPARTMENT SUMMARY

Funding Source: General Fund

Schedule 14: City Attorney Expenditure Budget

Change
from
FY09-10 FY10-11 FY10-11 Fy11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Supplies & Services 738,132 739,847 739,847 739,848 1 0%
Interdepartmental Charges 5,900 6,021 6,021 5,346 (675) -11%
Total City Attomey 744,033 745,868 745,868 745,194 (674) 0%
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City Manager

1.0 - City Manager
Barry M. Nagel

1.0 - Assistant to the City Manager 1.0 - Executive Assistant to the City
Manager

1.0 - Administrative Aide

Fiscal Year 11-12 Position Budget Totals: 4.0
0.2 FTE City Manager and 0.1 FTE Assistant to titg Manager are funded through the Redevelopmeahéy
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MISSION

The City Manager and Office Administration staff charged with general
management of the City. The department is respngor implementation of City
Council programs & activities, community relatior®mbudsmanship, numerous
special projects, lobbying activities, interagerayordination and other duties as
determined by the City Council. The City Managefce also provides a resource
for general information for the citizens of SouimS-rancisco as well as City Staff.

ACCOMPLISHMENTS IN FY 2010-11

The City Manager’s office created the Sustainaldetl® San Francisco (Sustainable
SSF) division comprising of staff from the City Mager’s office and Economic and
Community Development department. The new divissoresponsible for monitoring
and implementing new technology, best practicesistainability and obtaining grant
funding.

The City Manager’s office offered its sixth CitizeAcademy where 21 City residents
attended weekly workshops learning the activities fanctions of the City.

The department continued to work with staff on gss@n planning expanding this
area to include identification of City core sendga@nd long-term planning. As part of
this process the City Manager department led mgetmith the City Council and
department executives to continue the dialog antitleng the City’s core services.

OBJECTIVES FOR FY 2011-12

The City Manger department will develop a five ystategic plan for City services
including possible changes to the City’s organaal structure that will address key
issues effecting City services.

In addition, the department will continue to deyelthe Sustainable South San
Francisco Division and work towards achieved gsatsy the City Council.

The department will continue its participation ir@munity Coalition to further
building positive relationships with different coranity groups.

Develop a positive and productive relationship with new Superintendent of South
San Francisco Unified School District.

FY2011-12 SERVICE LEVEL CHANGES

The City Manager's Office has reduced its overaitiget by $26,500, essentially
through the reduction of materials and supplies.
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DEPARTMENT SUMMARY

Funding Source: General Fund, Redevelopment Agency Fund

Schedule 15: City Manager Expenditure Budget

Change

from

FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %

Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 669,817 676,524 676,524 660,362 (16,162) -2%
Supplies & Services 12,055 34,909 99,134 36,011 1,102 3%
Interdepartmental Charges 31,438 31,602 31,602 28,020 (3,582) -11%
Total City Manager 713,311 743,035 807,260 724,393 (18,642) -3%
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Finance

1.0 - Finance Director
Jim Steele

1.0 - Administrative Assistant |

| |
Accounting & Financial Services Administration & Budget
[
[
1.0 - Budget Manager
2.0 - Financial Analyst I/11/Sr.

0.6 - Courier

Financial Services (Payroll)
1.0 - Financial Services Supervisar
1.0 - Accounting Assistant
Accounting

2.0 - Accountant I/11/Sr.

2.0 - Accounting Assistant Il

1.0 - Business Systems Specialis

Fiscal Year 11-12 Position Budget Totals: 12.0 FTEull Time, 0.6 FTE Part Time/Hourly
1.0 FTE Business Systems Specialist and 1.0 FT&uAtant funded through Redevelopment Agency. IBHiTancial

Analyst funded through Sewer Fund.
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MISSION

The Finance Department provides financial servitesthe City departments,

including payment to vendors, payroll and mandditeancial services. To that end

the department:

* Facilitates fiscal accountability and adequate drdf the use of City funds and
appropriations.

» Assures collection of tax funds due to the Citynfrgources such as Transient
Occupancy Taxes and Business Licenses.

* Provides financial planning and reporting servit@sa more informed budget
process.

ACCOMPLISHEMENTS FY2010-11

The department supported the City departmentssirfimiancial analysis needs to
formulate costs saving measures including: analge@ forecasting for the north
County dispatch shared service options; sewer Ctlgram and sewer rates; and
street sweeping.

Transitioned banking services to Wells Fargo badgw capabilities include secure
electronic transmission of wires, payment of vesdaa automated clearing house
(ACH), and receipt of payments electronically withchaving to disclose bank
information.

The department transitioned to new budget modutaerfinancial system, including
position module, which facilitated the departmemtntodify the employee benefit
accounting and budgeting to simplify the procesd provide departments with a
position and benefit forecasting methodology.

The department worked with City Attorney’s office treate and issue new
administrative instructions on purchasing agreesantl requisitions.

The department also closely monitored the Stateslgn and created analysis of
fiscal impacts to the City that any changes toRleeevelopment law would have for
the Redevelopment Agency and the City.

OBJECTIVES FOR FY 2011-12

» Support successful transition of all payment teatsrto Wells Fargo Bank
for credit card processing.

» Use outside vendor to audit business licensesdimptiance.

* Roll out new budgeting module to facilitate depaatminput as part of the
budget process.

» Update City’'s Reserves Policy.

* Update Finance Subcommittee and full Council oncstiral budget deficit,
including on other post employment benefits (OPEBtiree health costs).
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* Work with the City Clerk department and update Re®arecords retention

policy to take advantage of technology.

FY 2011-12 SERVICE LEVEL CHANGES

Due do the changes in financial software and bangervices the need for full time
courier services has decreased. Upon retiremethteofull-time Courier, the Finance
Department will backfill the Courier position with part-time courier that will do a
mail-run once a day, instead of twice a day. Theakte department staff will also
provide some back-up support.

DEPARTMENT SUMMARY

Funding Source: General Fund, Redevelopment Agency Fund

Schedule 16: Finance Expenditure Budget

Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %

Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 1,220,450 1,261,670 1,261,670 1,264,086 2,416 0%
Supplies & Services 115,656 104,783 192,047 105,966 1,183 1%
Interdepartmental Charges 257,114 229,382 229,382 173,929 (55,453) -24%
Total Finance Department 1,593,220 1,595,835 1,683,099 1,543,981 (51,853) -3%
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FINANCE ADMINISTRATION & BUDGET DIVISION

The purpose of this division is to oversee the depents, prepare the annual budget,
monitor revenues, prepare financial projectionsppsut the City Treasurer in
investment oversight, and manage the financial delt planning functions and
monitor revenue and expenditures for the City’stedpmprovement program.

Schedule 17: Admin & Budget Division Position & Exgnditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant Il 1.00 1.00 1.00 -
Budget and Financial Manager 1.00 1.00 1.00 -
Director of Finance 1.00 1.00 1.00 -
Financial Analyst I/11/Sr 2.00 2.00 2.00 -
Subtotal Full Time Positions 5.00 5.00 5.00 -
Total Finance Administration & Budget 5.00 5.00 5.00 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 572,612 498,131 498,131 657,406 159,275 32%
Supplies & Services 26,402 11,050 11,050 12,259 1,209 11%
Interdepartmental Charges 4,849 4,849 4,849 - (4,849) -100%
Total Finance Administration 603,863 514,030 514,030 669,665 155,635 30%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previpuiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allhef divisions.
The full Interdepartmental budget can be founchim Department Summary.
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ACCOUNTING & FINANCIAL SERVICES DIVISON

The purpose of the Division is to keep the City'soks in compliance with

accounting standards, provide access to accourgpgyts for departments, prepare
annual financial reports and other mandated repadsount for payroll costs and
issue payroll checks and reports, issue vendorkshananage the City’'s finance
system, pay debt service, project cash flow for @ity Treasurer, and monitor the

City’s fixed assets.

Schedule 18: Accounting & Financial Services Posith & Expenditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Accountant I/11/Sr 2.00 2.00 2.00 -
Accounting Assistant I 4.00 3.00 3.00 -
Courier 1.00 1.00 - (1.00)
Data Business Systems Specialist - 1.00 1.00 -
Financial Services Supervisor 1.00 1.00 1.00 -
Subtotal Full Time Positions 8.00 8.00 7.00 (1.00)
Courier - - 0.60 0.60
Subtotal Part Time/Hourly Positions - - 0.60 0.60
Total Accounting & Financial Services 8.00 8.00 7.60 (0.40)
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 647,838 763,538 763,538 606,680 (156,859) -21%
Supplies & Services 89,254 93,733 180,997 93,707 (26) 0%
Interdepartmental Charges 252,265 224,533 224,533 - (224,533) -100%
Total Accounting & Financial Services 989,357 1,081,804 1,169,069 700,387 (381,417) -35%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previpuiiese
charges were allocated down to the program/divisiemel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allhef divisions.
The full Interdepartmental budget can be founchm Department Summa
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Non-Departmental

Non-Departmental are the General Fund expendithegdenefit the City as a whole.
However, the expenditures do not fit into one patér department. All of the
expenditures are categorized as supplies and sesrvitie actual expenditures in this
non-department are broken out as follows:

Schedule 19: Non-Departmental Expenditures

Change
from
Adopted Adopted Adopted Adopted
Organization/Program FY09-10 FY10-11 FY11-12 FY10-11
Animal Control 386,000 426,000 437,152 11,152
Professional Tech. Services — Gov't
CICAG 54,723 54,723 54,723 -
C/CAG Congestion Relief Plan 166,32466,325 166,325 -
Office Supplies - -
Newsletter - - - -
Printing - - - -
Business Cards - - - -
Postage 20,213 7,213 7,213 -
Dues, Meetings, Mileage
Peninsula Conflict 17,000 17,000 17,000 -
League of CA Cities 18,690 18,690 18,690 -
ABAG 10,750 10,750 10,750 -
SAMCEDA - - - -
Airport Community Round Table 1,302 1,302 1,302 -
Chamber of Commerce 2,500 2,500 2,500 -
SAMCAT (Cable TV oversight) - -
LAFCO 8,048 8,048 8,048 -
Mainte nance/Operating Equipment
Phones/Computers for Council Chambers 5,0005,000 5,000 -
Non-Departmental Equipment 1,000 1,000 1,000 -
Promotional — TOT Allocation
Chamber of Commerce - - - -
Plymire-Schwarz Museum and Fire
Museum ) ) -
Miscellaneous (Special Programs)
Citizen's Academy 8,340 8,340 8,340 -
Phone Service 7,286 7,286 4429 (2,857)
Total 707,177 734,177 742,472 8,295
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Human Resources

1.0 - Human Resources Director
Kathy Mount

3.0 - Human Resources Analyst I/Il/S 1.0 - Human Resources Technician

—

Fiscal Year 11-12 Position Budget Totals: 5.0 FTE Full Time
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MISSION

The Human Resources Department's mission is taipaté and respond to the
diverse needs of employees, their families, depamte; and the public by providing
guality customer-oriented services and resourcesistastaff in accomplishing their
goals and objectives in a safe, professional, ieffic organized, creative, and
cooperative manner; establish and maintain prajassi progressive, equitable and
consistent personnel procedures in accordance fedéral, state, local, and City
rules, regulations, procedures, and requiremetitsicg retain, promote, and reward
gualified and competent persons based on merifitoess.

ACCOMPLISHMENTS IN FY 2010-11

» Completed implementation of outsourced benefitsiatnation program.

* Implemented significant training programs to depeknd enhance leadership
among City employees.

* Finalized seven labor contracts covering all repmésd employees.

* Negotiated significant savings in contract with kens compensation
administrator.

OBJECTIVES FOR FY 2011-12

* Negotiate seven labor contracts for next fiscalyea

* Manage and implement classification and compensaéiview studies.

» Complete competitive process for provision of defércompensation services.
» Continue recommendations regarding updates to fttiorthl HR documents.

» Continue focus on employee training and development

FY 2011-12 SERVICE LEVEL CHANGES

The shifting of benefits administration to an odésivendor has freed up significant
time of a Human Resources Analyst to focus on m&lhagement tasks. This has
resulted in closer scrutiny of liability claims, vkers compensation claims, disability
issues, and the Safety Committee. The Human Reseutepartment continues to
evaluate the resulting savings and preventionjafyrand damage.
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DEPARTMENT SUMMARY

Funding Source General Fund

Schedule 20: Human Resources Expenditure Budget

Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted Amended Adopted Adopted Change
Salaries & Benefits 786,584 721,979 721,979 785,481 63,501 9%
Supplies & Services 113,352 204,037 204,037 175,738 (28,299) -14%
Interdepartmental Charges 50,406 44,204 44,204 47,295 3,091 7%
Total Human Resources 950,341 970,220 970,220 1,008,514 38,293 4%
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Economic & Community Development

1.0 - Assistant City Manager
Marty Van Duyn

[ |

Economic and Community Development] Planning Division
[
l 1.0 - Chief Planner
2.0 - Senior Planner
2.0 - Associate Planner
1.0 - Planning Technician
1.0 - Administrative Assistant Il
Building Division 0.5 - Office Specialist

[
1.0 - Chief Building Official
1.0 - Assistant Building Official Housing and Redevelopment Division
1.0 - Senior Building Inspector
5.0 - Building Inspector
1.0 - Permit Technician

1.0 - Economic Development Coordinatoy
1.0 - Administrative Assistant Il

1.0 - Manager of Housing &
Redevelopment
1.0 - Housing & Community Developmen
| Parking District |— Coordinator

| 0.95 - Office Specialist
| 1.0 - Parking Meter Collector |

—

Aircraft Noise Improvement Program

Construction Managgfontract)
Office ManagerContact)

Fiscal Year 11-12 Position Budget Totals: 22 FTE RuTime, 1.45 FTE Part Time/Hourly

0.4 FTE Assistant City Manager, 1.0 FTE Econonmewd&opment Coordinator, 1.35 FTE Senior Planned, 1.
FTE Associate Planner, 0.4 FTE Manager of Housind Redevelopment, 0.2 Senior Building Inspector
funded by Redevelopment Agency. 1.0 FTE Housingr&n@unity Development Coordinator, 0.95 Office
Specialist funded by Community Development BloenGd.0 FTE Parking Meter Collector funded by the
Parking District.
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MISSION

The Economic and Community Development Departmeaotksv to preserve and
improve the physical, social, economic and envirental condition of the
community.

The department through its Divisions: AdministratioEconomic Development,

Redevelopment, Housing and Community Developmefdanrihg, Building, the

Parking District, and the Airport Noise InsulatiBrogram manage:

* Financial oversight for Redevelopment Agency, ComityuDevelopment Block
Grant, various other project grants, and Parkingrigt funds.

* Real property acquisitions, development and managem

* Improve community-wide sustainability standards.

ACCOMPLISHMENTS FY 2010-11

Housing & Community Development (RDA/CDBG)

» Completed the acquisition of lands, easements ightsrof way necessary for the
Caltrain Station Relocation and Plaza Project.

* Implemented the 2009-10 Community Development BlGcant Program.

» Completed a new Five Year Redevelopment Agencydmphtation Plan.

» Created a new pedestrian walkway at 356 Grand Ax@sua connection between
Grand Avenue and the new Miller Avenue Garage.

* Acquired 938 Linden Avenue for creation of a newiabservice program.

» Secured $636,900 in Dept of Energy (DOE) AmericaeinRestment and
Recovery Act (ARRA) block grant funds for variousjects.

e Secured $164,500 in CDBG — Recovery Reinvestmemds$ufrom federal
government to supplements regular CDBG Program.

* Initiated request for proposals for a City-wider@dite Action Plan

» Secured additional funding to initiate Buon Gustst®&ante expansion.

» Secured funding from CDBG to assist Library renmratefforts to meet
accessibility requirements.

» Completed major rehabilitation of duplex at 339 Qoancial Avenue.

 Completed significant interior rehabilitation ofi-plex at 714-718 Linden
Avenue.

Planning Division

* Completed South El Camino Real General Plan AmentinZ®ning Ordinance
and Design Guidelines.

* Adopted a comprehensive City-wide Zoning Ordinaldpeate.

» Entitled the Oyster Point Redevelopment Projeciuiting Phase | Precise Plan.

* Processed approximately 170 project applications.

* Applied and was awarded a $600,000 grant from M®Caf Downtown Station
Area and Land Use Plan.
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Building Division

Implemented the new Windows based CRW permit system

Provided training to field staff on the new 2010GIBig Codes.

Performed 100% of all requested inspections wigldirhours of request.
Performed plan review within or under the allotted day turn-a-round time.
Simplified the over-the-counter permit process, fesidential kitchens and
bathrooms.

Successfully managed the waste diversion program.

Increased “in-house” plan checking to 90%.

Improved the process for customers obtaining pernmitlated to Code
Enforcement cases.

Provided plan check training to all inspection fstaf

OBJECTIVES FOR FY 2011-12

Housing & Community Development (RDA/CDBG/Sustainale SSF Division)

Initiate construction and relocation of a new Sindént facility at 938 Linden
Avenue.

Initiate full development program for constructi@i mixed-use project for
Redevelopment Agency owned property at 418 Lindeaniie.

Complete new residential construction of 109 afédrd units at 636 EI Camino
Real, in conjunction with Mid Peninsula Housing.

Continue to implement DOE residential retrofit praxms for the community.
Assist in development of a community Climate Act®lian to reduce greenhouse
emissions.

Facilitate Redevelopment Agency Plan Amendments fmtential new
development opportunities.

Aircraft Noise Installation Program will completieet window installations in 60
new homes in the expanded area.

Undertake new CDBG FY 2011-12 programs and closé&ww2010-11.

Develop proposed schedule for development of Agaweyed sites for mixed-
use developments for review and approval by Agd3ward.

Complete FY 2010-11 federal CAPER by Septembe0afi2

Provide technical assistance to a dozen below ragte units/owners turning
over due to difficult economic times.

Planning Division

Initiate work on the Downtown Station Area and Ladde Plan (MTC Grant
awarded in May 2011).

Initiate a Parks Master Plan Update in coordinatoth Parks and Recreation
Department.

Develop and launch an Interactive (web-based) Zp@ndinance, linked to the
City’s Geographic Information System (GIS).

Participate in County-wide Sustainable Communi8&ategy/RHNA process.
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» Complete the El Camino Real/Chestnut Land Use &mahDesign Guidelines.
* Process two major shopping center redevelopmeiggrapplications.
* Explore, and if possible, implement an on-line a&tlon system.

» Continue to develop the Division’s web presencaraking Division documents
electronically available to the public.

Building Division

» Certify at least one inspector in CASP (CertifieckcAss Specialist Program).

* Perform 100% of all requested inspections withirh@adrs of request.

* Provide a QA ride along program for field inspestor

* Revise the waste management program tracking method

* Provide advanced plan check training for inspecsiaf.

» Initiate digitizing of permit history files for ems search and web access to the
public.

FY 2011-12 SERVICE LEVEL CHANGES

In Conjunction with the City Manager Departmentnioue to formulate direction
for the South San Francisco Sustainability Division

DEPARTMENT SUMMARY

Funding Source General Fund, Redevelopment Agency, Parking istr

Schedule 21: Economic & Community Development Expetiture Budget

Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 2,709,098 2,663,435 2,665,714 2,863,143 199,709 7%
Supplies & Services 784,819 813,666 1,096,263 991,693 178,027 22%
Capital Outlay 14,977 - - - - 0%
Debt Service 27,790 - - - - 0%
Interdepartmental Charges 281,222 274,034 274,034 278,727 4,693 2%
Transfers 19,249 34,249 34,249 34,249 - 0%
Total ECD 3,837,155 3,785,384 4,070,259 4,167,812 382,428 10%
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ECONOMIC & COMMUNITY DEVELOPMENT ADMINISTRATION

The Economic & Community Development Administrati®ivision provides the
support and resources necessary to promote andaimaguality development within
the City and improves the processing and regulatongtions necessary to assure

continued growth and developm

ent within the City.

Schedule 22: ECD Administration Position & Expenditire Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant Il 1.00 1.00 1.00 -
Assistant City Manager 1.00 1.00 1.00 -
Economic & Community Development Coordinator 1.00 1.00 1.00 -
Senior Planner 0.15 0.15 0.15 -
Subtotal Full Time Positions 3.15 3.15 3.15 -
Total ECD Administration 3.15 3.15 3.15 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 211,036 222,832 222,832 232,925 10,093 5%
Supplies & Services 15,639 38,994 38,214 37,912 (1,082) -3%
Interdepartmental Charges 55,654 49,706 49,706 - (49,706) -100%
Total ECD Administration 282,228 311,532 310,752 270,837 (40,695) -13%

Note: In FY 2011-12 the City changed the way itoaots for most interdepartmental charges. Previguiiese
charges were allocated down to the program/divisiemel. Most of them will now be allocated to a tcan
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allref divisions.
The full Interdepartmental budaet can be founchenDepartment Summa
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HOUSING & COMMUNITY DEVELOPMENT DIVISION

The Housing and Community Development Division adsters the Community

Development Block Grant (CDBG) program includingchl reporting requirements,
administering residential revitalization and sodatvice grants, creating affordable
housing opportunities for low and moderate incormifies, and implementing the
Inclusionary Housing Ordinance. This division atsiministers the Redevelopment

Agency program.

Schedule 23: HCD Division Position & Expenditure Bdget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Community Development Coordinator 1.00 1.00 1.00 -
Manager of Housing & Redevelopment 1.00 1.00 1.00 -
Subtotal Full Time Positions 2.00 2.00 2.00 -
Office Specialist 0.95 0.95 0.95 -
Subtotal Part Time/Hourly Positions 0.95 0.95 0.95 -
Total Housing & Community Development 2.95 2.95 2.95 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted Amended  Adopted Adopted Change
Salaries & Benefits 322,652 332,531 332,531 324,399 (8,132) -2%
Supplies & Services 313,813 399,975 438,745 427,056 27,081 7%
Interdepartmental Charges 14,400 14,700 14,700 12,407 (2,293) -16%
Transfers 19,249 34,249 34,249 34,249 - 0%
Total Housing & Community
670,114 781,455 820,225 798,111 16,655 2%

Development
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PLANNING DIVISION

The mission of the Planning Division is to assm Planning Commission and City
Council in guiding the physical growth and devel@mmnof the City. Planning staff
is dedicated to providing the highest degree otauer service to City residents,
business owners, prospective developers, designeaxolonmental professionals,
and other public agencies seeking information mdiggrland development and land

use issues in the City.

Schedule 24: Planning Division Position & Expenditte Budget

FY09-10 FY10-11 FY11-12
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant Il 1.00 1.00 1.00 -
Associate Planner 2.00 2.00 2.00 -
City Planner 1.00 1.00 1.00 -
Planning Technician 1.00 1.00 1.00 -
Senior Planner 1.85 1.85 1.85 -
Subtotal Full Time Positions 6.85 6.85 6.85 -
Office Specialist - Part Time 0.50 0.50 0.50 -
Subtotal Part Time/Hourly Positions 0.50 0.50 0.50 -
Subtotal FTE 7.35 7.35 7.35 -
Change
from
FY09-10 FY10-11 FY10-11 FYy11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 789,551 588,291 588,291 678,703 90,412 15%
Supplies & Services 978,052 232,120 748,689 217,144 (14,976) -6%
Interdepartmental Charges 41,063 36,561 36,561 - (36,561) -100%
Total Planning 1,808,666 856,972 1,373,541 895,848 38,876 5%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previpuiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allhef divisions.
The full Interdepartmental budget can be founchim Department Summary.
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BUILDING DIVISION

The mission of the Building Division is to ensunebpc safety, health and welfare
through the effective administration and enforcehwérour local ordinances and the
California Building Codes. The division enforcesilteng, plumbing, mechanical,

and electrical installations as well as accesgjpdind energy compliance. In the
event of an emergency or disaster, it is the dwisi responsibility to perform

damage assessments of all structures. The divedgm maintains accurate property
and permit records for structures within South Bamcisco.

Schedule 25: Building Division Position & Expenditue Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 1.00 1.00 1.00 -
Assistant Building Official 1.00 1.00 1.00 -
Building Inspector 5.00 5.00 5.00 -
City Buiding Official 1.00 1.00 1.00 -
Permit Technician 1.00 1.00 1.00 -
Senior Buiding Inspector 1.00 1.00 1.00 -
Subtotal Full Time Positions 10.00 10.00 10.00 -
Total Building 10.00 10.00 10.00 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 1,241,948 1,306,389 1,308,668 1,364,143 57,754 4%
Supplies & Services 461,044 63,938 147,793 61,390 (2,548) -4%
Debt Service 5,304 - - - - 0%
Interdepartmental Charges 68,551 66,968 66,968 - (66,968) -100%
Total Building 1,776,846 1,437,295 1,523,429 1,425,533 (11,762) -1%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previputiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allhef divisions.
The full Interdepartmental lIdaet can be found in the Denartment Sumr
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PARKING DISTRICT DIVISON

The Parking District manages and maintains allipysdrking in the Downtown Area
by servicing electronic meters, monitoring parkileg usage, providing parking
surveys, and addressing any concerns or suggesyoiine downtown merchants and
general public. It is funded from parking meted grarking permit fees.

Schedule 26: Parking District Division Position & Expenditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Parking Meter Collector - Repair Worker 1.00 1.00 1.00 -
Subtotal Full Time Positions 1.00 1.00 1.00 -
Subtotal FTE 1.00 1.00 1.00 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 175,433 213,391 213,391 262,973 49,583 23%
Supplies & Services 11,502 78,639 78,639 248,190 169,551 216%
Capital Outlay 14,977 - - - - 0%
Debt Service 22,487 - - - - 0%
Interdepartmental Charges 101,655 106,099 106,099 104,841 (1,259) -1%
Total Parking District 326,053 398,129 398,129 616,004 217,875 55%
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Fire
1.0 - Fire Chief
Phil White
| |
Administration Division Fire Prevention Division
| |
1.0 - Management Analyst Il 1.0 - Fire Marshall
Office Specialis{Contract) 5.0 - Safety Inspector I/l
Billing & Collections(Contract) 1.0 - Administrative Assistant |
1.0 - Sr. Administrative Assistant

Emergency Medical Services
/Operations Divisions

1.0 - Deputy Fire Chief

| |
A Shift 1.0 - Battalion Chief (Training)
| 0.48 - Courier
1.0 - Battalion Chief

5.0 - Fire Captain _ 1.0 - EMS Captain
5.0 - Fire Apparatus Enginee BLS SupervisorGontract)
12.0 - Paramedic/Firefighter EMT (Contract)

=

B Shift

|
1.0 - Battalion Chief
5.0 - Fire Captain
5.0 - Fire Apparatus Enginee
12.0 - Paramedic/Firefighter

=

C Shift
|

1.0 - Battalion Chief

5.0 - Fire Captain

5.0 - Fire Apparatus Enginee
12.0 - Paramedic/Firefighter

=

Fiscal Year 11-12 Position Budget Totals: 82.0 Fullime, 0.48 Part Time/Hourly
3.0 FTE Safety Inspector are funded by the Redenedat Agency
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MISSION

To protect the people, environment and propertyhiwitthe City of South San
Francisco from the effects of fires, natural andnmeade disasters, hazardous
material incidents, medical emergencies, hazamsted by substandard construction
or violations of the municipal code.

This will be accomplished through strategic plagnand management, prompt and
efficient response of personnel and equipment tergamcy incidents, creation of
inter-agency agreements with neighboring public amndate emergency service
providers for our mutual benefit, comprehensiveligugducation, fire and Municipal
Code enforcement.

ACCOMPLISHMENTS IN FY 2010-11

The department came within target of the its cestvery/revenue collection goals of
$2.6 million for the General Fund in FY 10-11.

Met the Department's second year $675,000 expemditteduction/revenue
enhancement goal for FY 10-11 to help reduce thg'Cprojected $1.7 million
dollar structural deficit over a five year period.

The department secured $315,000 in grants to fupdpment purchases and fire
station renovation including the purchase of oill spean-up equipment and rescue
tools. The department also secured additional iupdis part of the Fire Station 63
renovations funded through the federal AmericanoRexy and Reinvestment Act
(ARRA).

The department presented community emergency respeam training (CERT) to
over 50 residents. This is part of an ongoing slesapreparedness effort to develop
five teams of citizens distributed throughout tleenenunity who can help augment
the efforts of fire, police and public works persehduring an emergency.

As part of the CERT training, the department crdadetable of organization to
support five CERT teams that are geographicallytriiged throughout the
community. Each team consists of 20 members tteatassigned to a fire station
where they would respond to in the event of a @htdisaster, technological incident
or national defense emergency.

SSF CERT teams participated in a San Mateo Cowatgimess exercise titled Silver
Dragon V. The purpose of the exercise was to ttestability of CERT teams to
distribute antibiotics following a terrorist attaoking biological agents.

The South San Francisco Emergency Operations CEO@EC) participated in a San
Mateo County EOC exercise titled San Andreas Eaeke The purpose of the
exercise was to test the ability of EOC’s throughitne County to respond to a 6.8
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magnitude earthquake, mitigate its impacts on thesidents and help facilitate
recovery.

The existing fire, code enforcement and patiene gacords management systems
were upgraded to allow greater use in the fielditgfighters, safety inspectors and
paramedics who utilize a hardened laptop computeeriter and retrieve data.
Access to this type of information will contribute their situational awareness and
assure a prompt and efficient response so that te@ be saved and property losses
reduced.

In cooperation with other North San Mateo Countg fiepartments the emergency
radio system used to dispatch fire personnel andpewent was upgraded and
hardened. This collaborative effort will ensuratthre service communications will
be compliant with new Federal Communications Corsiaisrequirements.

In cooperation with the Parks and Recreation Depamt a Junior Fire Academy was
offered to children ages 12 to 14. The purposit®fAcademy is to develop interest
in a fire service career, present training in fast, CPR, proper use of a fire
extinguisher, technical rescue, and how to extsigwiehicle and pallet fires using
hose streams as well as other emergency respquiss.to

In cooperation with North Peninsula Neighborhoodviges Agency, South San
Francisco Rotary and Interact Clubs the Fire Depamt conducted its annual
Thanksgiving food distribution and Season of Giving drive that provided food,
toys and gift cards for over 1200 needy families.

In cooperation with the Alisa Ann Ruch Burn Founolatand Genentech Inc. the Fire
Department helped raise over $2,500 to aid burtinvisurvivors and their families.
Some of the monies raised were used to purchaseigtisnal materials for burn
prevention programs that the Department particgpate Other monies were used to
help send children who are burn survivors to “Chaamp”. Champ Camp is place
where these children can focus on having fun arichawee their injuries be the focus
of attention.

In cooperation with the Alisa Ann Ruch Burn Founolatand the South San
Francisco Unified School District presented to o000 school children an
interactive burn prevention program that taught platicipants how to recognize
hazards in the home, what to do in the event aoftirs as well as how to care for
burns and other health and safety topics.

In cooperation with the South San Francisco Rotangl Interact Clubs, local
businesses and residents conducted an annual e benefit South San
Francisco and ElI Camino High School's music, artd armocational education
programs. This year’s fundraiser was a dinnerraffté which raised over $5,000 for
these programs.
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In participation with Assemblyman Jerry Hill co-led a lead based paint poisoning
prevention seminar and child car seat safety ingpeat Fire Station 61. Over 100
residents attended these two events

The Community Preservation Task Force (CPTF) hostedimmunity clean-up event

in Colma Creek. Over 13 cubic yards of trash aiter Iwas recovered. In addition,

12 trees were planted. The CPTF also hosted aastevevent where over 50 yards
of old computers, printers, TV's and other elecitowaste were collected for

recycling.

The Department had representation (personnel) eridlfowing San Mateo County
Committees: Fire Chiefs, Fire Operations, Fireifirg, Emergency Services
Council, County Emergency Medical Care Committead aMedical Advisory
Committee

OBJECTIVES FOR FY 2011-12

The department will meet its cost recovery and&renue collection goals $2.7
million for the General Fund and to assist in tha@uction of the City’s projected $1.7
million dollar structural deficit over a five yeperiod.

Minimize operating costs where feasible; developebeost recovery for services the
Fire Department provides to the community and lesses and/or to increase
revenues where possible (ALS and BLS ambulanceranegy fire prevention plan

check fees, renewable permits, special activitynitsrand the offering of specialized
training).

Continue enhancements to the integrated electrimeiqprevention, fire inspection,
patient care reporting and code enforcement reqoaisagement system that can be
used by safety inspectors and engine company psbdhat contributes to the
efficient data entry of important building, inspect, hazard and billing information,
regulatory compliance and enhanced cost recovery.

Continue the implementation of a community emergemesponse program
throughout the City that trains citizens and busses to put out small fires, search
for and rescue victims safely, treat the sick amdred, organize themselves and
spontaneous volunteers to be effective, and callseister intelligence to support the
Fire, Police and Public Works Department efforts.

SERVICE LEVEL CHANGES FY 2011-12

None.
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DEPARTMENT SUMMARY

Funding Source General Fund, Redevelopment Agency

Schedule 27: Fire Department Expenditure Budget

Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %

Expense Type Actual Adopted  Amended Adopted Adopted Change
Salaries & Benefits 14,895,27214,685,107 14,863,126 15,949,735 1,264,628 9%
Supplies & Services 1,025,889 1,062,977 1,123,305 1,217,863 154,886 15%
Captial Outlay - - 137,461 - - 0%
Debt Service 119,072 216,793 216,793 - (216,793) -100%
Interdepartmental Charges 869,6711,016,012 1,016,012 1,036,551 20,539 2%
Total Fire Department 16,909,904 16,980,889 17,356,697 18,204,149 1,223,260 7%

The City changed the way it allocates worker’'s cengation costs to more accurately reflect the faat
most worker’'s compensation claims and expense@aiee Public Safety Departments. The departmental
summary therefore shows Salaries & Benefits buithget¢asing significantly.
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FIRE ADMINISTRATION DIVISON

The Administration Division is responsible for pidwg the vision, direction and
control of the City’s fire prevention, operatior@snergency medical services, code
enforcement and disaster preparedness programsigthrthe use of strategic
planning, resource identification and allocatiomahcial management, introduction

of new technologies and cost recovery when appatgori

Schedule 28: Fire Administration Position & Expenditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Deputy Fire Chief - 0.50 1.00 0.50
Fire Chief 1.00 1.00 1.00 -
Management Analyst Il 1.00 1.00 1.00 -
Senior Administrative Assistant 1.00 1.00 1.00 -
Subtotal Full Time Positions 3.00 3.50 4.00 0.50
Total Fire Administration 3.00 3.50 4.00 0.50
Change
from
FY09-10 FY10-11 FY10-11 Fyl11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted Change
Salaries & Benefits 569,791 655,051 655,051 782,404 127,353 19%
Supplies & Services 244,963 217,827 217,827 218,235 408 0%
Interdepartmental Charges 151,849 226,392 226,392 - (226,392) -100%
Total Fire Administration 966,602 1,099,270 1,099,270 1,000,639 (98,631) -9%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previputiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allhef divisions.
The full Interdepartmental budget can be founchm Department Summa
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FIRE PREVENTION DIVISION

The Fire Prevention Division is responsible for grevention of fires, hazardous
materials incidents or other situations that tleeahealth, the environment or
property. In addition, this Division enforces tB&y's Municipal Code. This is

accomplished by public safety announcements reggusinoke detectors, fire safety
demonstrations at local schools or fairs, adoptiblocal amendments to the Uniform
Fire Code, construction plan checking, site ingpastand investigation of Municipal

Code violations.

Schedule 29: Fire Prevention Division Position & Expediture Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 1.00 1.00 1.00 -
Fire Marshall 1.00 1.00 1.00 -
Safety Inspector | 4.00 4.00 4.00 -
Safety Inspector Il 1.00 1.00 1.00 -
Subtotal Full Time Positions 7.00 7.00 7.00 -
Total Fire Prevention 7.00 7.00 7.00 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 803,497 617,517 617,517 658,121 40,604 7%
Supplies & Services 81,580 79,763 80,191 228,540 148,777 187%
Interdepartmental Charges 98,603 109,791 109,791 - (109,791) -100%
Total Fire Prevention 983,681 807,071 807,499 886,661 79,590 10%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previputiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allref divisions.
The full Interdepartmental budget can be founchem Department Summary.
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EMERGENCY MEDICAL SERVICES DIVISION

The Emergency Medical Services Division is resgaesior the Department’s injury
and illness prevention programs as well as cararghe sick and injured. This is
accomplished by offering first-aid, CPR, child-cafety seat inspections and senior
fall prevention classes to the community and bissies. When a medical emergency
occurs, a fire engine and fire/rescue ambulanceaidy to respond to assess, treat and
then transport the victim to the hospital.

Schedule 30: Emergency Medical Services Division Rtisnh & Expenditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
EMS Captain 1.00 1.00 1.00 -
Paramedic/Firefighter 30.00 30.00 30.00 -
Subtotal Full Time Positions 31.00 31.00 31.00 -
Total Emergency Medical Services 31.00 31.00 31.00 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted Change
Salaries & Benefits 5,645,201 5,264,716 5,264,716 5,967,794 703,078 13%
Supplies & Services 239,788 495,158 495,158 497,148 1,990 0%
Capital Outlay - - 24,231 - - 0%
Debt Service 111,304 111,303 111,303 - (111,303) -100%
Interdepartmental Charges 157,934 158,722 158,722 - (158,722) -100%

Total Emergency Medical Services 6,154,227 6,029,899

6,054,130 6,464,942

435,042 7%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previputiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allref divisions.
The full Interdepartmental budget can be founchim Department Summa
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OPERATIONS DIVISION

The Operations Division is responsible for the ppbrand efficient response of
personnel and equipment to the scene of an emergefttese emergencies include
fires, hazardous materials incidents, caring fait &ansporting the sick or injured,
natural and manmade disasters as well as incidemtdving weapons of mass

destruction.

This is accomplished by a networkfie¢ fire stations strategically

located within the community to minimize responsees to the emergency scene
once the call for assistance has been receivedh fit@ station has at least one fire
engine staffed by three firefighting personnel. oTef the fire engines also have a
permanently fixed aerial ladder that can reachhtsigp to 75 feet to assist in the
rescue of occupants trapped on the upper flooashefilding. Two of the fire stations
house fire rescue ambulances that are staffed byitefighter/paramedics.

Schedule 31: Fire Operations Division Position & Expnditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Fire Apparatus Engineer 15.00 15.00 15.00 -
Fire Battalion Chief 4.00 4.00 4.00 -
Fire Captain 15.00 15.00 15.00 -
Firefighter 6.00 6.00 6.00 -
Subtotal Full Time Positions 40.00 40.00 40.00 -
Fire Courier 0.48 0.48 0.48 -
Subtotal Part Time/Hourly Positions 0.48 0.48 0.48 -
Total Operations 40.48 40.48 40.48 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted Change
Salaries & Benefits 7,870,581 8,147,823 8,256,539 8,541,416 393,593 5%
Supplies & Services 330,017 159,763 159,763 158,725 (1,038) -1%
Capital Outlay - - 36,486 - - 0%
Debt Service 7,768 105,490 105,490 - (105,490) -100%
Interdepartmental Charges 453,747 517,722 517,722 - (517,722) -100%
Total Operations 8,662,113 8,930,798 9,076,001 8,700,142 (230,656) -3%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previpuiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allhef divisions.
The full Interdepartmental budget can be founchim Department Summary.
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Police

1.0 - Police Chief
Mike Massoni

1.0 - Sr. Administrative Assistant
1.0 - Administrative Assistant |
1.0 - Sr. Police Records Specialig

—

Operations
1.0 - Police Captain

] Investigation Division Services
1.0 - Police Captain

1.0 - Police Lieutenant

1.0 - Police Sergeant

3.0 - Police Corporal

1.0 - Sr. Police Records Specialis
0.48 - Court Liaison

Task Force 1.0 - Police Lieutenant
3.0 - Police Corporal (Training & Recruitment)
Community Relations
1.0 - Police Sergeant

Services Division

—

Patrol Division 1.0 - Police Corporal
1.0 - Police Officer
3.0 - Police Lieutenant COPPS .
4.0 - Police Services Technician 1.0 - Police Corporal
1.31 - Police Reserve Officer FTO Program
1.38 - School Crossing Guard 5.0 - Police Officer
Planning

1.0 - Police Sergeant

Day Shift Patrol (2)
2.0 - Police Sergeant
2.0 - Police Corporal

Swing Shift Patrol (2) Records & Communications Division
2.0 - Police Sergeant

2.0 - Police Corporal 1.0 - Police Records & Communications
10.0 - Police Officer Manager

Grave Shift Patrol (2) Records

2.0 - Police Sergeant 2.0 - Sr. Police Records Specialist

2.0 - Police Corporal 4.0 - Police Records Specialist

2.0 - K-9 Officer Communications

10.0 - Police Officer 2.0 - Supervising Dispatcher

Traffic Unit 10.0 - Communications Dispatcher
1.0 - Police Sergeant

1.0 - Police Corporal

4.0 - Traffic Officer

3.0 - Parking Enforcement Officer
0.48 - Police Property & Evidence
Assistant

Street Team Enforce ment

2.0 - Police Officer

Downtown Bike Patrol

2.0 - Police Officer

Fiscal Year 11-12 Position Budget Totals: 107.0 Hulime, 3.65 Part Time/Hourly
2.5 FTE Police Officers are funded by the Redevetyg Agency. 2.0 FTE Parking Enforcement Officers
funded by the Parking District.
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MISSION

Provide for the protection of life, property and thromotion of peace and order in
the community through the enforcement of applicdbles and the facilitation of
proactive community involvement.

ACCOMPLISHMENTS FOR FY 2010-11

The Police Department was able to maintain andimoeatall of the more than 40
programs and services the Department provide taénemunity. Some highlights
are:

* The Neighborhood Response Team (NRT), which is cimeg of a Sergeant
and three Officers were deployed. The 3-part géaforcement, Intelligence
Gathering, and Enhanced Community Relationships)bdeen embraced by
everyone involved.

* Approximately 31 Juveniles participated in our Ndigrhood Enhancement
Action Team (N.E.A.T.) Program, an alternative &gdl action for minor
violations of the law.

» Continuation of the Citizens academy, in Spanisi ianEnglish with a total
of 54 graduates.

* Members of the Command Staff and the Supervis@gdeship completed a
2-day Team Building Workshop, where current anduriitissues were
discussed.

The Department continues to play a major role endtganization and participation in
County-wide Gang Task Force that is operationdl finhe for 16 weeks in the
summer and then one week per month during the akeshe year. SSFPD has
enhanced our involvement by assigning an officewtok with the County’s Gang
Intelligence Unit (GIU) on a full-time basis. This a collaborative effort involving
all San Mateo County Police agencies, the Shefigpartment, Probation and State
Parole where an average of 25 law enforcement peet@re assigned throughout the
county focused on gang enforcement.

OBJECTIVES FOR FY 2011-12

SSFPD is in the early stages of our Civilian “Rgament” Process. This
realignment will incorporate Communications, Resp@hd Evidence into one group
and managed by one Civilian Manager. This proeéfisalso include providing
dispatch services for the City of Pacifica.

Continue to implement and support the Back to Bastcategy that focuses on key
department programs by requiring regular reporttheo Administration. This will
meet the goal of the program in assuring that eisgnnel know what is expected of
them as their basic job and that appropriate adebility for performance is in place
throughout the Department. To further enhance dbountability, the Department
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adopted a “Standard Expectations” document to niegswactive productivity for
officers.

The Gang Resistance Education and Training (GRE#&®yram’s emphasis is on
gang recognition and prevention. Like DARE, thimgram is presented to 5th
graders. More than 600 students receive thisitrigigearly. The Department has
started a pilot program at Parkway Heights Middte@l targeting 7th graders.

Continue with the Downtown Bicycle Patrol and theighborhood Response Team
(NRT) programs to help keep the recent upsurgeamiggrelated activities under
control with our no tolerance policy. The Downtoywatrol will continue with one
officer as a downtown beat year round. The Bikiegbavill add a second officer for
the months from June to September.

Personnel continue to be assigned to San MateotZ&egional Task Forces during
the year: (County Narcotics Task Force, Countydg3atelligence Unit, and Vehicle

Theft Task Force). Participation in these taskdsris an important component of
our budget since most of the costs for the offigesitions are reimbursed to the
department.

One officer and his K-9 partner assigned to the DEXug Enforcement Agency) to
assist with package interdiction and searches @ SF

Complete transferring of all policies and proceduirgo the computerized Lexipol
system format.

FY 2011-12 SERVICE LEVEL CHANGES

Hold a Parking Enforcement Officer position vactta savings of $60,000, net of
revenue reduction. Hold a Records Specialist pasitecant within the front office.

The department will maintain current front officeafing with overtime. The net

savings is $50,500.
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DEPARTMENT SUMMARY

Funding Source General Fund, Redevelopment Agency

Schedule 32: Police Department Expenditure Budget

Change

from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 16,324,40016,495,011 17,122,610 17,415,103 920,092 6%
Supplies & Services 1,680,383 1,122,085 1,878,769 1,216,349 94,264 8%
Captial Outlay 113,798 - 85,643 126,000 126,000 0%
Interdepartmental Charges 1,251,4341,333,529 1,333,529 1,221,660 (111,869) -8%
Total Police Department 19,370,015 18,950,625 20,420,551 19,979,112 1,028,487 5%

The City changed the way it allocates worker’'s cengation costs to more accurately reflect the faat
most worker’'s compensation claims and expensesaditee Public Safety Departments. The departmental
summary therefore shows Salaries & Benefits buthgetasing significantly.
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POLICE ADMINISTRATION DIVISION

Under the direction of the Chief of Police, the imbkte responsibility and
coordination for aspects and management of the frapat and effectively insuring

that the policing needs are being met in the comitywun

Schedule 33: Police Administration Division Positio & Expenditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Chief of Police 1.00 1.00 1.00 -
Senior Administrative Assistant 1.00 1.00 1.00 -
Subtotal Full Time Positions 2.00 2.00 2.00 -
Total Police Administration 2.00 2.00 2.00 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 412,912 406,796 406,796 392,193 (14,603) -4%
Supplies & Services 196,636 110,045 128,045 210,045 100,000 91%
Interdepartmental Charges 101,005 103,780 103,780 - (103,780) -100%
Total Police Administration 710,553 620,621 638,621 602,238 (18,383) -3%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previputiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allraf divisions.

The full Interdepartmental budget can be founchem Department Summary.
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SERVICES DIVISION

Under the direction of a Police Captain, overseksa@ministrative duties and
personnel within the Administrative support aredhaf Police Department, including
management and preparation of the budget and grants

Schedule 34: Services Division Position & Expendite Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 1.00 1.00 1.00 -
Police Captain 1.00 1.00 1.00 -
Police Corporal 1.00 1.00 1.00 -
Police Lieutenant 1.00 1.00 1.00 -
Police Officer 1.00 1.00 1.00 -
Police Sergeant 2.00 2.00 2.00 -
Senior Police Records Specialist 1.00 1.00 1.00 -
Subtotal Full Time Positions 8.00 8.00 8.00 -
Total Services 8.00 8.00 8.00 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 1,324,212 1,452,279 1,452,279 1,476,329 24,049 2%
Supplies & Services 33,107 45,773 45,773 45,708 (65) 0%
Interdepartmental Charges 51,023 45,786 45,786 - (45,786) -100%
Total Services 1,408,342 1,543,838 1,543,838 1,522,037 (21,802) -1%

Note: In FY 2011-12 the City changed the way itoaots for most interdepartmental charges. Previguiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allref divisions.
The full Interdepartmental budget can be founchim Department Summary.
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RECORDS DIVISION

Responsible for processing and filing all policpads and distributing them as
necessary to the district attorney, allied agenares the public. Records personnel
also greet all citizens who respond to the statisnyell as answer all business phone

lines and take care of their requests.

Recordsopeel do fingerprinting of

individuals, and insure compliance with State, Bederal mandates related to police

operations and retention of reports.

evidence function within the department.

Schedule 35: Records Division Position & Expenditue Budget

Records akee the responsibility of the

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Police Communications & Records Manager - - 1.00 1.00
Police Property/Evidence Specialist 1.00 1.00 1.00 -
Police Records Manager 1.00 1.00 - (1.00)
Police Records Specialist 4.00 4.00 3.00 (1.00)
Senior Police Records Specialist 1.00 1.00 1.00 -
Subtotal Full Time Positions 7.00 7.00 6.00 (2.00)
Police Property/Evidence Assistant 0.48 0.48 0.48 -
Subtotal Part Time/Hourly Positions 0.48 0.48 0.48 -
Total Records 7.48 7.48 6.48 (1.00)
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 841,221 845,510 845,510 772,941 (72,569) -9%
Supplies & Services 81,683 72,247 73,650 72,247 - 0%
Interdepartmental Charges 17,042 17,620 17,620 - (17,620) -100%
Total Records 939,947 935,377 936,780 845,188 (90,189) -10%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previputiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allraf divisions.

The full Interdepartmental budget can be founchenDepartment Summary.
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COMMUNICATIONS DIVISION

Responsible for handling all 911 emergency calld dispatching police units as
required and performing all related requests ftormation via State and Federal data
basis. Insures prompt response to medical anddleded emergencies, coordinates
multi-agency responses to emergencies and hantlldsisaness call related calls
when records section is closed. Dispatch alsoigesvdispatch services for Colma

Police Department at night.

Schedule 36: Communications Division Position & Exgnditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Communications Dispatcher 10.00 10.00 10.00 -
Communications Manager 1.00 1.00 - (1.00)
Supervising Dispatcher 1.00 1.00 2.00 1.00
Subtotal Full Time Positions 12.00 12.00 12.00 -
Total Communications 12.00 12.00 12.00 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 1,550,011 1,584,015 1,584,015 1,502,852 (81,163) -5%
Supplies & Services 349,950 428,494 455,235 422,823 (5,671) -1%
Interdepartmental Charges 44,448 49,188 49,188 - (49,188) -100%
Total Communications 1,944,409 2,061,697 2,088,438 1,925,675 (136,022) -7%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previputiese
charges were allocated down to the program/divisiemel. Most of them will now be allocated to a tcan
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allraf divisions.
The full Interdepartmental budget can be founchem Department Summary.
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INVESTIGATIONS DIVISION

Responsible for follow up investigations to all mragases in South San Francisco.
Take a proactive lead in narcotic and identity ttlsakes in the City. Coordinate with
allied agencies on cases involving other agendiegseamunicipal, state and federal
level. Work closely with established task forcesSan Mateo County and administer
the ABC education and enforcement grant.

Schedule 37: Investigations Division Position & Exgnditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Police Corporal 8.00 8.00 8.00 -
Police Lieutenant 1.00 1.00 1.00 -
Police Sergeant 1.00 1.00 1.00 -
Senior Police Records Specialist 1.00 1.00 1.00 -
Subtotal Full Time Positions 11.00 11.00 11.00 -
Police Court Liaison 0.48 0.48 0.48 -
Subtotal Part Time/Hourly Positions 0.48 0.48 0.48 -
Total Investigations 11.48 11.48 11.48 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 1,627,051 2,014,775 2,014,775 2,064,355 49,579 2%
Supplies & Services 57,892 48,180 48,180 48,180 - 0%
Interdepartmental Charges 48,989 53,240 53,240 - (53,240) -100%
Total Investigations 1,733,931 2,116,195 2,116,195 2,112,535 (3,661) 0%

Note: In FY 2011-12 the City changed the way itoaots for most interdepartmental charges. Previguiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allref divisions.
The full Interdepartmental budget can be founchim Department Summary.
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PATROL DIVISON

Under the direction of a Police Captain, is respmasfor the primary law
enforcement activities in the City and is the fitstrespond to all police related
emergencies. This division incorporates all of agrol Officers, Traffic Unit and K-
9 units and the gang officers as well as the Pétieserves.

Schedule 38: Patrol Division Position & ExpenditureBudget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Parking Enforcement Officer 2.00 2.00 2.00 -
Police Captain 1.00 1.00 1.00 -
Police Corporal 5.75 6.00 6.00 -
Police Lieutenant 3.00 3.00 3.00 -
Police Officer 44.75 43.00 45.00 2.00
Police Sergeant 6.00 7.00 7.00 -
Police Service Technician 4.00 4.00 4.00 -
Subtotal Full Time Positions 66.50 66.00 68.00 2.00
Police Reserve Officer 1.31 131 1.31 -
School Crossing Guard 1.38 1.38 1.38 -
Subtotal Part Time/Hourly Positions 2.69 2.69 2.69 -
Total Patrol 69.19 68.69 70.69 2.00
Change
from
FY09-10 FY10-11 FY10-11 Fy11-12 FY10-11 %
Expense Type Actual Adopted Amended  Adopted Adopted Change
Salaries & Benefits 10,562,95810,371,813 10,860,997 11,291,018 919,205 9%
Supplies & Services 873,686 417,346 1,095,232 417,346 - 0%
Captial Outlay 46,006 - 50,000 126,000 126,000 0%
Interdepartmental Charges 989,7271,063,915 1,063,915 - (1,063,915) -100%
Total Patrol 12,472,378 11,853,074 13,070,144 11,834,364 (18,710) 0%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previputiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allraf divisions.
The full Interdepartmental budget can be founchem Department Summary.
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Public Works

1.0 - Public Works Director
Terry White

1.0 - Administrative Assistaqlnt

Water Quality Control Plant

| 1.0 - WQCP Superintenden{
[

1.0 Assistant Superintendent
1.0 Administrative Assistant |
10.0 - Plant Operator

2.0 - Lead Plant Mechanic
4.0 - Plant Mechanic I/11

2.0 - Utility Worker

1.0 - Plant Electrician

1.0 - Electrician Assistant

1.0 - Technical Services Supervisor

1.0 - Administrative Assistant |

1.0 - Sr. Environmental Compliancs
Inspector

3.0 - Environmental Compliance
Inspector

1.0 - Sr. Laboratory Chemist

1.24 - Laboratory Chemist

—

Engineering Division

1.0 - City Engineer

3.0 - Sr. Engineer

2.0 - Associate Engineer

1.0 - Engineering Technician
1.0 - Public Works Inspector
1.0 - Office Specialist

1.0 - Administrative Assistant |

1.0 - Superintendent of Public Wori<s

1.0 - Administrative Assistant
1.0 - Office Specialist

Sewer/Storm Drain
Maintenance Division

Signal Maintenance Division

Fleet/ Streets
Maintenance Division

1.0 - PW Supervisor

1.0 - PW Supervisor

2.0 - Lead PW Maint. Worker
3.0 - Sr. PW Maint. Worker
10.0 - PW Maint. Worker

1.0 - Lead Electrical Technicig
1.0 - Electrical Technician

AN

1.0 - Asst. Electrical Technicid

in

2.0 - Equipment Operator

=

1.0 - Public Works Superviso
1.0 - Lead Equipment
Mechanic

2.0 - Equipment Mechanic
2.0 - Sweeper Operator

1.0 - Public Works Maint.
Worker

Fiscal Year 11-12 Position Budget Totals: 82.4 FTEull Time, 0.74 FTE Part Time/Hourly

The Water Quality Control Plant is funded by thev&eEnterprise Fund. The Sewer Maintenance Divigon
funded by the Storm Water Fund. The Storm WateasiDivis funded by the Storm Water Fund. The Fleet
Maintenance Division is funded by the City Servieesd. 4.2 FTEs are funded by the Capital Improveme

Fund. 1.0 FTE Senior Engineer is funded by the Redpment Agency.
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MISSION

To maintain the City’s streets, vehicles, infrastane, the Water Quality Control
Plant and other physical assets to insure thetgu#lilife, public safety, and use of
the City infrastructure are at their best at athds. Process sewage, storm water
runoff, control debris, and comply with environmantegulations. Participate in the
Capital Improvement Program and be ready to assisr departments with their
needs.

ACCOMPLISHMENTS FOR FY 2010-11

The Public Works department received over $1 mmliio grant funding for the City
Highway Safety Improvement Program, Regional BieyProgram, TDA and San
Mateo County Pedestrian & Bicycle Program. Thesaigr were used to fund CIP
projects.

Continued to expand the roles and responsibilitieshe Bicycle and Pedestrian
Advisory Committee (BPAC).
* Represent the City at the City County Associatib@overnments and Traffic
Advisory Committee.
» Completed 151 building plan checks.
* Processed and resolved 88 traffic complaints.

ENGINEERING DIVISON

As part of the CIP, projects completed in FY 2010kiclude the following:

* Engineering & Traffic Survey Report for speed lisnit

* Construction of the in-ground lighted crosswalksWest Orange Ave at B
Street and North Canal.

» Completed the study/implementation of the El CanfReal/Chestnut Avenue
signal coordination study.

» Completion of Miller Avenue Parking Structure arrddreway.

» Completed the Draft East of 101 Traffic Study andddling.

» Completed the WQCP Facilities Plan Update.

* Completed design of the Westborough Park Renov&tiofject.

» Completed 151 building plan checks.

* Completion of the Bicycle Master Plan.

« Completed the Bicycle Video Detector System Projeait various
intersections.

* Completed the Gateway Boulevard Street ImproverRenject.

 Completed the 2009-2010 Paving Project (Airport,ruse, S. Linden,
Victory, part of Miller)
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Completed the new Breezeway from 4th Lane to Grarel

Completed the new Traffic Signal at E. Grand/Haskin

Completion of Bike Route Signage Project and resxi$40,000 in
reimbursement from MTC.

Completed the construction of 2008-2009 Street Rasing Programs
project.

Completed the design of 2010 Street Resurfacinge€tro

Obtained Caltrans authorization to proceed withstmetion.

Completed the design for the Sewer Main RehabomalProject.

Completed the design of the 2011 Street Rehalmlitaroject.

Applied and received MTC’s P-Tap 12 grant.

Assisted Information Technology in completing this@tegration for east of
101, Lindenville, Wet Weather |, Wet Weather 1l jeas.

Initiated the East of 101 Ramp Improvements Prdpgctontracting TY Lin
International and URS Corporation to perform thekwvo

Completed the design of Pump Station #8 Rehaliditd®roject.

Contributed efforts in the implementation and costiph of the Miller
Avenue parking structure and breezeway.

STREETS & SIGNAL MAINTENANCE

As part of Streets and Signal Maintenance Divisithe, department continued to
refurbish traffic signs instead of toss and replaeey also salvaged and re-used
damaged sign poles for parking meters or pole sxtas and traffic signal poles.

Continued to refurbish streetlight heads insteadtosising and replacing
(green effort).

Replace direct buried poles in the Brentwood arsmgquthe State of
California standard plans.

Ongoing testing of energy efficient lighting for&ad Avenue and illuminated
street name signs.

Installed Battery Backup systems at traffic intetses where traffic is
greatly affected by power outages.

Continued to paint over graffiti with recycled pa{green effort).
Implemented new traffic timings for EI Camino Reahd Westborough
Blvd./Chestnut Ave corridor.

Worked closely with contractor to install new traféignal at intersection of
Haskins Way and East Grand Avenue.

Worked closely with the contractor at San Bruno Awe and San Mateo
Avenue constructing grade separation for railrsadkss at traffic signals.
Provided signal maintenance services for the CitésSan Bruno and
Brisbane and the Town of Colma.

Completed the trip hazard project for Old Town.
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STORM WATER DRAINAGE DIVISON

* No reportable sewer spill violations (Category llisp

» Hired four Public Works Maintenance Workers for 8@wer and Storm
crews.

* Implemented new programs to reduce Sanitary Sewerflows.

* Completed 60% of the GPS Sewer and Storm.

* Implemented the Storm Water Pollution PreventioogPam at the
Corporation Yard & conducted training for all manance employees.

» Performed a pre-inspection and highlighted all fjgobareas of the
Corporation Yard.

FLEET MAINTENANCE DIVISION

* Entered into an agreement with the City of Millbfae the maintenance of
their Police vehicles.

* Contributed efforts during the implementation andhimtenance of the
Newsrack program throughout the downtown areasadorty EI Camino Real
in South San Francisco.

» Emergency vehicles put into service:

0 1 Hi-Tech Spartan Triple Combination Pumper FiregiBa for Fire

Department

1 Navistar Medium Duty Ambulance for Fire Departinen

3 Hybrid Escapes for Fire Department

6 Patrol Vehicles for Police Department

o OO

WATER QUALITY CONTROL PLANT DIVISION

The WQCP complied with Federal and State Clean Wfate requirements listed in
the City’s National Pollutant Discharge Eliminati@ystem (NPDES) Permit. The
WQCP implemented the City’s three pollution prev@mtprograms by inspecting
industrial sources of waste, participating in then SVMlateo County’s clean water
educational and outreach programs, and distribugpedjution prevention and
reduction information to businesses and the public.

The WQCP computed and submitted to the County TakeQor sewer service
charges for about 16,000 residences and 1,500dss®8 in the South San Francisco
service area. Worked with consultants and desiggineers in preparing a WQCP
needs evaluation. The evaluation looked at sudibnanergy projects, including
wind, solar, and co-generation processes and nvaimgastructural and electrical
systems reliability. Prepared and submitted aluiegl monthly, semi-annual, annual
reports to the State Regional Water Quality ConBoérd, U. S. EPA, and the San
Francisco Bay Area Air Quality Management District.
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OBJECTIVES FOR FY 2011-12

» Complete construction of the In-ground Lighted Gmalks on West Orange
Avenue and Miller Avenue.

» Complete design of the South San Francisco Reg®aplClosure Project.

» Complete the Bicycle Data Base.

* Improve the grant process within the Engineering<bon.

» Complete the Siebecker Childcare Expansion Project.

» Complete the Orange Park Playground Equipment Replant Project.

» Complete the Westborough Park Renovation Project.

* Complete the Sustainable Division City Offices kechin Miller Avenue
Parking Structure.

* Complete Sanitary Sewer Pump Station No. 8 Relaibdn Project.

* Begin construction of the WQCP New Generator Baogdiand WQCP
Upgrades.

» Perform Building permit plan checks.

» Continued management of the Traffic Advisory Conteat

* Prepare the Pedestrian Master Plan.

» Perform Design Review Board project reviews.

* Formation of the next Underground Utility District.

» Complete the construction of 2010 Street ResurépPiroject.

» Complete construction of the Sewer Main RehabititeProject.

» Complete the construction of the 2011 Street Réitestimn project.

 Complete the street condition survey for Pavemeanhdfement Programs
(PMP).

» Assist IT to complete the GIS Integration for Weg&ther IV Project.

» Continue to design the East of 101 Ramp Improvesnentjects.

» Continue signal maintenance for Cities of San Briresbane, and the Town
of Colma.

» Continue maintenance of police vehicles with thiy Gf Millbrae.

» Continue green efforts for graffiti removal, stiegtt heads, traffic signs, and
sign poles.

» Continue providing excellent service to the CitySduth San Francisco and
our contracted cities.

» Comply with Federal and State NPDES Permit requar@s)

* Implement the City's Industrial Pretreatment Progrdollution Prevention
and Waste Reduction Program, by performing inspasii monitoring
discharges, responding to spills, and engaging ublip educational and
outreach programs.

» Continue reducing Sanitary Sewer Overflows.

» Complete GPS mapping of utilities throughout the/ Ci

» Continue providing excellent customer service tat8d&Gan Francisco and its
residents.
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» Continue providing excellent service and repairSouth San Francisco’s
fleet.

* Maintain our maintenance agreement with the Citlyldibrae.

» Continue offering our fleet maintenance servicesther surrounding cities.
* Expand Fleet Maintenance crew with one more Equigiriviechanic.

FY 2011-12 SERVICE LEVEL CHANGES FY 2011-12

The department will continue to meet the State faaéral requirements for waste
water and storm drain drainage through existinffistaand new staffing adopted as
part of the FY 2011-12 Operating Budget.

DEPARTMENT SUMMARY

Funding Source General Fund, Sewer Fund, Storm Water Fund, @QiRIFRedevelopment Agency, and City

Service Fund.

Schedule 39: Public Works Department Expenditure Bdget

Change

from
FY09-10 FY10-11 FY10-11 FYy11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 8,697,911 8,774,807 8,855,113 9,360,283 585,476 7%
Supplies & Services 8,091,081 8,885,766 8,683,732 8,698,531 (187,235) -2%
Captial Outlay 3,110,119 62,304 352,304 232,304 170,000 273%
Debt Service 2,015,723 7,074,187 7,074,187 6,305,804 (768,383) -11%
Interdepartmental Charges 2,099,9332,198,065 2,221,155 1,960,933 (237,132) -11%
Total Public Works 24,014,768 26,995,129 27,186,490 26,557,855 (437,274) -2%
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ENGINEERING DIVISION

The major functions of the Engineering Division gweadminister the City’s Capital
Improvement Program, manage major projects sucthedVet Weather Program,
Oyster Point Hook Ramps, function as the City'sfflcéEngineer, lead the Traffic
Advisory Committee, lead the Bicycle/Pedestrian i&dwy Committee, apply for
various Federal and State funds for public improsets and public facilities
improvements, provide assistance to other City deynts, administer and issue all
types of permits on any public works projects amatk within the public right-of-
way, provide the public with information regardipgpperty and engineering matters,
and review information pertaining to all developrsanithin the City.

Schedule 40: Engineering Division Position & Expenture Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 0.80 0.80 1.00 0.20
Associate Civil Engineer 1.00 1.00 2.00 1.00
City Engineer 0.98 0.98 0.75 (0.23)
Director of Public Works 0.25 0.25 0.05 (0.20)
Engineering Technician 0.80 0.80 1.00 0.20
Office Specialist 1.00 1.00 0.20 (0.80)
Public Works Inspector 0.30 0.30 1.00 0.70
Senior Civil Engineer 2.00 2.00 3.00 1.00
Subtotal Full Time Positions 7.13 7.13 9.00 1.87
Total Engineering 7.13 7.13 9.00 1.87
Change
from
FY09-10 FY10-11 FY10-11 Fy11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 516,462 652,203 652,203 605,360 (46,844) -7%
Supplies & Services 45,140 172,692 205,849 120,159 (52,533) -30%
Interdepartmental Charges 50,479 52,984 76,074 - (52,984) -100%
Total Engineering 612,081 877,879 934,127 725,519 (152,361) -17%

Note: In FY 2011-12 the City changed the way itoaots for most interdepartmental charges. Previguiiese
charges were allocated down to the program/divisiemel. Most of them will now be allocated to a tcan
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allref divisions.
The full Interdepartmental budget can be founchim Department Summary.
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SEWER MAINTENANCE DIVISION

The Sewer Maintenance Division is responsible tintaa the City’s sanitary sewer
system, which includes main lines within the straatl within other properties.
Maintenance includes flushing, rodding, jettingdampair of broken lines, T.V.
work, and manhole maintenance. 24 hours, 7 dagekvemergency stand by for
work is provided and reporting of spills and maedaprocedures are important
elements of work to protect public health.

Schedule 41: Sewer Maintenance Division Position Expenditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 0.30 0.30 0.40 0.10
Administrative Assistant II 0.20 0.20 0.40 0.20
Director of Public Works 0.35 0.35 0.35 -
Equipment Operator 0.20 0.20 - (0.20)
Lead Public Works Maintenance Worker 1.00 1.00 1.00 -
Public Works Maintenance Worker 5.20 5.20 5.70 0.50
Public Works Supervisor 0.70 0.70 0.60 (0.10)
Senior Civil Engineer 0.20 0.20 - (0.20)
Senior Public Works Maintenance Worker - - 1.00 1.00
Superintendent of Public Works 0.25 0.25 0.40 0.15
Subtotal Full Time Positions 8.40 8.40 9.85 1.45
Total Sewer Maintenance 8.40 8.40 9.85 1.45
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted Change
Salaries & Benefits 1,028,752 1,053,107 1,053,107 1,383,953 330,847 31%
Supplies & Services 72,853 195,396 195,396 194,443 (953) 0%
Capital Outlay 249,921 - - 215,000 215,000 0%
Debt Services 1,797 - - - - 0%
Interdepartmental Charges 255,328 313,187 313,187 283,192 (29,995) -10%

Total Sewer Maintenance

1,608,651 1,561,689

1,561,689 2,076,588

514,899 33%
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STREETS MAINTENANCE DIVISION

This Division is responsible to maintain the Cityrdgrastructure including but not
limited to, sidewalks, curbs and gutters, guartsyéénces, bridge structures, asphalt
streets, parking lots, traffic signals, street tgylstreet signs, and painted legends.
The Division performs emergency repairs on a 2486id and assists other
departments as needed.

Schedule 42: Streets Maintenance Division Positiddudget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 0.15 0.15 0.20 0.05
Administrative Assistant Il 0.60 0.60 0.45 (0.15)
Director of Public Works - - 0.05 0.05
Electrical Technician 2.00 2.00 2.00 -
Equipment Operator 1.60 1.40 2.00 0.60
Lead Electrical Technician 1.00 1.00 1.00 -
Lead Public Works Maintenance Worker 1.60 0.60 - (0.60)
Public Works Inspector 0.70 0.70 - (0.70)
Public Works Maintenance Worker 2.50 2.50 2.50 -
Public Works Supervisor 0.60 0.60 0.10 (0.50)
Senior Civil Engineer 0.15 0.15 - (0.15)
Senior Public Works Maintenance Worker 2.70 2.70 2.00 (0.70)
Superintendent of Public Works 0.20 0.20 0.30 0.10
Sweeper Operator 1.00 1.00 1.00 -
Subtotal Full Time Positions 14.80 13.60 11.60 (2.00)
Total Streets Maintenance 14.80 13.60 11.60 (2.00)
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Schedule 43: Streets Maintenance Division Expendite Budget

Expense Type

FY09-10 FY10-11
Actual Adopted

Change

from
FY10-11 FY11-12 FY10-11 %
Amended Adopted Adopted  Change

Salaries & Benefits
Supplies & Services
Capital Outlay

Debt Services

1,519,076 1,132,271
599,469 589,936
31,714 31,714
633,067 587,927

1,153,371 977,812  (154,459) -14%

589,936 658,423 68,487 12%
31,714 - (31,714) -100%
587,927 - (587,927) -100%

Total Streets Maintenance

2,783,325 2,341,848

2,362,948 1,636,235 (705,613) -30%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previpuiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allhef divisions.
The full Interdepartmental budget can be founchim Department Summary.
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FLEET MAINTENANCE (GARAGE) DIVISION

Fleet maintenance provides service to the Cityetflof vehicles and mechanical

equipment.
and smog

Services, including scheduled preventhaintenance, required safety
inspections, emergency repairs, and ee@guipnmodifications are

performed as necessary to ensure equipment ibufta use and departmental users
have reliable vehicles and equipment.

Schedule 44: Fleet Maintenance Division Position &xpenditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 0.35 0.35 0.30 (0.05)
Administrative Assistant Il 0.05 0.05 0.05 -
Director of Public Works 0.05 0.05 0.05 -
Equipment Mechanic 2.00 2.00 2.00 -
Lead Equipment Mechanic 1.00 1.00 1.00 -
Public Works Supervisor 0.70 0.70 0.50 (0.20)
Superintendent of Public Works 0.05 0.05 0.10 0.05
Subtotal Full Time Positions 4.20 4.20 4.00 (0.20)
Total Fleet Maintenance 4.20 4.20 4.00 (0.20)
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 559,315 537,961 537,961 489,905 (48,056) -9%
Supplies & Services 816,845 814,636 838,871 784,946 (29,690) -4%
Capital Outlay 1,056 6,304 6,304 6,304 - 0%
Interdepartmental Charges 32,610 39,451 39,451 39,160 (291) -1%
Total Fleet Maintenance 1,409,826 1,398,352 1,422,587 1,320,315 (78,037) -6%
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STORM WATER DIVISION

The Division was established to maintain the Cisterm drainage infrastructure and
to respond to the mandate imposed by the Federaér@ment (The Clean Water
Act) as monitored by the Regional Water Quality olnBoard to lessen pollution to
the Bay. The purpose of the program is to redtmenswater pollution and damage

to streets and structures.

Schedule 45: Storm Water Division Position & Expenidure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 0.20 0.20 0.10 (0.10)
Administrative Assistant Il 0.10 0.10 0.10 -
City Engineer 0.02 0.02 - (0.02)
Director of Public Works 0.10 0.10 0.10 -
Environmental Compliance Inspector 0.50 1.50 1.75 0.25
Equipment Operator 0.20 0.20 - (0.20)
Lead Public Works Maintenance Worker 0.40 0.40 1.00 0.60
Public Works Maintenance Worker 1.30 2.30 2.80 0.50
Public Works Supervisor 0.60 0.60 0.90 0.30
Senior Environmental Compliance Inspector - - 0.38 0.38
Senior Public Works Maintenance Worker 0.30 0.30 - (0.30)
Superintendent of Public Works 0.25 0.25 0.20 (0.05)
Sweeper Operator 1.00 1.00 1.00 -
Technical Services Supervisor 0.25 0.25 0.25 -
Subtotal Full Time Positions 5.22 7.22 8.58 1.36
Total Storm Water 5.22 7.22 8.58 1.36
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 513,360 639,004 698,210 1,001,453 362,449 57%
Supplies & Services 113,146 488,198 147,898 317,318 (170,880) -35%
Capital Outlay 2,551 - 290,000 - - 0%
Interdepartmental Charges 63,419 69,847 69,847 69,958 111 0%
Total Storm Water 692,475 1,197,049 1,205,955 1,388,729 191,680 16%
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WATER QUALITY CONTROL PLANT

The Water Quality Control Plant provides contraleatment, and disposal of
residential, commercial, and industrial wastewgtanerated in South San Francisco,
San Bruno, and parts of Colma, Daly City, Millbeed Burlingame.

Schedule 46: Water Quality Control Plant Position Bidget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 2.20 2.20 2.00 (0.20)
Apprentice - Operator | 1.00 1.00 1.00 -
Assistant Plant Superintendent 1.00 1.00 1.00 -
Associate Civil Engineer 1.00 1.00 - (1.00)
City Engineer - - 0.25 0.25
Director of Public Works 0.25 0.25 0.40 0.15
Engineering Technician 0.20 0.20 - (0.20)
Environmental Compliance Inspector 1.50 1.50 1.25 (0.25)
Equipment Operator - 0.20 - (0.20)
Laboratory Chemist 2.00 2.00 2.00 -
Lead Plant Mechanic 2.00 1.00 1.00 -
Office Specialist - - 0.80 0.80
Plant Electrician | 1.00 1.00 1.00 -
Plant Electrician II 2.00 2.00 2.00 -
Plant Mechanic | 2.00 2.00 2.00 -
Plant Mechanic Il 4.00 4.00 4.00 -
Plant Operator Il 13.00 13.00 13.00 -
Plant Utiity Worker 2.00 2.00 2.00 -
Senior Civil Engineer 0.20 0.20 - (0.20)
Senior Environmental Compliance Inspector 1.00 1.00 0.63 (0.38)
Senior Laboratory Chemist 1.00 1.00 1.00 -
Superintendent of WQCP 1.00 1.00 1.00 -
Technical Services Supervisor 0.75 0.75 0.75 -
WQCP Supervisor - 1.00 1.00 -
Subtotal Full Time Positions 39.10 39.30 38.08 (1.23)
Consultant 0.24 0.24 0.24 -
Laboratory Chemist - Hourly 0.50 0.50 0.50 -
Subtotal Part Time/Hourly Positions 0.74 0.74 0.74 -
Total Water Quality Control Plant 39.84 40.04 38.82 (1.23)
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Schedule 47: Water Quality Control Plant Expenditure Budget

Change

from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 4,557,232 4,760,261 4,760,261 4,901,800 141,539 3%
Supplies & Services 6,368,146 6,513,788 6,541,825 6,461,840 (51,948) -1%
Capital Outlay 2,856,592 56,000 56,000 11,000 (45,000) -80%
Debt Services 1,982,212 7,042,473 7,042,473 6,305,804 (736,669) -10%
Interdepartmental Charges 1,044,9141,115,099 1,115,099 1,032,430 (82,669) -7%
Total Water Quality Control Plant 16,809,096 19,487,621 19,515,658 18,712,875 (774,746) -4%
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Library

1.0 - Library Director
Valerie Sommer

Administration Division Main Library Grand Ave Library
' | |
1.0 - Assistant Library Director 4.0 - Library Program Managér |1.0 - Library Program Manager
1.0 - Management Analyst Ii 3.79 - Librarian I/l 0.67 - Librarian I/l
1.0 - Administrative Assistant | 4.88 - Library Assistant I/l 0.4 - Library Assistant I/l
0.51 - Library Clerk 0.8 - Library Clerk
5.17 - Library Page 0.35 - Library Page

I
Literacy Division

Project Read Community Learning Center
| |
1.0 - Literacy Service Coordinator 1.0 - Literacy Services Coordinator
1.0 - Literacy Services Program Manager 1.0 - Literacy Services Program Manager
1.0 - Administrative Assistant | 1.0 - Administrative Assistant |
1.95 - Literacy Services Assistant

1.34 - Library Page
0.43 - Office Assistant

Fiscal Year 11-12 Position Budget Totals: 20.0 FTEull Time, 15.35 FTE Part Time/Hourly
0.5 FTE Literacy Services Coordinator and 0.1 Hlteracy Service Program Manager funded by the
Redevelopment Agency.
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MISSION

South San Francisco Public Library is actively catted to providing access to the
best possible combination of library materials aadvices to meet the informational,
educational and recreational needs of our multicaltcommunity in a professional
manner with a human touch.

ACCOMPLISHMENTS IN FY 2010-11

Customer Services and Security Upgrade:Migrated Library collections to RFID
(Radio Frequency ldentification) to allow for easypress-checkout of materials and
enhanced security of Library collections, and teefrup staff for increased
programming and customer services.

Library Programming : Library services to adults, children and fansiligrovided
informative and entertaining programs on a varadtyopics including job readiness
skills, bankruptcy law, fall prevention, author geetations, personal finance
programs, container gardening, film programs, ttieohwriting graphic novels, as
well as an afternoon of jazz music and a magic sht@n the floor” programming
included special story times and crafts programsgi #fternoons, and movie
matinees.

Library services in the Main Library, Grand AvenBeanch Library, Project Read
and the Community Learning Center provided 1,38igmams for pre-school and
school-aged children, teens, and adults, with al tot 37,622 program attendees,
many of whom took advantage of multiple programarpmities.

Grants and Donations: The Library received $507,301 in grants and donatused
to support library services and programs in 2010#id Community Learning Center
- $260,000, Project Read - $209,301, Children’svies - $13,000, historical
photography displays - $25,000. In addition, thieres of the Library provided
$10,000 in support of programs and services.

Volunteer hours: Community volunteers donated the equivalentanrk of 15.39
FTE (full-time equivalent) staff members, or 32,08 hours of service to Library
programs. According to the Independent Sector weltsie value of volunteer time is
estimated at $21.36 per hour, which would bringdblar value of Library volunteer
hours to $492,593.21.

Project Read: Opened a Volunteer Income Tax Assistance sitd AYland filed

120 income tax returns for low-income taxpayerstigh a grant from United Way of
the Bay Area; received the Celebrate Literacy Awioidn the San Mateo County
Reading Association; published an article in Pulllibraries magazine, entitled
“Project Read Gets Smart with Money”; Project Resdff member Pat Jarvis
received the Daly City Woman of the Year Award frdhe Daly City Peninsula
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Partnership, for work with parents and children aadoour Learning Wheels early
literacy van; raised $36,763 through the annualidiChallenge.

Community Learning Center: Piloted a new math program for third to fifthrade
students funded by San Mateo County Workforce Dgoraent; teachers referred at-
risk students to the summer program, with 75 thardifth graders and 32 K-2nd
grade students and their parents attending; EJoityison, a volunteer, was selected
to receive the Soroptimist “Violet Richardson AwardCLC staff participated in the
SSF Community Coalition on Safe Neighborhoods $poed to the gang activities in
Old Town which resulted in the CLC hosting parttod summer program for at-risk
Parkway Middle School students; staff partnerechv8buth San Francisco Adult
Education and Skyline College to interview over H@@lish learners to support their
English language acquisition, funded by the Sili&aley Community Foundation;
150 parents participated in a four week series dimgu on acculturation, family
relationships and mental health support, fundetilg Peninsula Health Services.

Grand Avenue Library: Digitized most of the historic photograph cotlen
archived in our Local History Room and created agsbeets that will make it
possible to provide access to that important cbtlacon a 24/7 basis; an LSTA
(federal Library Services and Technology Act) grantunding a project to promote
and display the historic photographs in Libraryléhuigs and at community meetings
and events.

OBJECTIVES FOR FY 2011-12

New Main Library project : Actively participate in the planning phase foe tEl
Camino Real/Chestnut Area Plan; continue to proinget as needed to facilitate the
planning process; involve Library supporters inrpotion of community and civic
amenities in this project.

Customer services Develop a new service model to transition patrand staff into
an empowered self-service model using Radio Fremuddentification (RFID)
technology, and 24/7 internet access to Librariectbns and services.

Collection: Selectively expand collection based on collectarrency and emerging
community needs and interests.

Customer Service Create a dynamic community environment by offgrion the
floor” programming and educational opportunitiesttimeet the needs of library
patrons and staff.

FY 2011-2011 SERVICE LEVEL CHANGES
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Vacant full-time positions were changed to parteilourly positions. This creates
more of an irregularity with staffing as there Wik more turn-over. The loss of grant
funding necessitated the loss of 1.0 FTE position.

DEPARTMENT SUMMARY

Funding Source General Fund, Grants, Redevelopment Agency

Schedule 48: Library Department Expenditure Budget

Change

from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 3,363,158 3,276,099 3,413,299 3,130,743 (145,355) -4%
Supplies & Services 631,110 507,341 738,283 513,996 6,655 1%
Captial Outlay 6,240 - - 65,000 65,000 0%
Interdepartmental Charges 348,398 369,363 369,363 333,639 (35,724) -10%
Total Library Department 4,348,906 4,152,803 4,520,945 4,043,379 (109,424) -3%
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LIBRARY ADMINSITRATION

Administers the City’s Library services program apibvides technical services
support through the selecting, ordering, catalogang processing of a variety of
materials for library facilities plus the plannifgr and implementation of computer
hardware and software in the library. Additionalthis division handles public
relations for the library and coordinates the uskbeary volunteers.

Schedule 49: Library Administration Position & Expenditure Budget

Change
N _ FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted  Ey10-11
Administrative Assistant | 1.00 1.00 1.00 -
Assistant Library Director 0.80 0.80 0.80 -
Librarian 11 0.13 0.13 0.13 -
Library Assistant Il 0.38 0.38 0.38 -
Library Director 1.00 1.00 1.00 -
Library Program Manager 0.80 0.80 0.80 -
Management Analyst I 1.00 1.00 1.00 -
Subtotal Full Time Positions 5.11 5.11 5.11 -
Librarian | - Hourly - - 0.13 0.13
Librarian | - Part Time 0.13 - - -
Librarian 1l - Part Time 0.13 0.13 - (0.13)
Library Assistant | - Hourly 0.18 0.18 0.18 -
Library Assistant | - Part Time 0.50 0.50 0.50 -
Library Page 1.53 1.53 1.53 -
Subtotal Part Time/Hourly Positions 2.46 2.34 2.34 -
Subtotal FTE 7.57 7.45 7.45 -
Change
from
FY09-10 FY10-11 FY10-11 Fy11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted Change
Salaries & Benefits 859,043 870,924 870,924 898,397 27,473 3%
Supplies & Services 261,647 235,245 284,409 242,698 7,453 3%
Capital Outlay - - - 65,000 65,000 0%
Interdepartmental Charges 64,734 77,854 77,854 - (77,854) -100%
Total Library Administration 1,185,424 1,184,023 1,233,187 1,206,095 22,072 2%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previpuiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allhef divisions.
The full Interdepartmental budget can be founchm Department Summa
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MAIN LIBRARY DIVISION

Provide library and educational services and mateat the Main Library on West
Orange Avenue, including adult, young adult anddebin’s materials, services and
programs, audiovisual materials and Circulatiorviges. Readers’ and Information
Services (Reference Services), provides referenud laternet assistance and

training.

Schedule 50: Main Library Division Position & Experditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Assistant Library Director 0.20 0.20 0.20 -
Librarian 1l 2.20 2.20 2.20 -
Library Assistant Il 1.82 1.82 1.62 (0.20)
Library Program Manager 3.40 3.40 3.40 -
Subtotal Full Time Positions 7.62 7.62 7.42 (0.20)
Librarian | - Hourly - - 1.13 1.13
Librarian | - Part Time 0.38 - - -
Librarian 1l - Hourly 0.20 0.20 0.20 -
Librarian 1l - Part Time 1.13 1.13 - (1.13)
Library Assistant | - Hourly 0.75 0.75 0.75 -
Library Assistant | - Part Time 1.25 1.25 1.25 -
Library Assistant Il - Part Time 0.20 0.20 0.20 -
Library Clerk 0.31 0.31 0.51 0.20
Library Page 3.64 3.64 3.64 -
Subtotal Part Time/Hourly Positions 7.86 7.48 7.68 0.20
Total Main Library 15.48 15.10 15.10 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 1,009,974 1,138,980 1,138,980 1,186,114 47,134 4%
Supplies & Services 180,041 188,944 188,944 188,944 - 0%
Interdepartmental Charges 112,379 137,977 137,977 - (237,977) -100%
Total Main Library 1,302,394 1,465,901 1,465,901 1,375,058 (90,843) -6%

Note: In FY 2011-12 the City changed the way itoaots for most interdepartmental charges. Previguiiese
charges were allocated down to the program/divisiemel. Most of them will now be allocated to a tcan
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allref divisions.
The full Interdepartmental budaet can be founchenDepartment Summa
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GRAND AVENUE LIBRARY DIVISION

Provide library and educational services and maitefor the Grand Avenue Library
including adult and children’s materials, servicaad programs, audiovisual
materials, and circulation and reference servid@sanch services include the South
San Francisco historical collection, a large Sgatasguage collection for children
and adults, as well as bilingual reference assistand circulation services.

Schedule 51: Grand Avenue Library Division Position& Expenditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Librarian 11 0.67 0.67 0.67 -
Library Assistant Il 0.80 0.80 - (0.80)
Library Program Manager 0.80 0.80 0.80 -
Subtotal Full Time Positions 2.27 2.27 1.47 (0.80)
Library Assistant | - Hourly 0.10 0.10 0.10 -
Library Assistant Il - Part Time 0.30 0.30 0.30 -
Library Clerk - - 0.80 0.80
Library Page 0.30 0.30 0.30 -
Local History Specialist 0.05 0.05 0.05 -
Subtotal Part Time/Hourly Positions 0.75 0.75 1.55 0.80
Total Grand Avenue Library 3.02 3.02 3.02 -
Change
from
FY09-10 FY10-11 FY10-11 Fyl11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 494,645 375,922 326,758 246,149  (129,773) -35%
Supplies & Services 45,206 46,889 46,889 46,890 1 0%
Interdepartmental Charges 55,352 53,090 53,090 - (53,090) -100%
Total Grand Library 595,203 475,901 426,737 293,039 (182,862) -38%

Note: In FY 2011-12 the City changed the way itoaots for most interdepartmental charges. Previguiiese
charges were allocated down to the program/divisiemel. Most of them will now be allocated to a tcan
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allref divisions.
The full Interdepartmental budget can be founchim Department Summary.
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LITERACY DIVISION

The Literacy division includes the Community LeagniCenter and Project Read.
The division provides library services to meet figmindividual, work and civic

literacy needs of our community. Literacy serviees a collaboration between City
staff, local citizen’s local schools and non-proditganizations to create a more
literate and skilled citizenry and enable familiees play a greater role in their

children’s education.

Schedule 52: Literacy Division Position & Expenditue Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 2.00 2.00 2.00 -
Literacy Program Manager 2.00 2.00 2.00 -
Literacy Services Coordinator 3.00 3.00 2.00 (1.00)
Subtotal Full Time Positions 7.00 7.00 6.00 (2.00)
Library Page 1.34 1.34 1.34 -
Literacy Services Assistant | 1.95 1.95 1.95 -
Literacy Services Coordinator - Part Time 0.06 0.06 0.06 -
Office Assistant 0.43 0.43 0.43 -
Subtotal Part Time/Hourly Positions 3.78 3.78 3.78 -
Total Literacy 10.78 10.78 9.78 (1.00)
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 999,496 890,273 1,076,637 800,084 (90,189) -10%
Supplies & Services 144,217 36,263 218,041 35,464 (799) -2%
Capital Outlay 6,240 - - - - 0%
Interdepartmental Charges 115,933 100,442 100,442 - (100,442) -100%
Total Literacy Division 1,265,886 1,026,978 1,395,120 835,548 (191,430) -19%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previpuiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allhef divisions.
The full Interdepartmental budget can be founchim Department Summary.

FY11-12 Operating Budget

12¢

City of South San Francisco



DEPARTMENT PAGES

Information Technology

Information Technology Director
1.0 - Doug Hollis

2.0 - Information System Administrator
2.0 - Information System Technician
1.0 - Administrative Assistant Il

Fiscal Year 11-12 Position Budget Totals: 6.0 FTEW Time
1.0 FTE Information System Administrator is funtdgdhe Redevelopment Agency
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MISSION

To design, implement, and maintain the citywideinfation technology network; to
set standards for all user hardware to assurersystenpatibility; to support user
hardware and assist with the training of employiaethe use of common software;
and to assist departments in planning for theitigaar unique technology needs.

ACCOMPLISHMENTS IN FY 2010-11

The department realized costs savings netting ttye$C47,000 a year by completing
the following:

» Consolidated 22 servers into 3 servers creatingtaal network more secure
and more efficient that will lay the foundation feirtualization of desktops
further increasing future cost savings.

 Leased new copiers for the city and consolidatesl ¢bntract with one
provider managed by the IT Department saving $6D,00

» Consolidated all city cell phones into one conteaad vendor.

Frequently responded to service requests on samermth responded to 100% of
requests by second day.

OBJECTIVES FOR FY 2011-12

The department will redesign the backup and restakgronment to further protect
and city data which will assist the other departtharse more securely electronic
data storage.

As a cost saving measure, the department will beginalization of desktop PCs,
which will reduce replacement costs and improveGhg's network operations.

The department will also continue to improve itswak security and oversee and
advance the work being implemented for the CitylS &ystem.
Virtualization of desktops: reduce PC replacemest and improve operations.

Replace existing copier machines with new copiers.

SERVICE LEVEL CHANGES FOR FY 2011-12

None.
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DEPARTMENT SUMMARY

Funding Source Information Technology Fund

Schedule 53: Information Technology Department Expediture Budget

Expense Type

FY09-10 FY10-11
Actual Adopted

Salaries & Benefits
Supplies & Services
Captial Outlay
Interdepartmental Charges

776,622 706,308
491,344 666,866
875 66,370
10,563 209,949

Change
from
FY10-11 FY11-12 FY10-11 %

Amended Adopted Adopted Change
706,308 761,574 55,266 8%
999,643 636,697 (30,169) -5%
66,370 - (66,370) -100%
9,819 4,927  (205,022) -98%

Total IT Department

1,279,404 1,649,493

1,782,140 1,403,198 (246,295) -15%
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Parks & Recreation

1.0 - Director of Parks & Recreation
Sharon Ranals

Administration Division

Parks & Facilities

1.0 - Office Specialist
0.5 - Cultural Arts Specialist

1.0 - Administrative Assistant Il

1.0 - Superintendent of Parks &
Facilities
1.0 - Administrative Assistant |

Recreation Division

Services Supervisor
Services Coordinator
5.0 - Preschool Teacher
1.0 - Office Specialist

5.0 - Recreation Instructor

Coordinator
1.0 - Van Driver

5.0 - Recreation & Community

44.0 - Recreation Leader I/11/11/IV

2.5 - Community Services Site

Parks Maintenance Division

Facilities Maintenance Division

6.0 - Recreation & Community |

3.0 - Tree Trimmer

2.0 - Public Works Supervisor
1.0 - Lead Park Maint. Worker
2.0 - Sr. Park Maint. Worker
12.0 - Park Maint. Worker

3.0 - Groundsperson

1.0 - Public Works Supervisor
2.0 - Lead Building Maintenanc
Custodian

3.0 - Sr. Building Maintenance
Custodian

6.0 - Building Maintenance
Custodian

2.0 - Building Maintenance
Craftsworker

11%

Common Greens Division

0.4- Public Works Supervisor
2.0 - Maintenance Craftsworker

Fiscal Year 11-12 Position Budget Totals: 57.90 FTEull Time, 50.11 FTE Part Time/Hourly

1.0 FTE Parks Maintenance Worker is funded by th@elRelopment Agency, 0.05 FTE Lead Parks
Maintenance Worker, 0.15 FTE Parks Maintenance \foftitnded by the Storm Water Fund. 1.0 Parks
Maintenance Worker, 0.1 FTE Lead Parks Maintenaioeker funded by the Sewer Fund.
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MISSION

Provide opportunities for physical, cultural, amatial well-being; ensure effective
development, scheduling, use, and maintenance [dfcpiacilities, parks, and open
space; and deliver services in a timely, efficiami] cost-effective manner.

ACCOMPLISHMENTS FOR FY 2010-11

Junior Giants Program

In 2010 the City was contacted by the Giants Comtyudfoundation, and invited to
manage the Junior Giants baseball program. TheaQiteed to do so, believing that
it could be extremely beneficial in addressing Yodévelopment issues, particularly
in the Old Town area. The program is a free, nomuetitive, co-ed baseball
program that enrolls over 16,000 underserved yoattCalifornia, Nevada, and
Oregon. The program has a very strong characteel@@ment curriculum that
mentors youth on leadership, teamwork, confiderzee] integrity. The summer
program incorporates a “round the bases” readiragram, nutrition and health
education that includes a soda-free challengeedgnand only healthy snacks, as well
as a violence prevention component. They offeatgcentives to the children and
their families, such as events at AT&T Park, awapgortunities, and even a college
scholarship program. The response to the prograsiwery strong, with over 150
children enrolled, and 15 teams formed. It is @péted that the program will be
offered again in 2011/12, with an expanded capacity

Schmahl Science Program

Ponderosa After School Recreation Program wasrfatéuto be chosen as one of the
participants of the Schmahl Science Program fundgdthe S.D. Bechtel Jr.
Foundation in collaboration with the South San Eisgo Unified School District.
Beginning in October, scientists from the SchmatdgPam spent one hour a week
captivating the attention of approximately thirpufth and fifth grade students with a
variety of different hands-on projects. One of goals of the program was to link
the science curriculum taught in the classroomthéoactivities of the after school
program. Staff worked directly with the Ponderfifth grade teachers aligning the
week’s experiments with their outlined curriculum.

Traditional Summer Camp, with financial supportfrthe Takeda SF Company and
SSF Day in the Park Committee, was able to offerS8abhmahl Science Workshops
as part of our camp curriculum. Each Tuesday #mepers participated in interactive
science workshops that enhance the science edoabsimndards of each grade level.
There were ten workshops, one each week of sumanep.c

World Series Trophy

The San Francisco Giants World Series Trophy Toadema stop at the Joseph
Fernekes Building on February 17. Staff performadditional maintenance work to
improve the area for the event, as well as instaenporary additional parking and
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signage, and managed parking control. Recreatafh assisted visitors with crowd
control and photograph sessions.

Parkway Summer Program

In response to issues with youth violence, a middleool recreation program was
offered for the second summer. A collaboratiom@éncies worked together to offer
a variety of activities at no cost to students #adoat Parkway Middle School.

Parks and Recreation operated the open gym compan8&pruce School from 11:00
a.m. — 1:00 p.m. on Mondays and Wednesdays. Tl @ym consisted of

approximately 25 middle school students. Activitieeluded basketball, soccer,
volleyball and ping pong, trench, capture the Hadickey, basketball, indoor soccer,
dodge ball and many others. One hour classes isreoHiered at Spruce School in
cheerleading, drama, hip hop dance, sketching eaftscwith approximately 10-15

students in each class. Group tennis lessons \ffered at Orange Park.

Holiday Boutique for Children

The REAL Program had a Holiday Boutique for theldriein in the Los Cerritos and
Martin programs. The staff received donations fi®afeway, SSF Scavengers, and
independent individuals to assist in the succesthisf event. The children were
allowed to purchase presents for the holidaysHeir family while using play money,
which also enhanced their math skills. It was gehsuccess and the children look
forward to having this event again this fiscal year

Fitness and Outreach Initiatives

“Streets Alive — South San Francisco” - In conjumetwith World Health Day and a
county-wide effort of programming health and fiteexctivities in several cities, on
Sunday, May 1, 2011 the department planned a yaoieactivities for all ages and
interests outdoors in the downtown area. Grand Agewas closed to vehicles
between Walnut Avenue and Linden Avenue. Approx@lyab00 members of the
public attended and activities were offered betwE@00 a.m. — 2:00 p.m. including;
Zumba Dance/Exercise, Tai Chi, Hawaiian Dance Wrtlk/Art Talk, Martial Arts,
Children’s Area and more.

The Los Cerritos REAL Program designed and impldetseveral Bike and Walk
to School events throughout the 2010 -2011 scheat.y Approximately 25 of 56
children in the program participated in the bikexgd walking. In addition, parents,
grandparents, and siblings also participated.

The Preschool Program participated in two KinddegalNights, one sponsored by
the SSFUSD and the other by the SSF Mothers Club.

. The Childcare Program Supervisor and Preschool ddwator participated in the St.

Ignatious Volunteer Fair. The Fair is held for ddots that are interested in
completing their community service graduation regmient. This year the Full of
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Fun Camp had approximately 20 high school volusteecruited at the volunteer
fair.

Magnolia Senior Center Lunch Program
The Magnolia Senior Center expanded the lunch reealice to Monday through
Friday, with meals served at 12 noon, at a co$6of

OBJECTIVES FOR FY 2011-12

Reorganize staff and streamline operations to ensugh level of service and
coverage of duties previously carried out by plahwacancy positions that are vacant
due to retirement or separation, and maintain meoral the face of increased
workloads (administration);

Facilitate a merger of the Pee Wee and Shetlandldadid_eagues (sports);

Monitor status of Model Aquatic Health Code for gide impact on Aquatic
Programs, including additional trainings, facilitpprovements, and mechanical
upgrades (aguatics)

Respond to request from the SSFUSD to expand emnédpgrogram at Monte Verde
and offer a program at Buri Buri School, to theesxtthat it can be accomplished on
a cost-covering basis (childcare);

Pursue grant funding and donations to implemergnsa and other enrichment for
programs (childcare), as well as park improvem§gudsks);

Operate the Junior Giants program, and expand ttg@ad enroliment (sports);
Work cooperatively with co-sponsored groups andkpastaff to improve field
conditions (sports);

Increase enrollment at Siebecker Preschool fronstd@ents to 55, as permitted by
increase in floor space accomplished in 2010/1iddcdre);

Explore programming options to increase attendatdbe Magnolia Senior Center
(seniors);

Revise the Tree Preservation Ordinance (adminisitrat

Pursue efficiencies to assure expenditures areirwitiudget, and find savings
wherever possible (all programs and divisions)dotgbute to the city’s 5-year plan
to reduce the structural deficit;

Work with the Engineering Division to oversee tloenpletion of park and recreation
and facility projects carried forward from 2010/drlapproved in the 2011/12 Capital
Improvement Program, including: Westborough Parkdvation, Paradise Valley
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Pocket Park Restoration, Orange Memorial Park RPtaygl Replacement
(administration, parks, and facilities);

Install Evohelix sculpture selected by the Cultubats Commission on Spruce at
Centennial Way (administration);

Continue to evaluate water and energy usage, cuwsdiwith Sustainable SSF
Division and Public Works, as well as the PG&E #mel San Mateo County Energy
Watch program to accomplish resource conservatiold dudget savings
(administration);

Continue to develop volunteer programs to complimparks and recreation
programs and projects (all divisions);

Utilize software for work order processing, traackirand analysis; integrate tree
inventory with the city’s GIS system (parks, faids);

Upgrade credit card processing software in thestegfion system to accomplish
switch to Wells Fargo Bank (administration);

Continue to remove diseased trees and replace rabnfy allows; prioritize and
develop city-wide reforestation plan (parks);

Address issues identified in the 2010 playgrounftgaaudit, in priority order as
staffing and budget permit (parks);

Expand staff training efforts on safety, supervisiand technical skill areas,
including playground safety, backflow inspectiondampair, pesticide application
(parks);

Establish accountability guidelines for staff topimave performance for those who
are under-achieving, and reinforce efforts of hagitevers (administration);

Improve marketing and outreach to include moreig@p#nts, increase enroliments,
and increase revenue (recreation).

FY 2011-12 SERVICE LEVEL CHANGES

The four retirements in the Parks Maintenance aadilites Maintenance Divisions
left a large void in the operations since thoser fpasitions are going to be held
vacant for costs savings or under filled at the-pare/hourly level. The department
estimates that with the reduced staffing, the depamt will not be able to respond to
service requests as quickly as in prior years. Taduction in staffing will also

reduce the level of cleanliness at the City parke tb the reduced amount of
maintenance.
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DEPARTMENT SUMMARY
Funding Source General Fund, Redevelopment Agency, Common Greends

Schedule 54: Parks & Recreation Department Expenditre Budget

Change

from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted Change
Salaries & Benefits 8,011,413 7,658,467 7,761,427 7,894,391 235,923 3%
Supplies & Services 2,312,118 2,848,905 2,905,232 2,837,987 (10,918) 0%
Interdepartmental Charges 1,015,475 937,488 937,488 919,458 (18,030) -2%
Total Parks & Recreation Department 11,339,006 11,444,861 11,604,148 11,651,836 206,975 2%
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PARKS & RECREATION ADMINISTRATION DIVISION

The Recreation Administration division provides awistration, direction, oversight,
and accountability for the Department. Staff supmoprovided for the City Council,
Parks and Recreation Commission, Cultural Arts Casion, Beautification

Committee, and Senior Advisory Board. Functiongha division include budget
control, grant applications and administration kpaand facility planning, and capital

projects.

Schedule 55: P & R Administration Division Position& Expenditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant Il 1.00 1.00 1.00 -
Office Specialist 1.00 1.00 1.00 -
Parks & Recreation Director 0.75 0.75 0.75 -
Recreation & Community Services Manager 0.50 - - -
Subtotal Full Time Positions 3.25 2.75 2.75 -
Cultural Arts Specialist 0.50 0.50 0.50 -
Subtotal Part Time/Hourly Positions 0.50 0.50 0.50 -
Total Parks & Rec Administration 3.75 3.25 3.25 -
Change
from
FY09-10 FY10-11 FY10-11 Fyl11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted Change
Salaries & Benefits 442,889 426,551 426,551 458,871 32,320 8%
Supplies & Services 79,890 105,293 105,293 103,197 (2,096) -2%
Interdepartmental Charges 170,781 139,159 139,159 - (139,159) -100%
Total P & R Administration 693,560 671,003 671,003 562,068 (108,935) -16%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previputiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allhef divisions.
The full Interdepartmental budget can be founchimn Department Summary.
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RECREATION DIVISION

There are several programs within this divisioneciRation Management, which
includes day to day operation of activity regist@at general supervision, clerical,
and office support; Aquatics; Picnic and FacilitgriRals; Adult Day Care and Senior
Services, including nutrition and transportatioril@care, including pre-school and
before and after school care; Sports, youth, midaleool sports programs, and
adults; Cultural Arts; and Special Classes and Bve@ity facilities operated include
Terrabay Gymnasium, the Municipal Services Buildi@range Memorial Park
Swimming Pool and Recreation Building, Magnolia @enWestborough Recreation

Building and Pre-School, and Siebecker Pre-School.

Schedule 56: Recreation Division Position Budget

Change

FY09-10 FY10-11 FY11-12 from

Position Title Adopted Adopted Adopted FY10-11
Office Specialist 1.00 1.00 1.00 -
Preschool Teacher 5.00 5.00 5.00 -
Recreation & Community Services Coordinator 5.00 5.00 5.00 -
Recreation & Community Services Supervisor 4.00 4.00 4.00 -
Recreation Leader IV 1.00 1.00 1.00 -
Van Driver 1.00 1.00 1.00 -
Subtotal Full Time Positions 17.00 17.00 17.00 -
Community Services Site Coordinator 2.97 2.97 2.97 -
Consultant 0.50 0.50 0.50 -
Recreation Instructor 541 5.41 541 -
Recreation Leader Facility Coordinator 0.75 0.75 0.75 -
Recreation Leader | 1.09 1.09 1.09 -
Recreation Leader I 9.82 9.82 9.82 -
Recreation Leader Il - Part Time 1.25 1.25 1.25 -
Recreation Leader 21.02 21.02 21.02 -
Recreation Leader Il - Part Time 1.07 1.07 1.07 -
Recreation Leader IV 4.73 4.73 4.73 -
Subtotal Part Time/Hourly Positions 48.61 48.61 48.61 -
Total Recreation 65.61 65.61 65.61 -

FY11-12 Operating Budget 13¢

City of South San Francisco



DEPARTMENT PAGES

Schedule 57: Recreation Division Expenditure Budget

Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %

Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 3,742,715 3,406,323 3,406,323 3,551,336 145,013 4%
Supplies & Services 454,584 577,386 577,386 518,540 (58,846) -10%
Interdepartmental Charges 63,791 64,003 64,003 - (64,003) -100%
Total Recreation 4,261,090 4,047,712 4,047,712 4,069,876 22,164 1%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previputiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allhef divisions.
The full Interdepartmental budget can be founchim Department Summary.
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PARKS MAINTENANCE DIVISION

The division is responsible to maintain the Cit§y'80 acres of parks, 18,500 City
trees, park facilities, landscaping, street medigign Hill, school play fields,

playgrounds, public buildings, and recreationalaar®f public enjoyment.

The

division performs all routine, preventative, anglaeement maintenance that include
mowing, irrigation, trimming, fertilizing, paintingutting, and restroom services.

Schedule 58: Parks Maintenance Division Position & Ependiture Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 0.25 0.25 0.25 -
Groundsperson 1.30 1.30 1.30 -
Lead Park Maintenance Worker 2.00 2.00 1.00 (1.00)
Park Maintenance Worker 12.00 12.00 12.00 -
Parks & Recreation Director 0.15 0.15 0.15 -
Public Works Supervisor 1.60 1.60 1.00 (0.60)
Senior Civil Engineer 0.10 0.10 - (0.10)
Senior Park Maintenance Worker 1.90 1.90 0.90 (1.00)
Superintendent of Parks & Facilties Maintenance 0.10 0.10 0.10 -
Tree Trimmer 2.30 2.30 2.30 -
Subtotal Full Time Positions 21.70 21.70 19.00 (2.70)
Total Parks Maintenance 21.70 21.70 19.00 (2.70)
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted Amended  Adopted Adopted Change
Salaries & Benefits 1,950,422 1,902,768 1,935,728 1,886,703 (16,065) -1%
Supplies & Services 749,333 835,035 846,575 898,723 63,688 8%
Interdepartmental Charges 364,569 315,307 315,307 - (315,307) -100%
Total Parks Mainte nance 3,064,324 3,053,110 3,097,610 2,785,426 (267,684) -9%

Note: In FY 2011-12 the City changed the way itoacts for most interdepartmental charges. Previputiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allref divisions.
The full Interdepartmental budget can be founchem Department Summary.
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FACILITIES MAINTENANCE DIVISION

The Facilities Maintenance Division provides cusbdpreventive maintenance
services, and necessary building and related eqnpnepairs and replacements for
all City facilities. These include interior andtenor work. The Division also

performs a variety of tasks, which includes furretmoving, set ups, recycling, and
many miscellaneous tasks as required.

Schedule 59: Facilities Maintenance Division Positio& Expenditure Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 0.34 0.34 0.34 -
Building Maintenance Craftsworker 2.00 2.00 2.00 -
Building Maintenance Custodian 4.00 4.00 4.00 -
Lead Building Maintenance Custodian 2.00 2.00 2.00 -
Parks & Recreation Director 0.10 0.10 0.10 -
Public Works Supervisor 0.90 0.90 1.00 0.10
Senior Buiding Maintenance Custodian 3.00 3.00 2.00 (1.00)
Senior Civil Engineer 0.10 0.10 - (0.10)
Superintendent of Parks & Facilties Maintenance 0.10 0.10 0.10 -
Subtotal Full Time Positions 12.54 12.54 11.54 (1.00)
Buiding Maintenance Custodian - Part Time - - 1.00 1.00
Subtotal Part Time/Hourly Positions - - 1.00 1.00
Total Facilities Maintenance 12.54 12.54 12.54 -
Change
from
FY09-10 FY10-11 FY10-11 FY11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted Change
Salaries & Benefits 1,156,543 1,064,160 1,134,160 1,086,584 22,424 2%
Supplies & Services 649,160 908,141 908,141 872,144 (35,997) -4%
Interdepartmental Charges 119,328 112,327 112,327 - (112,327) -100%
Total Facilities Maintenance 1,925,031 2,084,628 2,154,628 1,958,728 (125,900) -6%

Note: In FY 2011-12 the City changed the way itoaots for most interdepartmental charges. Previguiiese
charges were allocated down to the program/divisiewel. Most of them will now be allocated to a tcain
department interdepartmental program. This redubesinterdepartmental FY 2011-12 budget in allref divisions.
The full Interdepartmental budget can be founchim Department Summary.
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COMMON GREENS DIVISION

This Division is responsible to maintain the commandscaped areas and special
property tax District grounds, which include 64 excrat West Park 1, 2, & 3,

Stonegate Ridge and Willow Gardens. Maintenanckides contract services for

mowing, edging, trimming, debris removal, and regdirsprinkler heads. In-house

staff manages irrigation systems, walkway lightgdre sidewalks, steps,

playgrounds, graffiti, benches, picnic tables, &apital Improvement Projects. The

division also responds to customer service requests

Schedule 60: Common Greens Division Position & Expeliture Budget

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Administrative Assistant | 0.41 0.41 0.41 -
Administrative Assistant Il 0.05 0.05 - (0.05)
Groundsperson 0.70 0.70 0.70 -
Maintenance Craftsworker 2.00 2.00 2.00 -
Park Maintenance Worker 2.00 2.00 2.00 -
Public Works Supervisor 0.90 0.90 0.90 -
Senior Civil Engineer 0.25 0.25 - (0.25)
Senior Park Maintenance Worker 0.10 0.10 0.10 -
Superintendent of Parks & Facilities Maintenance 0.80 0.80 0.80 -
Superintendent of Public Works 0.25 0.25 - (0.25)
Tree Trimmer 0.70 0.70 0.70 -
Subtotal Full Time Positions 8.16 8.16 7.61 (0.55)
Total Common Greens 8.16 8.16 7.61 (0.55)
Change
from
FY09-10 FY10-11 FY10-11 Fy11-12 FY10-11 %
Expense Type Actual Adopted  Amended Adopted Adopted  Change
Salaries & Benefits 713,308 858,665 858,665 910,896 52,231 6%
Supplies & Services 368,599 423,050 423,050 445,384 22,334 5%
Interdepartmental Charges 297,006 306,692 306,692 301,770 (4,922) -2%
Total Common Greens 1,378,913 1,588,407 1,588,407 1,658,051 69,644 4%
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CAPITAL IMPROVEMENT PROGRAM

Capital Improvement Program Overview

The Capital Improvement Program (CIP) improves -©iyned and public
infrastructure including; City buildings, streetsgwers, traffic improvements and
parks.

Every fiscal year in conjunction with the OperatBigdget proposal, the City Council
appropriates funding for new and existing CIP mtge On an annual basis the
Engineering Division is responsible for preparingpepriation recommendations
with assistance from the Finance Department to emtesiew funding source
appropriations for adoption by the City Council.

There is a separate CIP budget book that listsarerdetail the projects as part of the
CIP. This CIP section will outline and indentifyogpect types and large CIP projects
with operating budget impacts.

Capital Expenditures: The City designates “Capital Expenditures” as huogigeted
expenditure as part of CIP. In FY 2011-12 the Ciguncil approved $11.3 million in
new CIP appropriations. The total estimated appatpns for CIP projects including
remaining balances from prior year appropriatia$99.3 million. This number may
change once FY 2010-11 is closed.

Capital Projects are tracked by project type andvidual project. There are a total of
123 CIP projects divided between the project typkih include:

Aircraft Noise Insulation: These 2 projects are a continuation of a Fedgnaht
used to install new windows in homes under thehfligath of the San Francisco
Airport.

Information Technology: There are 12 projects that will improve the GityT
network and backup servers.

Parks: These 19 projects will replace playgrounds, imprgark facilities and
lighting, and reforest parks in City owned publiases.

Public Facilities: These 19 projects will build or improve affordabhousing,
purchase land, or renovate and improve City owhedtsires.

Sanitary Sewer These 15 projects will improve the infrastructuake the Water
Quality Treatment Plant and improve and rehabdi@¢wer lines within the City.

Streets These 22 projects will improve sidewalks, bridges resurface streets.

Storm Drain: These 6 projects will repair and improve stornails to reduce
pollution that runs off into the San Francisco Bay.
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Traffic: These 28 projects focus on key intersections iwithe City to provide
improved pedestrian safety, traffic calming andtdrebicycle rider safety on City
streets.

Schedule 61: FY11-12 CIP Appropriations by Project

Type
% of

Project Type Amount Total
Aircraft Noise Insulation Program - 0.0%
Information Technology 112,000 1.0%
Parks 988,500 8.8%
Public Facilties 35,000 0.3%
Sanitary Sewer 6,976,135 61.9%
Storm Drains 300,000 2.7%
Streets 1,832,092 16.3%
Traffic 1,020,800 9.1%
Total 2011-2012: 11,264,527 100%

Schedule 62: Total CIP Appropriations by Project
Type Including Carry Over

% of
Project Type Amount Total
Aircraft Noise Insulation Progre 1,386,861 1.4%
Information Technolog 698,22: 0.7%
Parks 3,233,903 3.3%
Public Facilties 57,539,747 57.9%
Sanitary Sewer 11,151,172 11.2%
Storm Drains 878,180 0.9%
Streets 19,536,159 19.7%
Traffic 4,894,485 4.9%
Total 99,318,733 100.0%
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CIP Funding Sources

Funding of the CIP projects come from sources siscRedevelopment Agency’s tax
increment revenue, Gas Tax, Measure A %2 Cent Sabesthe General Fund, sewer
charges, impact fees and grants. FY 2011-12 inslufi£l.2 million in new
appropriations and $88 million in prior year ungpappropriations.

REDEVELOPMENT AGENCY

Redevelopment revenues account for $70.7 million 7dr2% of total CIP
appropriations

State Law makes available to Redevelopment Agerecieethod of obtaining funds
called “tax increment financing.” On the date tkdty Council approved a
redevelopment plan area, the property within thenbaries of the plan area has a
certain total property tax value. If this totakassed valuation increases, most of the
property taxes that are derived from the increas¢ogthe Redevelopment Agency.
These funds are called “tax increment.” Bonds weseied against some of these
future tax increment funds so both bond funding @xdncrement funding is used in
the CIP. Twenty percent of all tax increment fungdiis set aside in the
redevelopment housing fund to create low and maeeléng@ome housing in the City
and CIP projects rely on this redevelopment fundiagrce as well. Tax increment
funds may only be used to eliminate blight or prteneconomic growth in the
redevelopment plan area.

SEWER FUND

Sewer fund revenues account for $9.8 million oP®¢f the total CIP appropriations

The majority of the revenues in this fund are gatezt by a service fee that is
collected for the City’'s cost to operate the sapitsewer service system which
includes gravity collection lines (pipes in theest), pump stations, a wastewater
treatment plant and a disposal system. The feeliscted on the property tax bill
(with some direct billing also occurring) and palge City portion of the costs of the
projects in the CIP. Since the City co-owns tleatment plant with the City of San
Bruno, San Bruno also reimburses the City of S@#dh Francisco for their 26.92%
share of the treatment plant CIP expenditures. Citye also has a sewer capacity
charge that generates revenues to fund the castsiated with providing collection
and treatment capacity to new and expanding dexedap not funded by the East of
101 Sewer Impact Fee Program.
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GRANTS

Grant revenues account for $4.3 million or 4.3%otél CIP appropriations

Revenues from grants are generated through vagiams received from Federal and
State governments or other governmental agen&esamples of grant funding for
projects include the Federal Highway Safety Improget Program and State
Transportation Development Act. Grants fund a etgriof transportation related
improvements, safety improvements, and energyiefficimprovements. Use of
these grant funds is restricted to the specifiggatoor purpose for which the grant
was given.

MEASURE A Y2 CENT SALES TAX

Measure A revenues account for $3.1 million or 3df%otal CIP appropriations

Measure A fund revenues are generated from a cotdgyone-half cent sales tax for
transportation improvements approved by votersG@42and expiring at the end of
2033. The program is administered by the San Ma&eointy Transportation
Authority. Measure A is used for a broad spectafrtransportation related projects
and programs as approved by voters in the 2004thakasure.

DEVELOPMENT IMPACT FEES

The various impact fees account for $3.0 million 1% of the total CIP
appropriations.

The City has several development impact fee progrdnat fund new development’s
share of the construction and acquisition of infragure/facilities. The fees are paid
by new development at the time of building permguance. Development impact
fees must be used to fund improvements that méigdwe impacts of new

development as identified in the nexus study supppthe fee program. The impact
fee programs here in the City include the EastQdf Traffic Impact Fee, the East of
101 Sewer Impact Fee, the citywide Childcare Imgaee, and the Oyster Point
Interchange Impact Fee.

HIGHWAY USER TAX (GAS TAX)

Gas Tax revenues account for $2.9 million or 2.9% @l CIP appropriations

Gas taxes are generated from the $0.18 per gathite 8xcise tax on motor vehicle
fuel sold n California. Prior to 2010, the Citysalreceived Proposition 42 funding
which included a portion of the 6% sales tax onl.fudeginning in 2010, the
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legislature approved a swap and eliminated thesdabe on fuel, and substituted it

with a $0.173 per gallon gas excise tax resultimgad planned changes to revenues in
the Gas Tax Fund. The State Board of Equaliza@ministers the tax and the State
controller distributes the proceeds to cities andnties using formulas based on
population and lane-miles of maintained roadwayfe use of gas tax funds is

limited to research, planning, construction, im@ment, and maintenance and
operation of public street and public transit guidays including storm drainage

facilities.

PARK IN-LIEU FEES

Park in-lieu fees account for $2.6 million or 2.6¥the total CIP appropriations

The City’s ordinance as authorized by the Quimby requires park land dedication
in proposed residential subdivisions or the paynoéiain in-lieu fee. In the event the
proposed residential subdivision is less than 56gts, the City may only require the
payment of an in-lieu fee. This fee requirementaicondition of approval of

residential development projects. The fees may belused for acquiring land and
developing new park and recreation facilities, ehabilitating/enhancing existing
neighborhood parks, community parks, and recreati@ailities.

DEVELOPER CONTRIBUTIONS

Developer contributions account for $1.6 million106% of total CIP appropriations

The City has collected developer contributionsavitunding agreement from a large
biotech firm located on the East side of 101 fagcsiic sewer CIP projects. The last
sewer CIP project utilizing this funding sourceeispected to be completed in FY
2011-12.

GENERAL FUND

General fund revenues account for just over $4@,00 0.4% of the total CIP
appropriations

The City's general fund revenues come from a warnétsources including but not
limited to property tax revenues, sales taxes, muéhicle in-lieu fees, transient
occupancy taxes, revenues from other agencieg;Hismfees, business license fees,
commercial parking taxes, permits, charges forisesy fines, etc. More information
on this funding source is available in the Cityiglget.
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COMMON GREENS

Common Greens revenues account for just over $80000 0.4% of the total CIP
appropriations

Common Greens revenues are derived from a porfitdmedl% property tax revenues
that would otherwise go to the City’s General Fufithere are a total of four separate
maintenance districts covering small areas of thty @xd were set up prior to
Proposition 13. The funds are used for maintenahe@rious common areas within
the districts. The common areas, depending ontitwtainclude landscaping,
irrigation systems, lighting, walkways, and reciaal areas.

MISCELLANEOUS

Miscellaneous revenues account for less than $880¢) 0.3% of the total CIP
appropriations and represent all other funding cesir

Schedule 63: FY11-12 CIP Appropriations by Funding

Source

% of
Funding Source Amount  Total
General Fun - 0.0%
Grant: 406,29: 3.6%
Redevelopment - 0.0%
Park In-Lieu Fees 735,000 6.5%
Gas Tax 1,101,600 9.8%
Measure A 1,670,000 14.8%

Sewer Enterprise Fund
Common Greens
Traffic Impact Fees
Sewer Impact Fees
Other

5,130,449 45.5%
75,000 0.7%

- 0.0%

- 0.0%
2,146,186 19.1%

FY11-12 Operating Budget
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Schedule 64: Total CIP Appropriations by Funding

Source

% of
Funding Source Amount Total
General Fund 441,557 0.4%
Grants 4,265,595 4.3%
Redevelopment 70,730,286 71.2%
Park In-Lieu Fees 2,619,684 2.6%
Gas Tax 2,870,049 2.9%
Measure A 3,119,085 3.1%
Sewer Enterprise Fund 7,764,945 7.8%
Common Greens 436,140 0.4%
Traffic Impact Fees 2,415,917 2.4%
Sewer Impact Fees 212,049 0.2%
Other 4,443,426 4.5%
Total 99,318,733 100%

Significant Nonrecurring Capital Expenditures

The City considers significant nonrecurring capéapenditures any CIP project that
has total appropriations of over $1 million andlwdnstruct or improve City owned
infrastructure not including land purchases foufatplanned development.

At the time of budget adoption the City has fouojects that meet the criterion of
significant nonrecurring capital expenditure. Thej@cts are as follows:

Westborough Park Improvements $2.5 Million

Westborough Park is one of several Community Parkthe City of South San

Francisco. The park is located at Westborough Rauteand Galway Drive, west of
[-280. With an area of 11.3 acres, the park incddusieort and picnic facilities, play
areas, walkways, and restrooms. The park was iuilhe 1960’s and the picnic

shelter and lawn areas have not been renovated gsoriginal construction. The

Westborough Park Improvements Project will renovéte playground area and
equipment, renovate the upper and lower restroaes)olish the existing picnic

shelter and construct a new one, construct newgidireas and walkways and install
new perimeter landscape.

Additional Miller Parking Garage & Breezeway Improv ements $2.4 Million

In FY 2010-11 the Miller Parking Garage project veasnpleted. This project will
complete first floor tenant improvement at the @arahell building and then add
1,200 square foot office tenant improvements foty’€iSustainability Division.
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Additionally the project will improve the breezewthat connects the parking garage
between ¥ Lane and Grand Avenue.

Street Rehabilitation Program Projects $3.1 Million

These projects will resurface and repair over 1@snof City streets including new
asphalt overlays on Holly Ave, Hilton Ave, NewmareA Arroyo Drive, Huntington
Ave, Noor Ave, Olympic Drive, Meath Drive, a pomioof Fairway Drive and
Oakmont Drive. Additionally the City is micro-sading 41 streets( 7.6 miles, 1.29
million square feet) mainly in the area east ofC@mino Real and west of Airport
Blvd.

WATER QUALITY CONTROL PLANT PROJECTS

The City is undertaking a series of improvementjqmis to the existing Water
Quality Control Plant (WQCP) treatment facilities itnprove reliability, to replace
aging infrastructure and to comply with the CityRational Pollutant Discharge
Elimination System permit requirements. The masmediate of the projects
include:

WQCP Critical Rehabilitations $1.5 Million

This project will design and construct several petg at the WQCP including the
following: seismic improvements to blower buildingl, construct staircase to
maintenance building roof, provide polymer feedtelys for secondary clarifier,
replacement of a 2000 KW generator, constructioa oEw generator building, and
construction of bypass bar screen No. 4.

WQCP Minimize Blending Projects $1.1 Million

This project will design and construct several petg at the WQCP including the
following: Flow monitoring from other system useasitomation at flow split No. 1,

add mixers in aeration basins 8 & 9, add new semgyndlarifier, RAS/WAS PS

expansion, add WW mixed lift station and 36 inclpepto pond fill/drain pump

station.

Ongoing Maintenance & Operation Costs

Some CIP projects construct new existing infrastnecthat will have to be operated
and maintained once the project is completed. Theses will have to be absorbed
by the City’s Operating Budget.

The largest capital project recently completed thasMiller Avenue Parking Garage.
The parking garage is in operation and requireimiggmaintenance and operation.
An agreement between the Parks and Maintenancesi@iviand the Economic
Community Development Department was reached foksPllaintenance Workers
to provide the maintenance for the parking garabee Parks & Recreation
Department will be reimbursed for the servicesh®/Rarking District Fund. The City

FY11-12 Operating Budget 15¢ City of South San Francisco



CAPITAL IMPROVEMENT PROGRAM

estimates that the garage will bring in $144,00@dditional revenue to cover the
maintenance and operation expenses of the garagaeVenues will cover the Parks
Maintenance Workers costs plus any utility costoeamted with the garage.
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Debt Service Obligations

As of July 1, 2011 the City will hold $143.7 miliicof debt outstanding. The City has
no formal debt policy. Debt service is backed tigtouwevenue proceeds either
through tax increment dollars from the Redevelopgm&gency or sewer usage
charges from the Sewer Enterprise fund.

Schedule 65: Legal Debt Limit

Assesed Valuation* 13,739,436,109
Bonded Debt Limit (3.75% of Assesed Va 515,228,854
Less Debt Subject to Limit -
Legal Bonded Debt Limit 515,228,854

* Source San Mateo County Assesor Combined TasRO11-2012

The legal bonded debt limit as set by Californiav&oament Code, Section 43605 is
15%. The code section was enacted prior to thegeghembasing assessed value to
full market value when it was previously 25% of ketrvalue. The 3.75% represents
25% of assessed value.

DEBT OBLIGATIONS

The City has debt outstanding through the issubowids, notes, leases, and loans.
The following list of all debt issued by the Cisither through its financing authority
or the Redevelopment Agency:

1. Tax Allocation Revenue Bonds Series 2006A%$70,675,000, 3.75% to 5.13%,
due 9/1/35. These bonds are a special obligatiaiheiRedevelopment Agency
used to refund and decease the 1997 Downtown Thocation Bonds and the
1999 Revenue Bonds as well as to finance variadesvedopment projects and are
payable solely from and secured by a pledge ofdagnues generated within the
Redevelopment Agency project are®64.5 million in principal outstanding.

2. 2000 HUD Section 108 Loan $1,750,000, 4.4% to 6.6% due 8/1/23. This loan
was secured under a “Contract for Loan Guarantesgstagice under Section 108
of the Housing and Community Development Act of £97The proceeds of this
loan were used to finance the acquisition of reaperty, the rehabilitation of
rental housing, and the rehabilitation of a pubficility, pursuant to 24 CFR
Statute 570.500. $1.66 million in principal outstang.

3. 1999 Certificates of Participation - $6,145,000, 3.2% to 5.0%, due 4/1/29.

These bonds were issued to finance the acquisifidtend and the improvements
of the South San Francisco Conference Center. Tédewrlopment Agency
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pledged to pay debt service from tax incrementmaes. $4.6 million of principal
outstanding.

4. 1988 Costco (Price Club) Notes $2,270,000, 8.5% due 12/6/13. The City
borrowed money from the retail company, then knasrPrice Club, to purchase
land adjacent to their store located on South AirBoulevard, which currently
operates as Costco Wholesale. The City leasestiiedack to Costco. The lease
payments are made to the City by Costco.

5. 1993, 1999, 2004, 2008 State Water Resources Cohti&oard Loans -
$70,387,123, 2.4% to 3.0% due 10/8/13, 8/1/22 2¥/1These loans were used to
improve and expand the City’s wastewater treatnpéantt. Loan proceeds were
issued as projects progressed. Debt service payomenimence one year after
project completion. Sewage treatment plant uses fagport the debt service
payments. $60.7 million of principal outstanding.

6. 2005D Water and Wastewater Revenue Bonds$6,000,000, 2.75% to 5.0%,
due 4/30/26. The City participated in a pooled bsal@. The bonds were used to
finance sewer system capital improvement projédis. debt service is paid from
the net revenues of the City’'s Sewer EnterprisedF®5.2 million of principal
outstanding.

7. 2003 Revenue Bonds $5,865,000, 2.25% to 4.0%, due 9/1/18. The City of
South San Francisco Capital Improvement Financinghévity issued these
bonds to finance improvements on the South Sanck@m Conference Center.
The debt service payments come from a $2.50 perhd#gl room tax. These
obligations are not recorded as part of the Cigggsernment debt. $2.89 million
of principal outstanding.

Deceased Debt Obligations

In FY 2010-11 the City paid off the remaining balarof the following bonds, which
had a maturity date of September 23, 2011.

1989 California Health Facilities Financing Authority Revenue Bonds -This
money was used to finance the construction of thataday care facility in the
Magnolia Senior Center. Debt service payments aadenfrom the Redevelopment
Agency low and moderate tax increment revenues.

Capital Leases

In addition to the bonds, notes, and loans, thg Qs also entered into long-term
capital leases with various financing agencies. ddypatal leases are used to purchase
vehicles and equipment where it makes more finaseiase for the City pay for the
vehicles or equipment over time rather than pay.célke vehicle purchases tend to
be Fire trucks, ambulances, and large public weitsicles. Below is a list of the

FY11-12 Operating Budget 157 City of South San Francisco



DEBT OBLIGATIONS

vehicles and equipment purchased with remainingrzas in the past four fiscal
years. The capital leases are funded from the @kmamd and Redevelopment
Agency.

2008
2011
2011

wnN e

Two Fire Trucks— Projected balance $668,191, due 7/16/18.
Two Fire Trucks— Projected balance $1,052,333, due 12/31/20.
Two Ambulances- Projected balance $500,454, due 12/30/17.

Schedule 66: FY11-12 Debt Service Payments

FY11-12
Fund Adopted
Redvelopment Agency Debt Fund
Debt Service Principal 1,930,207
Interest 3,475,449
Subtotal 5,405,656
Sewer Enterprise Fund
Debt Service Principal 4,532,895
Interest 1,772,909
Subtotal 6,305,804
Equipment Replace ment Fund
Debt Service Principal 204,971
Interest 59,586
Subtotal 264,557
Total 11,976,017

NEW DEBT OBLIGATIONS

In FY 2011-12 the City plans to issue $8 milliondabt for projects to upgrade the
infrastructure at the Water Quality Control Plafhe money will be used to fund
future WQCP upgrade projects.

FY11-12 Operating Budget 15¢ City of South San Francisco



GOVERNMENTAL FUNDS

GOVERMENTAL FUNDS

FY11-12 Operating Budget 15¢ City of South San Francisco



GOVERNMENTAL FUNDS

Governmental Funds Overview

The Governmental Funds are designated for reveamebexpenses that are classified
as government type activities. These activitiesctviare financed primarily through
taxes, provide infrastructure improvements inclgdiousing rehabilitation, traffic
improvements, land improvements park facilities patlic facilities improvements
including municipal buildings. The General Fundhe main Governmental Fund,
which was presented separately.

The Governmental Funds designated as special re\aeupresented in the Special
Revenue section on Page 178.

REDEVELOPMENT AGENCY FUNDS

The Redevelopment Agency consists of six mergede®R#dpment project areas:
Downtown/Central, Downtown Addition, Gateway, Sheater, EI Camino, and El
Camino Addition. The RDA Operating Fund funds 18F3%s and the RDA Housing
Fund funds 0.4 FTEs. The Redevelopment Agency'wities are largely on hold
pending the California Supreme Court review of ABR6land ABx1 27 passed by the

California Legislature in June 2011, shortly afteae City Council adopted this
budget.

CAPITAL IMPROVEMENT FUND

The Capital Improvement fund is the holding placa fmany CIP project
expenditures. The revenues backfill expenditurescame from transfers from other
funds and grants. This fund funds 4.2 FTEs from&hgineering Division.

PUBLIC AGREEMENT IMPROVEMENT FUND

This fund was created by joint action of the Citgu@cil and the Redevelopment
Agency Board in March 2011 to set aside dollarduted critical regional capital

improvements over the next ten years. The capitajepts will foster economic

growth, affordable housing, employment, transieoted development, and traffic
improvements in several areas of the City.
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Redevelopment Agency Merged Project Areas Funds

At the time of the Operating Budget adoption that&bf California was considering
the elimination of the Redevelopment Agencies as giathe State budget for FY
2011-12. The City presented the City Council whh status quo budget of the RDA
with the intention of amending the budget once ditails of the final California
Supreme Court rulings expected in early 2012.

In FY 2011-12 the City estimates that $7.1 milliohthe tax increment will be
transferred to the RDA housing fund.

In FY 2011-12 the RDA will pay $6.7 million in pa&rough payments. Pursuant to
California Redevelopment Law (Health and Safety €8eéction 33607.5), the RDA
is obligated to pass-through a portion of the grassincrement received on the
project area to jurisdictions with the Project Aréae City calculated a pass through
payments to districts including; the South San €ismo Unified School District, San
Mateo County, San Mateo County College Districth Sdateo Department of
Education and other special districts.

The RDA will also pay $5.4 million in debt servifer revenue bonds and other
loans. Of that amount $1.9 million is for principdéd $3.5 million is for interest.
Revenue bonds are listed in the Debt Obligatioti@ebeginning on page 155.

The City’'s Sustainable SSF Division has been awhal&tation Area and Planning
Land Use Program Grant of $600,000 from the St&t€adifornia administered by
the Metropolitan Transportation Commission. Theahigiy requirement of $120,000
will come from the RDA.
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Schedule 68: RDA Merged Operating Fund Summary

Change from

FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %

Revenue Type Actual Adopted Amended Projected Adopted Adopted  Change
Taxes 37,476,145 37,843,500 37,539,999 36,149,310 35,967,185 (1,876,315) -5%
Use of Money & Property 1,744,787 2,000,000 720,000 2,068,000 700,000 (1,300,000) -65%
Total Revenues 39,220,932 39,843,500 38,259,999 38,217,310 36,667,185 (3,176,315) -8%
Expense Type

Salaries & Benefits 2,658,497 2,623,172 2,623,172 2,623,172 2,821,552 198,379 8%
Supplies & Sevices 20,688,20211,174,353 12,264,056 10,480,866 10,485,794  (688,559) -6%
Debt Service 36,635 30,765 30,765 30,765 - (30,765) -100%
Interdepartmental 900,871 867,658 867,658 867,658 845,336 (22,322) -3%
Transfers 15,471,55317,509,261 99,384,468 99,962,606 12,290,645 (5,218,616) -30%

Total Expenditures
Fund Surplus/Deficit

39,755,758 32,205,209 115,170,119 113,965,067 26,443,327
(534,826) 7,638,291 (76,910,120) (75,747,757) 10,223,858

(5,761,882)  -18%
2,585,567 10%

Fund Balance 87,084,818 94,723,109 10,174,698 11,337,061 21,560,919 (73,162,190) -77%

Schedule 67: RDA Designations and Reserves

Change from

FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Designations/Reserves Actual Adopted Amended Projected Adopted Change
Reserved for Encumbrances 933,359 - - - - 0%
Reserved for Loans Recievable 873,8851,292,155 1,292,155 1,638,734 346,579 27%
Designated for Capital Projects 6,772,173 - - - - 0%
Reserved Advances to Other F 18,706,362 15,744,223 9,914,035 9,914,035 (5,830,188) -37%
Designated for Property Tax Re 8,416,485 8,416,485 - - (8,416,485) -100%
Restriticed Assets (Bond Funds)  21,350,4519,850,450 6,334,574 6,334,574 6,334,574 (13,515,876) -68%
Total Designations/Reserves  57,052,71445,303,313 17,540,764 17,887,343 17,887,343 (27,415,970) -61%
Total Undesignated for FUIIe o) > 104 49,410796  (7,366,066) (6,550.282) 3,673,576 (45746,220)  -93%
Development ' ’ ' ' ’ ' ’ ' ’ ' ' ’
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Redevelopment Agency Housing Fund

Housing Activities are funded through the transi&r20% of the proceeds of tax
increment from each of the Redevelopment Projeshasals required by California
State Redevelopment law.

The Redevelopment Housing Fund supports low andenadel income housing
projects throughout the City. The following are dignthat have been designated for
specific projects or activities that are in thenplsg process or implementation.

One major project that is being funded through BRi2A Housing Fund is the

construction of mixed used housing at 636 El Cankteal. This project is managed
though Mid Peninsula Housing Coalition and will agjol to 109 units for low and

moderate income families in the City. The projectlated for completion in 2012.

Schedule 69: RDA Housing Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Use of Money & Property 907,249 400,000 400,000 719,554 450,000 50,000 13%
Other Revenues 70,199 - - - - - 0%
Transfers 7,495,229 7,808,000 7,233,768 7,229,862 7,193,000 (615,000) -8%
Total Revenues 8,472,677 8,208,000 7,633,768 7,949,416 7,643,000 (565,000) -7%
Expense Type
Salaries & Benefits 86,280 69,184 69,184 80,584 69,205 21 0%
Supplies & Sevices 691,912 4,733,874 11,365,098 7,951,793 4,487,742 (246,132) -5%
Interdepartmental 380,006 389,680 389,680 389,680 355,901 (33,779) -9%
Transfers 276,761 347,117 4,448,530 4,448,530 308,011 (39,106) -11%
Total Expenses 1,434,959 5,539,855 16,272,492 12,870,587 5,220,859 (318,996) -6%
Fund Surplus/(Deficit) 7,037,718 2,668,145 (8,638,724) (4,921,171) 2,422,141
Fund Balance 38,294,88 40,963,02 29,656,15 33,373,71 35,795,85 (5,167,17% -13%
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Schedule 70: RDA Housing Fund Designations

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 Fyi1-12  FY10-11 %
Designations Actual Adopted Amended Projected Adopted  Adopted Change
Loan Commitments 9,509,000 1,026,632 1,026,632 1,026,632 1,026,632 - 0%
Carryover Capital Projects 6,631,224 - - - - - 0%
Loans Recievable 9,248,52411,545,801 9,248,524 9,248,524 9,248,524 (2,297,277) -20%
Land Held for Redeviopment 1,900,000 1,900,000 1,900,000 1,900,000 1,900,000 - 0%
Designated for City Lights 300,000 - 300,000 300,000 300,000 300,000 0%
Reserved for Encumbrances 62,945 -
Restricted Assets 2,306,935 2,271,260 2,306,935 2,306,935 2,306,935 35,675 2%
Total Designation: 29,958,62 16,743,69 14,782,009 14,782,09 14,782,09 (1,961,602 -12%
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Capital Improvement Fund

The Capital Improvement Fund is where the majooityCIP project expenses are
recorded. CIP projects are appropriated on a rgali- basis and thus any unspent
budget in one year can be carried over into the year. The FY 2011-12 adopted
budget only reflects the new appropriations and arot prior year carry forward
appropriations. At the time of the budget adoptitowas estimated that the Capital
Improvement Fund would have approximately $56.68iomilof carry forward budget
appropriations. The final actual amount of carrywiard appropriations will be
finalized as part of the FY 2010-11 closing procasd the carry forward budgets will
then be reflected as part of the FY 2011-12 amebdedet.

Schedule 71: Capital Improvement Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Intergovernmental - 635,290 1,579,893 1,579,893 406,292 (228,998) -36%
Charges for Services 4,069 - - - - - 0%
Use of Money & Property 241 - - - - - 0%
Transfers 3,529,175 5,225,610 58,786,919 58,786,919 3,770,100 (1,455,510) -28%
Total Revenues 3,533,485 5,860,900 60,366,812 60,366,812 4,176,392 (1,684,508) -29%
Expense Type
Salaries & Benefits 693,126 - - - - - 0%
Supplies & Sevices 3,445,545 5,513,500 52,703,220 52,703,220 4,176,292 (1,337,208) -24%
Capital Outlay 422,380 - 9,000,000 9,000,000 - - 0%
Transfers 44,097 - - - - - 0%
Total Expenses 4,605,148 5,513,500 61,703,220 61,703,220 4,176,292 (1,337,208) -24%
Fund Surplus/(Deficit) (1,071,663) 347,400 (1,336,408) (1,336,408) 100 (347,300) -100%
Fund Balance 821,371 1,168,771 (515,037) (515,037) (514,937) (1,683,708) -144%
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Public Agreement Improvement Fund

On March 2 and March 9, 2011, the City Council @inel Redevelopment Agency
Board both approved actions that resulted in asfeanof $67.7 million to a new
Public Improvement Agreement Fund to facilitate #woguisition and completion of
various improvement projects. With that transfecame a transfer of responsibility
from the Redevelopment Agency to the City of So8#n Francisco to complete
these projects.

The projects include $12.5 million for Oak Avenugprovements, $9 million for the
acquisition of the Airport Avenue sites, $2.9 nailli for Miller Avenue Parking
Structure phase 1 & 2, $2.5 million for Harbor Dt Improvements, and $18
million Oyster Point Improvements. These projecesrapresented in the Transfers to
Capital Improvement Fund line.

In addition there is loan of $9.9 million to Mid iesula for the affordable housing

development at 636 EI Camino Real and $2.5 milkiffra loan for affordable
housing. These loans are represented in the ®sphlServices line.

Schedule 72: Public Agreement Improvement Fund Sumary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 Fy11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Use of Money & Property - - 119,258 119,258 261,624 261,624 0%
Transfers - - 67,705,459 67,705,459 - - 0%
Total Revenues - - 67,824,717 67,824,717 261,624 261,624 100%
Expense Type
Supplies & Sevices - - 12,489,000 12,489,000 - - 0%
Debt Service - - 10,000,000 10,000,000 - - 0%
Transfers to Capital Improvement i . 45216459 4558, | i 0%
Fund
Total Expenses - - 67,705,459 67,705,459 - - 0%

Fund Surplus/(Deficit) -

119,258 119,258 261,624 261,624 100%

Fund Balance - - 119,258 119,258 380,882 380,882 0%
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Enterprise Funds Overview

Enterprise Funds are associated with businessagtpéties, where a fee is charged
for a particular service. The funds in the followges all support business type
activities operated by the City. The first thre@da represented—Sewer Enterprise,
Parking District, and Storm Water—are classifiednagor funds. The last fund in
this section, Sewer Capacity Charge is classifsed aon major fund.

SEWER ENTERPRISE FUND

The Sewer Enterprise Fund is used to operate therag for the Water Quality

Control Plant including sewer lines and pump steid his fund also covers Sanitary
Sewer type capital projects that upgrade and ingpritre WQCP. There are 51.02
FTE budgeted in this fund.

PARKING DISTRICT FUND

The Parking District Fund receives its revenue ftbecollection of parking fees
from City owned parking meters and parking lotsisftand has 3.02 FTEs budgeted
including the budget for the Parking Place Comroissi

STORM WATER FUND

The Storm Water Fund is used to comply with Fedenadl State regulations
regarding storm drain run off. There are 8.73 Fihdgeted by this fund.

The costs of complying with State and Federal @guis regarding storm water and
storm drains have dramatically increased in thefag years. With the cost of this
service continuing to increase the Gas Tax fundibeg supplement this fund in FY
2006-07. In FY 2008-09 the General fund began ppkment the Storm Water Fund
in addition to the Gas Tax Fund.

SEWER CAPACITY CHARGE FUND

The revenue for this restricted fund is receivenhfrsewer capacity charges paid by
users that connect to sewer facilities for the firme, and by users who increase their
sanitary sewer usage. The charge is typicallyuhen building permit issuance and
is charged in areas of the City receiving seweviserfrom the City (excludes
Westborough area that receives sewer service frahy Dity). The charge assists
with the funding required to replace, upgrade, eostruct sewer infrastructure not
funded by other sources. This fund provides reveriaecover the costs associated
with providing collection and treatment capacityn@w and expanding development
not funded by the East of 101 Sewer Impact FeerBnog
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Sewer Enterprise Fund

The Sewer Enterprise Fund anticipates a bond issuah$8 million in FY 2011-12

that will be used to fund CIP projects related he tipgrade of the Water Quality
Control Plant. Overall, the expense budget has besurced by 8% or $2.2 million as
compared to FY 2010-11 adopted budget. This chagemarily due to a number
of CIP projects that have been completed and closBd 2010-11.

The Capital Reserve (see Schedule 74 on page %7Based on the State loan
requirements of 0.5% of each loan amount. The vesewst be kept until the loans
are retired. After the State loans are retired,Ghpital Reserve will be based on the
lesser of: 1) 10% of total principal due on debt125% of the average annual debt
service, or 3) The maximum annual debt service @perating Reserve is calculated

based on 90 days of annualized operations and emainte costs.

Schedule 73: Sewer Enterprise Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %

Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Intergovernmental 32,079 29,620 29,620 29,620 - (29,620) -100%
Charges for Services 23,158,9623,886,548 23,886,548 23,937,090 24,418,109 531,561 2%
Use of Money & Property 162,620 130,000 130,000 210,354 178,177 48,177 37%
Other Financing Sources 2,231,1357,200,000 7,200,000 - 8,000,000 800,000 11%
Transfers 1,248,858 284,000 338,995 170,000 750,000 466,000 164%
Total Revenues 26,833,65331,530,168 31,585,163 24,347,064 33,346,286 1,816,118 6%
Expense Type

Salaries & Benefits 5,823,743 5,813,368 5,813,368 5,813,368 6,285,754 472,386 8%
Supplies & Sevices 5,824,44115,667,185 14,131,995 9,613,944 13,632,418 (2,034,766) -13%
Capital Outlay 3,106,512 56,000 56,000 56,000 226,000 170,000 304%
Debt Service 6,204,022 7,042,473 7,042,473 6,308,275 6,305,804 (736,669) -10%
Interdepartmental 1,300,243 1,428,286 1,428,286 1,428,286 1,315,622 (112,664) -8%
Transfers 334,563 50,000 596,387 619,773 10,000 (40,000) -80%
Total Expenses 22,593,524 30,057,311 29,068,509 23,839,646 27,775,598 (2,281,713) -8%
Fund Surplus/(Deficit) 4,240,129 1,472,857 2,516,654 507,418 5,570,688 4,097,831 278%
Fund Balance 7,728,022 9,200,879 10,244,676 8,235,440 13,806,128 4,605,249 50%

FY11-12 Operating Budget 171 City of South San Francisco



ENTERPRISE FUNDS

Schedule 74: Sewer Enterprise Funds Reserves

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Fund Reserves Actual Adopted Amended Projected Adopted Adopted Change
Capital Reserves 2,297,000 2,704,000 2,704,000 2,704,000 3,112,000 408,000 15%
Operating Reserves 3,325,904 3,306,799 3,306,799 3,401,416 3,652,841 346,042 10%
All Other Reserves 23,869 - - 11,455 - - 0%
Total Reserves 5,646,773 6,010,799 6,010,799 6,116,871 6,764,841 754,042 13%
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Parking District Fund

In FY 2010-11 the CIP project to construct a paglkstructure on Miller Avenue was
completed. The City estimates that fees generatmd the parking structure will
bring in an additional $144,000 or a 20% increasgarking revenues in FY 2011-12.
The funds expenditure budget will also increaseatzount for the additional
maintenance and operation expenses for the garage.

The Parking Structure was paid for by a loan frowvem Redevelopment Agency with
the intent of repaying the loan from revenues rexgbifrom the parking structure. In
March 2011 the Redevelopment Agency forgave patti@Parking District’s loan in
the amount of $4.8 million.

Schedule 75: Parking District Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Charges for Services 616,579 525,000 525,000 673,000 675,000 150,000 29%
Use of Money & Property 7,440 12,000 12,000 8,000 8,000 (4,000) -33%
Transfers - - 4,608,843 4,608,843 - - 0%
Total Revenues 624,019 537,000 5,145,843 5,289,843 683,000 146,000 27%
Expense Type
Salaries & Benefits 175,433 213,391 213,391 213,391 262,974 49,583 23%
Supplies & Sevices 4,468,212 75,699 4,687,482 4,687,482 248,190 172,491 228%
Interdepartmental 106,099 106,099 106,099 104,840 (1,259) 0%
Total Expenses 4,643,645 395,189 5,006,972 5,006,972 616,004 220,815 56%
Fund Surplus/(Deficit) (4,019,626) 141,811 138,871 282,871 66,996 (74,815) -53%
Forgive RDA Loan 4,830,523 4,830,523
Fund Balance (3,878,040) (3,736,229) 1,091,354 1,235,354 1,302,350 5,038,579 -135%
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Storm Water Fund

Primary revenue other than transfers is througlevy lon property owners. This
revenue source is capped and can only be increagkda Proposition 218 vote,
which would require a general election ballot measu

The Storm Water Fund anticipates greater expenseBYi 2011-12 due to the
increased federal and state regulations regardarghswvater runoff. To comply with
the new regulations, the Public Works Departmearteiased the budget and hired 2.0
additional FTEs to handle the increased worklodw General Fund, Gas Tax Fund,
and Measure M Vehicle Registration fees are supypservices of the fund.

An estimated $225,000 in new revenues from the Mea® San Mateo County
Vehicle Registration Fee will also be used to faertiupplement this fund in addition
to $275,000 from the General Fund. Service chaggenues, originally designed to
cover the cost of this service, are now coveringraxmately 28% of the projected
costs in FY 2011-12.

Schedule 76: Storm

Water Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 Fy11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Charges for Services 420,667 411,000 411,000 390,000 390,000 (21,000) -5%
Use of Money & Property 6,927 1,000 1,000 1,000 1,000 - 0%
Transfers 545,000 695,000 695,000 695,000 945,000 250,000 0%
Total Revenues 972,594 1,107,000 1,107,000 1,086,000 1,336,000 229,000 21%
Expense Type
Salaries & Benefits 513,360 639,004 698,210 698,210 1,001,453 362,449 57%
Supplies & Sevices 113,146 488,198 147,898 147,898 317,318 (170,880) -35%
Capital Outlay 2,550 - 290,000 290,000 - - 0%
Interdepartmental 63,419 69,847 69,847 69,847 69,958 111 0%
Total Expenses 692,475 1,197,049 1,205,955 1,205,955 1,388,729 191,680 16%
Fund Surplus/(Deficit) 280,119  (90,049) (98,955) (119,955) (52,729) 37,320 -41%
Fund Balance 274,703 184,654 175,748 154,748 102,019 (82,635) -45%
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Sewer Capacity Charge Fund

This fund anticipates an increase in revenue oDEX® in FY 2011-12 as compared
to adopted FY 2010-11. As revenues in the fundem®e the fund will become a
reliable funding source for CIP projects.

Schedule 77: Sewer Capacity Charge Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 Fy11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Charges for Services 273,143 100,000 100,000 520,000 350,000 250,000 0%
Use of Money & Property 4,198 5,100 5,100 5,400 5,500 400 0%
Total Revenues 277,341 105,100 105,100 525,400 355,500 250,400 238%
Expense Type
Interdepartmental - 2,500 2,500 2,500 2,500 - 0%
Transfers - 150,000 150,000 - 750,000 600,000 400%
Total Expenses - 152,500 152,500 2,500 752,500 600,000 393%
Fund Surplus/(Deficit) 277,341  (47,400) (47,400) 522,900 (397,000) (349,600) 738%
Fund Balance 277,340 229,940 229,940 800,240 403,240 173,300 75%
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Special Revenue Funds Overview

Special revenue funds are governmental funds, feuseparated by law and required
to be spent on specific purposes. These funds seé to fund street CIP projects,
grants to nonprofit agencies and other CIP projéoterall, the City anticipates that
its expenditures will exceed revenues in FY 20119@me of the Special Revenue
Funds have had lower expenditures than revenues.

COMMON GREENS MAINTENANCE DISTRICT FUNDS

There are four Common Greens Maintenance Distudtisin the City: West Park

1&2, West Park 3, Stonegate Ridge, and Willow GasdeThe areas cover
approximately 2600 residential parcels. The fundimgthese maintenance districts
comes from a portion of 1% Property Tax on the ss=e value paid by the parcel
owners. The property tax that funds these maintanalistricts is diverted from the
City’s portion of property taxes that would othesigo to the General Fund.

The revenue from the property tax provides forwal&, parks and tree maintenance
within each of the maintenance districts. Some @ibjects within the maintenance
districts are funded through these funds.

COMMUNITY DEVELOPMENT BLOCK GRANT

The Community Development Block Grant (CDBG) isealdrally funded program
out of the Department of Housing and Urban DevelepnHUD). This program
supports the improvement of housing, commercialifi@s and provides grants to
local nonprofit agencies.

EAST OF 101 SEWER IMPACT FEE FUND

The revenue for this restricted fund is receivednfrdevelopment impact fees paid by
new development upon building permit issuance. fBvenues may only be used to
fund specific sewer capital projects as outlinea inexus study previously adopted
by the City Council. The nexus study shows the ti@mighip between new
development and the need for sewer system impravismé support that
development. The fee is charged to new developioeated East of 101.

GAS TAX FUND

Gas Tax funding is distributed by the State of f0atfia and are used for street and
related improvements. The C/CAG funding is from onatehicles fees to be used for
traffic congestion and/or storm water pollutionetl
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MEASURE A Y2 CENT SALES TAX FUND

Measure A is a voter approved %2 cent sales taxamNateo County. The measure
was approved in 1988 and expired in 2008. In 20@4voters of San Mateo County
reauthorized Measure A through 2033. The sales resenues generated are
distributed by the County of San Mateo and funastarbe used for road and traffic
improvements. This fund is used to fund capitajquis.

As with any tax related measure, the City has s&engs in the amount of Measure
A funds available due to the volatile nature of thgional economy.

SPECIAL REVENUE GRANT FUNDS COMBINED

This fund summary covers the following special rewegrant funds:

Aircraft Noise Installation Program: This fund is a funding source for the Aircraft
Noise Installation Program type CIP projects framds received from the Federal
government to install new windows in homes under ftight path of planes at San
Francisco International Airport. The grant fundsénaeen received.

Miscellaneous Federal Grant Fund:This fund is used to track miscellaneous
federal grants. Currently the only expenses are tifier Department of Energy
American Recovery and Reinvestment Act grant awhrtethe City for energy

efficiency projects.

Supplemental Law Enforcement Grant: This fund is used to track the California
state grant that is used to supplement the funalifitplice Officers.

SPECIAL REVENUE IMPACT FEE FUNDS COMBINED

This fund summary covers the following special reimpact fee funds:

East of 101 Traffic Impact FeesThese are developer paid fees that are used to fund
traffic improvement projects east of 101.

Child Care Impact Fees:These are developer paid fees that are used td thiid
care facilities in the City.

Oyster Point Interchange Impact FeesThese are developer paid fees used for the
101 and Oyster Point Boulevard interchange project.
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SOLID WASTE MANAGEMENT FUND

This fund is used pay for monitoring costs at tlesed Oyster Point landfill and is
funded by a portion of the Solid Waste franchissfe
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Common Greens Maintenance District Funds

The last several years have been operating atieitd@fhere expenditures exceed
actual revenue and there is a subsequent drawnohbialance. The city is discussing
options for reduction expenditures if the currestenue stream remains stagnant.

Schedule 78: Common Greens Maintenance Districts Rds Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Taxes
West Park 1&2 366,189 399,900 399,900 412,000 410,000 10,100 3%
West Park 3 634,651 653,000 653,000 665,000 661,700 8,700 1%
Stonegate 205,528 222,600 222,600 222,000 221,000 (1,600) -1%
Wilow Gardens 41,819 45,300 45,300 45,750 45,400 100 0%
Transfers - - - 73,542 - - 0%
Total Revenues 1,248,187 1,320,800 1,320,800 1,418,292 1,338,100 17,300 1%
Expense Type
Salaries & Benefits 713,308 858,665 858,665 858,665 910,896 52,231 6%
Supplies & Sevices 368,599 423,050 423,050 423,050 445,384 22,334 5%
Interdepartmental 297,006 306,692 306,692 306,692 301,770 (4,922) -2%
Transfers 80,614 - 394,147 394,147 75,000 75,000 0%
Total Expenses 1,459,527 1,588,407 1,982,554 1,982,554 1,733,051 144,644 9%
Fund Surplus/(Deficit) (211,340) (267,607) (661,754) (564,262) (394,951)
Fund Balance 1,666,18. 1,398,57' 1,004,42: 1,101,92 706,96 (691,606 -49%
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Community Development Block Grant

The City Council annually determines the allocatdthe CDBG funds. In FY 2011-
12, the City received notice from HUD that the aanQDBG appropriations would
be reduced. At the time of budget adoption the Cibyincil approved the following
appropriations for CDBG with the understanding thia# appropriations may be
amended during the fiscal year to reflect ongoihgnges and budget reductions
within the Federal Government.

Schedule 79: Community Development Block Grant Fundummary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Intergovernmental 726,479 663,456 663,456 663,456 602,310 (61,146) -9%
Use of Money & Property 12,638 - - 10,000 - - 0%
Other Revenues - 130,000 130,000 193,000 86,000 (44,000) -34%
Transfers - - - - 56,500 56,500 100%
Total Revenues 739,117 793,456 793,456 866,456 744,810 (48,646) -6%
Expense Type
Salaries & Benefits 322,653 332,531 332,531 332,531 324,399 (8,132) -2%
Supplies & Sevices 313,813 399,975 399,975 404,063 427,056 27,081 7%
Interdepartmental 14,400 14,700 14,700 14,700 12,407 (2,293) -16%
Transfers 80,402 34,249 34,249 34,249 34,249 - 0%
Total Expenses 731,268 781,455 781,455 785,543 798,111 16,656 2%
Fund Surplus/(Deficit) 7,849 12,001 12,001 80,913 (53,301) (65,302) -544%
Fund Balance 1,667,496 1,679,497 1,679,497 1,748,409 1,695,108 15,611 1%
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East of 101 Sewer Impact Fee Fund

In 2007, the City entered into an agreement witmébéech in which the company
agreed to pre-fund the sewer impact fees for th&sEand Avenue Sewer Trunk
project in order for the project to be completeibipto Genentech applying for

building permits.

As a result, the pre-fundingsisown on the City’s books as a

liability until sufficient Genentech developmentngeates impact fees to cover the
prepayment of those fees. In FY 2011-12, it is ciodited that a loan from
Redevelopment will be required in order to compl(ele projects.

Schedule 80: East of 101 Sewer Impact Fee Fund Suram

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted  Change
Use of Money & Property 11,005 - - - - - 0%
Other Revenues 249,719 75,000 75,000 12,000 - (75,000) -100%
Transfers 169,642 - - - 260,000 260,000 100%
Total Revenues 430,366 75,000 75,000 12,000 260,000 185,000 247%
Expense Type
Transfers 1,248,858 136,500 341,445 22,500 321,443 184,943 0%
Total Expenses 1,248,858 136,500 341,445 22,500 321,443 184,943 135%
Fund Surplus/(Deficit) (818,492) (61,500) (266,445)  (10,500) (61,443) 57 0%
Loans from other Funds 1,733,089 - - - - - 0%
Fund Balance 79,535 18,035 (186,910) 69,035 7,592 (10,443) -58%
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Gas Tax Fund

Beginning in FY 2011-12 the new Measure M San Matéounty Vehicle
Registration Fee will begin to generate an estich§@25,000 in annual revenue for
the next 25 years. This new revenue will be trametl out to the Storm Water fund
to supplement the increased storm water regulatmst. The original San Mateo
County Vehicle Registration Fee that collected appnately $105,000 annually will
permanently cease to generate revenues effectiveenteer 31, 2012, halfway
through next fiscal year.

Schedule 81: Gas Tax Fund Summary

Change

from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Intergovernmental 2,400,590 1,674,535 1,674,535 2,893,609 2,127,028 452,493 27%
Use of Money & Property 87,439 30,000 30,000 30,000 1,000 (29,000) -97%
Total Revenues 2,488,029 1,704,535 1,704,535 2,923,609 2,128,028 423,493 25%

Expense Type

Transfers 2,297,310 2,599,000 4,259,890 4,994,722 2,524,301 (74,699) 0%
Total Expenses 2,297,310 2,599,000 4,259,890 4,994,722 2,524,301 (74,699) -3%
Fund Surplus/(Deficit) 190,719 (894,465) (2,555,355) (2,071,113) (396,273) 498,192 -56%
Fund Balance 2,992,863 2,098,398 437,508 921,750 525,477 (1,572,921) -75%
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Measure A %2 Cent Sales Tax Fund

FY 2011-12 adopted budget accounts exclusivelynéw appropriations for traffic

related CIP projects.

Schedule 82: Measure A 1/2 Cent Sales Tax Fund Surarg

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Taxes 987,710 765,000 765,000 984,000 1,000,000 235,000 31%
Use of Money & Property 45,468 10,000 10,000 20,000 1,000 (9,000) -90%
Total Revenues 1,033,178 775,000 775,000 1,004,000 1,001,000 226,000 29%
Expense Type
Transfers 302,077 940,000 2,005,172 1,990,435 1,670,000 730,000 0%
Total Expenses 302,077 940,000 2,005,172 1,990,435 1,670,000 730,000 78%
Fund Surplus/(Deficit) 731,101 (165,000) (1,230,172) (986,435) (669,000) (504,000) 305%
Fund Balance 1,843,925 1,678,925 613,753 857,490 188,490 (1,490,435) -89%
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Special Revenue Grant Funds Combined

This fund summary combines the smaller specialmegegrant funds. These funds
were setup to segregate special grant money udedddCIP projects or fund general
operating costs. The funds included in the sumnzaiey Federal Aviation Grant
Fund, Miscellaneous Federal Grant Fund and Suppiehdéaw Services Fund.
These funds are listed in the Appropriated Fund rSamg section of this budget

document.

The revenues for these funds are either on a resement basis such as the
Miscellaneous Federal Grant Fund or come from deferevenue (cash that was
received in prior years) such as the Federal AmiaGrant Fund. In FY 2011-12 any
revenue budget or additional expenditure budgek bel part of the FY 2011-12

amended budget.

Schedule 83: Special Revenue Grant Funds Combinedii@mary

Change
from
FY09-10 FY10-11 FY10-11 Fy10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Taxes - 100,000 100,000 100,000 - (100,000) -100%
Intergovernmental 422,787 - 555,631 406,000 - - 0%
Use of Money & Property 100,677 - - - - - 0%
Total Revenues 523,464 100,000 655,631 506,000 - (100,000) -100%
Expense Type
Salaries & Benefits 379,378 100,000 100,000 100,000 - (100,000) -100%
Supplies & Sevices 79,330 1,303 2,096,424 451,190 - (1,303) -100%
Interdepartmental 20,553 23,090 23,090 23,090 21,243 (1,847) 0%
Transfers 13,609 26,500 26,500 26,500 - (26,500) 0%
Total Expenses 492,871 150,893 2,246,014 600,780 21,243  (129,650) -86%
Surplus/(Deficit) 30,593 (50,893) (1,590,383) (94,780) (21,243) 29,650 -58%
Fund Balance 68,799 17,906 (1,521,584) (25,981) (47,224) (65,130) -364%
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Special Revenue Impact Fee Funds

The following funds were listed in the FY 2009-1@FKR as major funds and are
being treated as non major funds for budgeting gaed. These funds include: East
of 101 Traffic Impact Fee Fund, Oyster Point Imp&ee Fund, and Child Care
Impact Fee Fund. These funds collect deposits fdmwelopers to pay for CIP

projects within the designated impact fee area.

The Oyster Point Impact Fee Fund has a net defiof June 30, 2010 of $12
million. The fund received a loan from the Redepei@nt Agency to prepay for
capital project in the Oyster Point area. It iS@pated that once the large $10 billion
development plan in Oyster Point begins constractibe fund will be able start

collecting revenues to pay back the Redevelopmegenay

Schedule 84: Special Revenue Impact Fee Funds Coméd Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Charges for Services 74,868 - - - - - 0%
Use of Money & Property 357,333 - - 500,000 = - 0%
Other Revenues 1,361,157 - - 470,000 - - 0%
Total Revenues 1,793,358 - - 970,000 - - 0%
Expense Type
Salaries & Benefits 13,967 - - - - - 0%
Supplies & Sevices 36,009 - 76,472 76,472 - - 0%
Debt Service 574,121 - - - - - 0%
Interdepartmental 2,500 7,500 7,500 7,500 7,500 - 0%
Transfers 314,276 1,176,000 2,812,568 440,000 - (1,176,000) -100%
Total Expenses 940,874 1,183,500 2,896,540 523,972 7,500 (1,176,000) -99%
Fund Surplus/(Deficit) 852,484 (1,183,500) (2,896,540) 446,028 (7,500) 1,176,000 -99%
Fund Balance (540,569) (1,724,069) (3,437,109)  (94,541) (102,041) 1,622,028 -94%
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SPECIAL REVENUE FUNDS

Solid Waste Management Fund

The Solid Waste Management Fund is primarily funfilech a dedicated fee payment
made by the South San Francisco Scavenger Comgam\City’s exculsive solid

waste management franchisee. Funding pays for ororgt and remediation costs
associated with the closed Oyster Point landfill &or other solid waste reduction
efforts. Additional revenue comes from forfeitedli® Waste Deposits which are
used to further the City's solid waste diversioalgo

Schedule 85: Solid Waste Management Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Charges for Services 173,325 173,325 173,325 173,325 173,325 - 0%
Total Revenues 173,325 173,325 173,325 173,325 173,325 - 0%
Expense Type
Salaries & Benefits 2,733 - - - - - 0%
Supplies & Sevices 51,309 110,000 155,657 155,657 160,280 50,280 46%
Interdepartmental 20,117 19,570 19,570 19,570 19,570 - 0%
Transfers 17,333 - 34,543 34,543 - - 0%
Total Expenses 91,491 129,570 209,770 209,770 179,850 50,280 39%
Fund Surplus/(Deficit) 81,834 43,755 (36,445) (36,445) (6,525) (50,280) -115%
Fund Balance 822,859 866,614 786,414 786,414 779,889 (86,725) -10%
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INTERNAL SERVICE FUNDA
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INTERNAL SERVICE FUNDS

Internal Service Funds Overview

The Internal Service Funds are used to pay foriges\provided internally within the
City. These funds cover vehicle maintenance, coerpsbftware technical support,
equipment and vehicle replacement, insurance ampdogee benefits.

Major changes to these funds for FY 2011-12 inclpdging for active and retiree
medical, dental, vision out of the Health & Bereffund and changing the way

departments are charged for worker compensatiamanse which is paid for using
the Self-Insurance Fund.

CITY SERVICE FUND

The City Service Fund is used to pay for in-housieicle maintenance for city owned
vehicles. The Public Works Department, Fleet Maiatee Division, manages the
budget for this fund and the fund receives its nexes by charging departments for
the services rendered on an actual invoice basisrecent years, the Fleet
Management Division has been performing vehiclenteaiance work for Millbrae,
Daly City and other nearby cities as an effortudHer regional consolidation efforts.
The fund budgets 4.0 FTEs in the Public Works depeamt.

EQUIPMENT REPLACEMENT FUND

The Equipment Replacement Fund is used to accuentuads for replacement of

equipment and vehicles. Departments are chargezhanal replacement charge to
cover future equipment needs.

INFORMATION TECHNOLOGY FUND

The Information Technology Fund is funded through alocation charge to
departments for the maintenance and upkeep of ttesCcomputers, telephones,
servers, copiers, scanners, citywide software, Hte. Information Technology (IT)
department manages this fund. In addition in-hdiiseervices, the IT Department
provides IT services to the City of Hillsboroughan®y cities as an effort to further
regional consolidation efforts. This fund budge® FTEs in the IT department.

INFORMATION TECHNOLOGY PEG ACCESS FUND

This fund was created in FY 2010-11 to separate$g®000 in franchise fees the

City receives that are used for the City’s Publclucational and Governmental
channel.
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INTERNAL SERVICE FUNDS

SELF-INSURANCE FUND

This fund is used to accumulate reserves to pawéokers compensation claims and
to pay for general liability insurance claims thgbuthe Association of Bay Area
Governments (ABAG)

HEALTH & BENEFITS FUND

This fund collects charges from departments andél to pay benefit providers for
active and retiree health, dental, vision insuraacd other miscellaneous benefits
including life insurance and short term disability.
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INTERNAL SERVICE FUNDS

City Service Fund

The Public Works Department oversees the City $erfund. For FY 2011-12,

Public Works shifted 0.2 FTE to bring total FTE died by the fund to 4.0 FTE. The
shift lowered the overall salary and benefit cdststhe fund. The fund also took a
$26,500 reduction in gasoline services for the .Ciityis savings will be spread out to
the City departments through reduced charges.

Schedule 86: City Service Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Charges for Services 1,297 - - - 6,000 6,000 100%
Use of Money & Property (2,726) - - (1,460) - - 0%
Other Revenues 1,404,460 1,398,352 1,398,351 1,416,851 1,368,351 (30,001) -2%
Total Revenues 1,403,031 1,398,352 1,398,351 1,415,391 1,374,351 (24,001) -2%
Expense Type
Salaries & Benefits 559,315 537,961 537,961 537,961 489,906 (48,055) -9%
Supplies & Sevices 816,785 814,636 838,871 838,871 830,409 15,773 2%
Capital Outlay 1,056 6,304 6,304 6,304 - (6,304) -100%
Interdepartmental 28,175 39,451 39,451 39,451 - (39,451) -100%
Total Expenses 1,405,331 1,398,352 1,422,587 1,422,587 1,320,315 (78,037) -6%
Fund Surplus/(Deficit) (2,300) - (24,236) (7,196) 54,036 54,036 0%
Fund Balance 49,241 49,241 25,005 42,045 96,081 46,840 95%
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INTERNAL SERVICE FUNDS

Equipment Replacement Fund

The Equipment Replacement Fund is paying the Fagaltment’s capital leases. The
Fire Department will be charged directly for thecamt of debt service budgeted for
$264,000 in FY11-12.

Schedule 87: Equipment Replacement Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Use of Money & Property 113,886 50,000 50,000 50,000 74,000 24,000 0%
Other Financing Sources - 1,680,000 1,680,000 1,728,406 - - 0%
Other Revenues 1,107,619 855,754 931,484 931,848 1,254,245 398,491 47%
Total Revenues 1,221,505 2,585,754 2,661,484 2,710,254 1,328,245 (1,257,509) -49%
Expense Type
Supplies & Sevices 98,848 - - - - - 0%
Capital Outlay 988,724 697,000 697,000 2,564,202 1,022,210 325,210 47%
Debt Service 16,244 1,680,000 1,680,000 - 264,557 (1,415,443) -84%
Interdepartmental - - - - - 0%
Transfers 214,875 - 20,237 20,238 - - 0%
Total Expenses 1,318,691 2,377,000 2,397,237 2,584,440 1,286,767 (1,090,233) -46%
Fund Surplus/(Deficit) (97,186) 208,754 264,247 125,814 41,478  (167,276) 0%
Fund Balance 2,859,009 3,067,763 3,123,256 2,984,823 3,026,301 (41,462) -1%
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INTERNAL SERVICE FUNDS

Information Technology Fund

In FY 2010-11 the IT Department realized costsrsgvifrom renegotiating software
maintenance and licensing fees.

Schedule 88: Information Technology Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Franchise Fees 45,806 40,000 40,000 40,000 - (40,000) -100%
Charges for Services 75,334 25,000 25,000 25,000 25,000 - 0%
Use of Money & Property 1,230,487 1,398,820 1,398,820 1,427,402 1,384,443 (14,377) -1%
Transfers 50,251 - 79,683 79,683 - - 0%
Total Revenues 1,401,878 1,463,820 1,543,503 1,572,085 1,409,443 (54,377) -4%
Expense Type
Salaries & Benefits 776,622 706,308 706,308 706,308 761,574
Supplies & Sevices 529,495 666,866 1,012,542 1,079,300 748,697 81,831 0%
Capital Outlay 875 66,370 66,370 66,370 - (66,370) -100%
Interdepartmental 10,563 209,949 9,819 9,819 4,927  (205,022) 0%
Transfers 31,100 - 42,351 133,351 - - 0%
Total Expenses 1,348,654 1,649,493 1,837,390 1,995,148 1,515,198 (134,295) -8%
Fund Surplus/(Deficit) 53,224 (185,673) (293,887) (423,063) (105,755) 79,918 0%
Fund Balance 876,151 690,478 582,264 453,088 347,333  (343,145) -50%
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INTERNAL SERVICE FUNDS

Information Technology PEG Access Fund

This is new fund that was created in FY 2010-1%dparate the franchise fees paid
by the cable companies from the Information TecbgyplFund.

Franchise holders pay a fee to the City in the arhoti1% of gross revenues; these

funds are to be used by the City for the purpossugiporting Public, Educational,
and Governmental (PEG) channels.

Schedule 89: Information Technology PEG Access FunBummary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FYy11-12 Fy10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Franchise Fees - - - - 40,000 40,000 100%
Transfers - - - 91,000 - - 0%
Total Revenues - - - 91,000 40,000 40,000 100%
Expense Type
Supplies & Sevices - - - - 40,000 40,000 100%
Total Expenses - - - - 40,000 40,000 100%
Fund Surplus/(Deficit) - - - 91,000 - - 0%
Fund Balance - - - 91,000 91,000 91,000 0%
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INTERNAL SERVICE FUNDS

Self-Insurance Fund

This fund is used to pay for workers compensatitamms. The City paid for an
actuarial study to determine the amount of fundimagt would be needed to have a
85% level of confidence that the City would be abléund the maximum amount of
claims in that year. That study suggested thafuithé maintain a cash balance of $7.5
million. This fund also contributes to liability sarance through the Association of
Bay Area governments (ABAG).

In FY 2011-12 the City changed its workers compgasarate charged to
departments. The City analyzed three years of werkempensation claim data to
determine an average rate for each type of woBkarges were then distributed to
the departments according to past claims histodycdam amounts. The majority of
claims come from the Fire and Police department thede departments now pay
proportionately more for workers compensation threndepartment with office

workers.

Schedule 90: Self-Insurance Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Charges for Services 997,812 - - - - - 0%
Use of Money & Property 94,046 65,000 - 100,000 95,000 30,000 46%
Other Revenues 2,728,242 2,649,609 2,606,800 2,629,555 2,996,070 346,461 13%
Transfers 2,725,000 - - 800,000 - - 0%
Total Revenues 6,545,099 2,714,609 2,606,800 3,529,555 3,091,070 376,461 14%
Expense Type
Salaries & Benefits 533,776 590,454 590,454 590,454 454,424  (136,030) -23%
Supplies & Sevices 1,109,759 1,238,247 1,238,247 1,238,247 1,776,956 538,709 44%
Interdepartmental 902,718 1,025,009 1,025,009 1,174,516 1,213,750 188,741 18%
Total Expenses 2,546,253 2,853,710 2,853,710 3,003,217 3,445,130 591,420 21%
Fund Surplus/(Deficit) 3,998,846 (139,101) (246,910) 526,338 (354,060) (214,959) 155%
Fund Balance 7,266,382 7,127,281 7,019,472 7,792,720 7,438,660 311,379 4%
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INTERNAL SERVICE FUNDS

Health & Benefits Fund

The City has changed the way it charges departnfentsenefit amounts and pays
those amounts to providers. With the exceptionP&RS, PARS, FICA, and
Medicare, all benefits will be allocated acrossatépents according to the number
and type of FTE's. Medical insurance will now laédpfrom the Health and Benefits
fund, rather than from the Payroll Clearing Funagjng funds collected from
departments. This results in a much higher amoaimgocollected in the Health and
Benefits Fund than has been in the past. The P&earing Fund will now only be
used to pay PERS, PARS, FICA, and Medicare.

In FY 2011-12 the City estimates that it will pa9.% million in health and other
benefits costs, not including Workers Compensatioarges, which are paid out of
the Self Funded Benefits Fund.

The City recognizes the need to set aside fundeefoee health costs. Currently, the
City pays for retiree health costs using the payasgo method with some funds
being set-aside for future costs. The estimatddllilia for retiree health as reported
by an actuary study is estimated to be $82 millstthe time of the budget adoption
the City had set-aside $6.8 million for retiree Ilediability it is projected the City
will have $7.5 million as the end of FY 2011-12.cAading to GASB 45, these funds
must be reported as unfunded because the fundsoaiie an irrevocable trust. The
Finance Department will present more informatiorihie City Council about OPEB
liabilities in the fall of 2011.

Schedule 91: Health & Benefits Fund Summary

Change
from
FY09-10 FY10-11 FY10-11 FY10-11 FY11-12 FY10-11 %
Revenue Type Actual Adopted Amended Projected Adopted Adopted Change
Charges for Services 968,945 - - - - - 0%
Use of Money & Property - - - 136,211 - - 0%
Other Revenues 3,126,586 3,354,740 3,354,740 3,354,740 9,529,298 6,174,558 184%
Transfers - - - - 550,000 550,000 100%
Total Revenues 4,095,531 3,354,740 3,354,740 3,490,951 10,079,298 6,724,558 200%
Expense Type
Salaries & Benefits 2,843,895 3,299,814 3,299,814 3,299,814 9,189,043 5,889,229 178%
Supplies & Sevices 32,723 30,000 30,000 30,000 340,256 310,256 1034%
Total Expenses 2,876,618 3,329,814 3,329,814 3,329,814 9,529,299 6,199,485 186%
Fund Surplus/(Deficit) 1,218,913 24,926 24,926 161,137 549,999 525,073  2107%
Fund Balance 6,833,638 6,858,564 6,858,564 6,994,775 7,544,774 686,210 10%
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POSITION BUDGET
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POSITION BUDGET

Summary of Position Budget and Personnel Costs

The City Council has authorized 497.37 FTE posgioitywide for FY 2011-12. Of
those positions 400 FTE are full time with benefiBenefits include city paid
medical, dental, health, life insurance, retirememétiree health, workers
compensation, unemployment, short term and long thsability. In addition to paid
benefits, full time employees earn between 15-2&atian days and 12 sick days a
year plus 12 holidays and 1 floating holiday.

The General Fund pays for 74% of all full-time eaydes. With the remainder of the
budgeted employees paid for by the other funds.

The largest overall City expenses are for salarek benefits of its employees. Each
year the City Council enters into Memorandums ofiéstanding (MOU) between
the City's bargaining units. The MOU'’s outline thalaries and benefits available to
the positions within that bargaining unit.

Schedule 92: Benefit Costs
Benefit Costs for 1.0 FTE

Health/Dental/Vision $ 16,190
Retiree Health (pay-as-you-go$ 5,661
PERS/FICA
Safety Employee 36.8%
Non-Safety 26.7%
Workers Compensation
Office $ 19
Other $ 346
Public Works $ 2,711
Police $ 8,932
Fire $ 16,227
Miscellanous Benefits $ 749

The benefit costs per employee as seen in Sch@@ubae both fixed and variable
depending on the type of employee. The fixed cibstsdo not change between types
on employees are health, dental and vision inseraetiree health and miscellaneous
benefits.

The health, dental, vision insurance costs listaava represent an average costs per
1.0 budgeted FTE. The actual costs that the Citys gar each employee may be
lower or higher depending on the insurance plaheeiBlue Shield or Kaiser and
whether the employee’s insurance coverage is @itigge, two people or family rate.
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As noted in the Health & Benefit Fund summary, @i¢y uses a pay-as-you-go
method to pay for current retiree’s health insueanthe $5,661 listed above
represents the amount per 1.0 FTE that is chamgetkpartments and that the City
pays for retiree health insurance.

The PERS/FICA benefits are all based on the pesigenbf an employee’s salary.
PERS has different rates depending on whether tiy@dogee is safety (i.e. Police
Officer, Firefighter) or non-safety (everyone elsdJICA (Federal Insurance
Contributions Act) is the Federal government SoSturity and Medicare employer
share. The City pays 4.2% in 2011 and 6.2% of eanployee’s salary for Social
Security and 1.45% of each employee’s salary fodibbee.

The City self-funds workers compensation insurar@ased on past claims, each

employee is broken in to types as list above amddi#partments are charged the
corresponding amount based on the position budget.

SOUTH SAN FRANCISCO BARGAINING UNITS

Police Association— This unit includes the Police Officers, Policergorals, and
Police Sergeants.

Fire Association— This unit includes Fire Fighters, Paramedics Bind Apparatus
engineers. This units employees work a 56 hour warik with 24 hour shifts.

Police Managers -This unit includes the Police Captains and Poliezitenants.

Mid Management —This unit includes Planners, Engineers, Analyats;ountants
and Recreation Supervisors. The Mid Management blsia receives 40 hours of
administrative leave to compensate for the addilitete night meeting or weekend
work required of the positions.

Confidential — This unit includes Administrative Assistants antlestmiscellaneous
positions such as Information Technology Techngian

Executive— This unit includes the department heads.

Operating Engineers— This unit includes the Water Quality Controlitlaperators.
AFSCME - This is the largest bargaining unit of the Qityit includes Parks and
Public Works Maintenance Workers, There are 112d3ilgeted in this unit. Many

of the Part-Time regular benefited employees betorigis bargaining unit.

The City Council has the authority to approve ahgnges within the position budget,
which includes changing titles, salary schedulesreating new positions.

FY11-12 Operating Budget 20¢ City of South San Francisco



POSITION BUDGET

The positions listed are part of the position budgée City also employs contract
employees that may be reflected on a departmenganazation chart and not in the
position budget. Some of those positions includeekency Medical Technicians
and a Construction Manager.

In FY 2011-12 some departments such as Public Waitikged the position budget of
some positions away from the General Fund to Petgoy Funds. This reflects a
change in the individual fund FTEs but not a nedngje in overall City budgeted
FTEs.
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Position Budget by Fund and Department

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
GENERAL FUND
City Council
City Council Member 5.00 5.00 5.00 -
Subtotal Elected Positions 5.00 5.00 5.00 -
Subtotal City Council 5.00 5.00 5.00 -
City Clerk
City Clerk 1.00 1.00 1.00 -
Subtotal Elected Positions 1.00 1.00 1.00 -
Assistant City Clerk 1.00 1.00 1.00 -
Subtotal Full Time Positions 1.00 1.00 1.00 -
Subtotal City Clerk 2.00 2.00 2.00 -
City Treasurer
City Treasurer 1.00 1.00 1.00 -
Subtotal Elected Positions 1.00 1.00 1.00 -
Subtotal City Treasurer 1.00 1.00 1.00 -
City Manager
Administrative Aide 1.00 1.00 1.00 -
Assistant to the City Manager 0.90 0.90 0.90 -
City Manager 0.80 0.80 0.80 -
Executive Assistant to the City Manager 1.00 1.00 1.00 -
Subtotal Full Time Positions 3.70 3.70 3.70 -
Subtotal City Manager 3.70 3.70 3.70 -
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Finance
Accountant I/ll/Sr 1.00 1.00 1.00 -
Accounting Assistant I 3.00 3.00 3.00 -
Administrative Assistant Il 1.00 1.00 1.00 -
Budget and Financial Manager 1.00 1.00 1.00
Courier 1.00 1.00 - (1.00)
Director of Finance 1.00 1.00 1.00 -
Financial Analyst I/11/Sr 1.00 1.00 1.00 -
Financial Services Supervisor 1.00 1.00 1.00
Subtotal Full Time Positions 10.00 10.00 9.00 (2.00)
Courier - - 0.60 0.60
Subtotal Part Time/Hourly Positions - - 0.60 0.60
Subtotal Finance 10.00 10.00 9.60 (0.40)
Human Resources
Director of Human Resources 1.00 1.00 1.00
Human Resources Analyst 11/Sr 3.00 3.00 3.00
Human Resources Technician 1.00 1.00 1.00
Subtotal Full Time Positions 5.00 5.00 5.00 -
Subtotal Human Resources 5.00 5.00 5.00 -
Economic & Community Development
Administrative Assistant | 1.00 1.00 1.00 -
Administrative Assistant Il 1.30 1.30 1.30 -
Assistant Building Official 1.00 1.00 1.00 -
Assistant City Manager 0.60 0.60 0.60
Associate Planner 1.00 1.00 1.00
Building Inspector 5.00 5.00 5.00 -
City Building Official 1.00 1.00 1.00 -
City Planner 1.00 1.00 1.00 -
Permit Technician 1.00 1.00 1.00 -
Planning Technician 1.00 1.00 1.00 -
Senior Buiding Inspector 0.50 0.50 0.50
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Economic & Community Development
Office Specialist - Part Time 0.50 0.50 0.50
Subtotal Part Time/Hourly Positions 0.50 0.50 0.50
Subtotal Economic & Community 15.55 15.55 15.55 -
Development
Fire
Administrative Assistant | 1.00 1.00 1.00
Deputy Fire Chief - 0.50 1.00 0.50
EMS Captain 1.00 1.00 1.00 -
Fire Apparatus Engineer 15.00 15.00 15.00
Fire Battalion Chief 4.00 4.00 4.00
Fire Captain 15.00 15.00 15.00 -
Fire Chief 1.00 1.00 1.00 -
Fire Marshall 1.00 1.00 1.00 -
Firefighter 6.00 6.00 6.00 -
Management Analyst Il 1.00 1.00 1.00
Paramedic/Firefighter 30.00 30.00 30.00
Safety Inspector | 1.00 1.00 1.00
Safety Inspector I 1.00 1.00 1.00
Senior Administrative Assistant 1.00 1.00 1.00
Subtotal Full Time Positions 78.00 78.50 79.00 0.50
Fire Courier 0.48 0.48 0.48 -
Subtotal Part Time/Hourly Positions 0.48 0.48 0.48
Subtotal Fire 78.48 78.98 79.48 0.50
Police
Administrative Assistant | 1.00 1.00 1.00
Chief of Police 1.00 1.00 1.00 -
Communications Dispatcher 10.00 10.00 10.00
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Police
Communications Manager 1.00 1.00 - (2.00)
Police Captain 2.00 2.00 2.00 -
Police Communications & Records Manager - 1.00 1.00
Police Corporal 14.75 15.00 15.00 -
Police Lieutenant 5.00 5.00 5.00 -
Police Officer 42.25 40.50 43.50 3.00
Police Property/Evidence Specialist 1.00 1.00 1.00 -
Police Records Manager 1.00 1.00 - (1.00)
Police Records Specialist 4.00 4.00 3.00 (2.00)
Police Sergeant 9.00 10.00 10.00 -
Police Service Technician 4.00 4.00 4.00 -
Senior Administrative Assistant 1.00 1.00 1.00 -
Senior Police Records Specialist 3.00 3.00 3.00 -
Supervising Dispatcher 1.00 1.00 2.00 1.00
Subtotal Full Time Positions 101.00 100.50 102.50 2.00
Police Court Liaison 0.48 0.48 0.48 -
Police Property/Evidence Assistant 0.48 0.48 0.48 -
Police Reserve Officer 1.31 1.31 1.31 -
School Crossing Guard 1.38 1.38 1.38 -
Subtotal Part Time/Hourly Positions 3.65 3.65 3.65 -
Subtotal Police 104.65 104.15 106.15 2.00
Public Works
Administrative Assistant | 0.70 0.70 0.65 (0.05)
Administrative Assistant Il 0.60 0.60 0.45 (0.15)
Associate Civil Engineer 0.20 0.20 0.40 0.20
City Engineer 0.70 0.70 0.75 0.05
Director of Public Works 0.25 0.25 0.10 (0.15)
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Public Works
Electrical Technician 2.00 2.00 2.00 -
Engineering Technician 0.60 0.60 0.60 -
Equipment Operator 1.60 1.60 2.00 0.40
Lead Electrical Technician 1.00 1.00 1.00 -
Lead Public Works Maintenance Worker 1.60 0.60 - (0.60)
Office Specialist 0.20 0.20 - (0.20)
Public Works Inspector 0.70 0.70 0.70 -
Public Works Maintenance Worker 2.50 2.50 2.50 -
Public Works Supervisor 0.60 0.60 0.10 (0.50)
Senior Civl Engineer 1.00 1.00 0.65 (0.35)
Senior Public Works Maintenance Worker 2.70 2.70 2.00 0.7Q)
Superintendent of Public Works 0.20 0.20 0.30 0.10
Sweeper Operator 1.00 1.00 1.00 -
Subtotal Full Time Positions 18.15 17.15 15.20 (1.95)
Subtotal Public Works 18.15 17.15 15.20 (1.95)
Library
Administrative Assistant | 3.00 3.00 3.00 -
Assistant Library Director 1.00 1.00 1.00 -
Librarian Il 3.00 3.00 3.00 -
Library Assistant Il 3.00 3.00 2.00 (1.00)
Library Director 1.00 1.00 1.00 -
Library Program Manager 5.00 5.00 5.00 -
Literacy Program Manager 1.90 1.90 1.90 -
Literacy Services Coordinator 2.50 2.50 1.50 (1.00)
Management Analyst Il 1.00 1.00 1.00 -
Subtotal Full Time Positions 21.40 21.40 19.40 (2.00)
Librarian | - Hourly - - 1.26 1.26
Librarian | - Part Time 0.50 - - -
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Change

FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Library
Librarian 1l - Hourly 0.20 0.20 0.20 -
Librarian Il - Part Time 1.26 1.26 - (1.26)
Library Assistant | - Hourly 1.03 1.03 1.03 -
Library Assistant | - Part Time 1.75 1.75 1.75 -
Library Assistant Il - Part Time 0.50 0.50 0.50 -
Library Clerk 0.31 0.31 1.31 1.00
Library Page 6.81 6.81 6.81 -
Literacy Services Assistant | 1.95 1.95 1.95 -
Literacy Services Coordinator - Part Time 0.06 0.06 060. -
Local History Specialist 0.05 0.05 0.05 -
Office Assistant 0.43 0.43 0.43 -

Subtotal Part Time/Hourly Positions 14.84 14.34 15.34 .0Q

Subtotal Library 36.24 35.74 34.74 (1.00)
Parks & Recreation
Administrative Assistant | 0.59 0.59 0.59 -
Administrative Assistant Il 1.00 1.00 1.00 -
Building Maintenance Craftsworker 2.00 2.00 2.00 -
Buiding Maintenance Custodian 4.00 4.00 4.00 -
Groundsperson 1.30 1.30 1.30 -
Lead Building Maintenance Custodian 2.00 2.00 2.00 -
Lead Park Maintenance Worker 1.85 1.85 0.85 (1.00)
Office Specialist 2.00 2.00 2.00 -
Park Maintenance Worker 9.85 9.85 9.85 -
Parks & Recreation Director 1.00 1.00 1.00 -
Preschool Teacher 5.00 5.00 5.00 -
Public Works Supervisor 2.50 2.50 2.00 (0.50)
Recreation & Community Services Coordinator 5.00 5.00 5.00 -
Recreation & Community Services Manager 0.50 - - -
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Parks & Recreation
Recreation & Community Services Supervisor 4.00 400 .004 -
Recreation Leader IV 1.00 1.00 1.00 -
Senior Buiding Maintenance Custodian 3.00 3.00 2.00 .0QqL
Senior Civil Enginee 0.2C 0.2C - (0.20
Senior Park Maintenance Wor 1.9C 1.9C 0.9C (2.00
Superintendent of Parks & Facilties Maintent 0.2C 0.2C 0.2C -
Tree Trimmer 2.30 2.30 2.30 -
Van Driver 1.00 1.00 1.00 -
Subtotal Full Time Positions 52.19 51.69 47.99 (3.70)
Buiding Maintenance Custodian - Part Time - - 1.00 01.0
Community Services Site Coordinator 2.97 2.97 2.97
Consultant 0.50 0.50 0.50 -
Cultural Arts Specialist 0.50 0.50 0.50 -
Recreation Instructor 541 541 541 -
Recreation Leader Faciity Coordinator 0.75 0.75 0.75
Recreation Leader | 1.09 1.09 1.09 -
Recreation Leader Il 9.82 9.82 9.82 -
Recreation Leader Il - Part Time 1.25 1.25 1.25
Recreation Leader I 21.02 21.02 21.02 -
Recreation Leader Il - Part Time 1.07 1.07 1.07
Recreation Leader IV 4.73 4.73 4,73 -
Subtotal Part Time/Hourly Positions 49.11 49.11 50.11 .0Q
Subtotal Parks & Recreation 101.30 100.80 98.10 (2.70)
Total GENERAL FUND 381.07 379.07 375.52 (3.55)

COMMUNITY DEVELOPMENT BLOCK GRANT FUND

Economic & Community Development

Community Development Coordinator
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Position Title

FY09-10 FY10-11
Adopted Adopted Adopted FY10-11

Change

FY11-12 from

Economic & Community Development

Manager of Housing & Redevelopment 0.60 0.60 0.60 -
Subtotal Full Time Position 1.6C 1.6C 1.6C -
Office Specialist 0.95 0.95 0.95 -
Subtotal Part Time/Hourly Positior 0.9t 0.9t 0.9t -
Subtotal Economic & Community 2.5t 2.5t 2.5t -
Development
Total COMMUNITY DEVELOPMENT 2.5E 2.5E 2.5E -
BLOCK GRANT FUND
COMMON GREENS FUNDS
Parks & Recreation
Administrative Assistant | 0.41 0.41 0.41 -
Administrative Assistant II 0.05 0.05 - (0.05)
Groundsperson 0.70 0.70 0.70 -
Maintenance Craftsworker 2.00 2.00 2.00 -
Park Maintenance Worker 2.00 2.00 2.00 -
Public Works Supervisor 0.90 0.90 0.90 -
Senior Civil Engineer 0.25 0.25 - (0.25)
Senior Park Maintenance Worker 0.10 0.10 0.10 -
Superintendent of Parks & Facilties Maintenance 00.8 0.80 0.80 -
Superintendent of Public Works 0.25 0.25 - (0.25)
Tree Trimmer 0.70 0.70 0.70 -
Subtotal Full Time Positions 8.16 8.16 7.61 (0.55)
Subtotal Parks & Recreation 8.16 8.16 7.61 (0.55)
Total COMMON GREENS FUNDS 8.16 8.16 7.61 (0.55)
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
SUPPLEMENTAL LAW ENFORCEMENT FUND
Police
Police Officer 1.00 1.00 - (1.00)
Subtotal Full Time Positions 1.00 1.00 0.00 (12.00)
Subtotal Police 1.00 1.00 0.00 (1.00)
Total SUPPLEMENTAL LAW 1.00 1.00 0.00 (1.00)
ENFORCEMENT FUND
CAPITAL IMPROVEMENT FUND
Public Works
Administrative Assistant | 0.25 0.25 0.55 0.30
Associate Civil Engineer 0.80 0.80 1.60 0.80
City Engineer 0.28 0.28 - (0.28)
Engineering Technician 0.20 0.20 0.40 0.20
Public Works Inspector 0.30 0.30 0.30 -
Senior Civil Engineer 0.15 0.15 1.35 1.20
Subtotal Full Time Positions 1.98 1.98 4.20 2.22
Subtotal Public Works 1.98 1.98 4.20 2.22
Total CAPITAL IMPROVEMENT FUND 1.98 1.98 4.20 2.22

REDEVELOPMENT AGENCY OPERATING FUND

City Clerk

Deputy City Clerk 1.00 1.00 1.00 -
Subtotal Full Time Positions 1.00 1.00 1.00 -

Subtotal City Clerk 1.00 1.00 1.00 -

City Manager

Assistant to the City Manager 0.10 0.10 0.10 -

City Manager 0.20 0.20 0.20 -
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
City Manager
Subtotal Full Time Positions 0.30 0.30 0.30 -
Subtotal City Manager 0.30 0.30 0.30 -
Finance
Accountant I/Il/Sr 1.00 1.00 1.00 -
Accounting Assistant Il 1.00 - - -
Data Business Systems Specialist 1.00 1.00
Financial Analyst I/11/Sr 1.00 1.00 - (2.00)
Subtotal Full Time Positions 3.00 3.00 2.00 (1.00)
Subtotal Finance 3.00 3.00 2.00 (1.00)
Economic & Community Development
Administrative Assistant Il 0.70 0.70 0.70 -
Assistant City Manager 0.40 0.40 0.40
Associate Planner 1.00 1.00 1.00
Economic & Community Development Coordinator 1.00 01.0 1.00 -
Manager of Housing & Redevelopment 0.20 0.20 0.20
Senior Building Inspector 0.30 0.30 0.30 -
Senior Planner 1.35 1.35 1.35 -
Subtotal Full Time Positions 4.95 4.95 4.95 -
Subtotal Economic & Community 4.95 4.95 4.95 -
Development
Fire
Safety Inspector - Hourly 1.00 1.00 1.00 -
Safety Inspector | 2.00 2.00 2.00 -
Subtotal Full Time Positions 3.00 3.00 3.00 -
Subtotal Fire 3.00 3.00 3.00 -
Police
Parking Enforcement Officer 1.00 1.00 1.00
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Police
Police Officer 2.50 2.50 2.50 -
Subtotal Full Time Positions 3.50 3.50 3.50 -
Subtotal Police 3.50 3.50 3.50 -
Public Works
Senior Civil Engineer 1.00 1.00 1.00 -
Subtotal Full Time Positions 1.00 1.00 1.00 -
Subtotal Public Works 1.00 1.00 1.00 -
Library
Literacy Program Manager 0.10 0.10 0.10 -
Literacy Services Coordinator 0.50 0.50 0.50 -
Subtotal Full Time Positions 0.60 0.60 0.60 -
Subtotal Library 0.60 0.60 0.60 -
Information Technology
Information Systems Administrator 1.00 1.00 1.00 -
Subtotal Full Time Positions 1.00 1.00 1.00 -
Subtotal Information Technology 1.00 1.00 1.00 -
Parks & Recreation
Park Maintenance Worker 1.00 1.00 1.00 -
Subtotal Full Time Positions 1.00 1.00 1.00 -
Subtotal Parks & Recreation 1.00 1.00 1.00 -
Total REDEVELOPMENT AGENCY 19.35 19.35 18.35 (1.00)

OPERATING FUND
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
REDEVELOPMENT AGENCY HOUSING FUND
Economic & Community Development
Manager of Housing & Redevelopment 0.20 0.20 0.20 -
Senior Buiding Inspector 0.20 0.20 0.20 -
Subtotal Full Time Positions 0.40 0.40 0.40 -
Subtotal Economic & Community 0.40 0.40 0.40 -
Development
Total REDEVELOPMENT AGENCY 0.40 0.40 0.40 -
HOUSING FUND
SEWER FUND
Finance
Financial Analyst I/11/Sr - - 1.00 1.00
Subtotal Full Time Positions - - 1.00 1.00
Subtotal Finance - - 1.00 1.00
Public Works
Administrative Assistant | 2.50 2.50 2.40 (0.10)
Administrative Assistant Il 0.20 0.20 0.40 0.20
Apprentice - Operator | 1.00 1.00 1.00 -
Assistant Plant Superintendent 1.00 1.00 1.00 -
Associate Civil Engineer 1.00 1.00 - (2.00)
City Engineer - - 0.25 0.25
Director of Public Works 0.60 0.60 0.75 0.15
Engineering Technician 0.20 0.20 - (0.20)
Environmental Compliance Inspector 1.50 1.50 1.25 (00.25
Equipment Operator 0.20 0.20 - (0.20)
Laboratory Chemist 2.00 2.00 2.00 -
Lead Plant Mechanic 2.00 1.00 1.00 -

Lead Public Works Maintenance Worker 1.00 1.00 1.00 -
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Public Works
Office Specialist 0.80 0.80 1.00 0.20
Plant Electrician | 1.00 1.00 1.00 -
Plant Electrician I 2.00 2.00 2.00 -
Plant Mechanic | 2.00 2.00 2.00 -
Plant Mechanic Il 4.00 4.00 4.00 -
Plant Operator I 13.00 13.00 13.00 -
Plant Utiity Worker 2.00 2.00 2.00 -
Public Works Maintenance Worker 5.20 5.20 5.70 0.50
Public Works Supervisor 0.70 0.70 0.60 (0.10)
Senior Civl Engineer 0.40 0.40 - (0.40)
Senior Environmental Compliance Inspector 1.00 1.00 63 0. (0.38)
Senior Laboratory Chemist 1.00 1.00 1.00 -
Senior Public Works Maintenance Worker - - 1.00 1.00
Superintendent of Public Works 0.25 0.25 0.40 0.15
Superintendent of WQCP 1.00 1.00 1.00 -
Technical Services Supervisor 0.75 0.75 0.75 -
WQCP Supervisor - 1.00 1.00 -
Subtotal Full Time Positions 48.30 48.30 48.13 (0.18)
Consultant 0.24 0.24 0.24 -
Laboratory Chemist - Hourly 0.50 0.50 0.50 -
Subtotal Part Time/Hourly Positions 0.74 0.74 0.74 -
Subtotal Public Works 49.04 49.04 48.87 (0.18)
Parks & Recreation
Lead Park Maintenance Worker 0.10 0.10 0.15 0.05
Park Maintenance Worker 1.00 1.00 1.00 -
Subtotal Full Time Positions 1.10 1.10 1.15 0.05
Subtotal Parks & Recreation 1.10 1.10 1.15 0.05
Total SEWER FUND 50.14 50.14 51.02 0.88
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
PARKING DISTRICT FUND
Economic & Community Development
Parking Meter Collector - Repair Worker 1.00 1.00 1.00 -
Subtotal Full Time Positions 1.00 1.00 1.00 -
Subtotal Economic & Community 1.00 1.00 1.00 -
Development
Police
Parking Enforcement Officer 1.00 1.00 1.00 -
Subtotal Full Time Positions 1.00 1.00 1.00 -
Subtotal Police 1.00 1.00 1.00 -
Total PARKING DISTRICT FUND 2.00 2.00 2.00 -
STORM WATER FUND
Public Works
Administrative Assistant | 0.20 0.20 0.10 (0.10)
Administrative Assistant Il 0.10 0.10 0.10 -
City Engineer 0.02 0.02 - (0.02)
Director of Public Works 0.10 0.10 0.10 -
Environmental Compliance Inspector 0.50 1.50 1.75 0.25
Equipment Operator 0.20 0.20 - (0.20)
Lead Public Works Maintenance Worker 0.40 0.40 1.00 00.6
Public Works Maintenance Worker 1.30 2.30 2.80 0.50
Public Works Supervisor 0.60 0.60 0.90 0.30
Senior Environmental Compliance Inspector - - 0.38 0.38
Senior Public Works Maintenance Worker 0.30 0.30 - ap.3
Superintendent of Public Works 0.25 0.25 0.20 (0.05)
Sweeper Operator 1.00 1.00 1.00 -
Technical Services Supervisor 0.25 0.25 0.25 -
Subtotal Full Time Positions 5.22 7.22 8.58 1.36
Subtotal Public Works 5.22 7.22 8.58 1.36
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Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Parks & Recreation
Lead Park Maintenance Worker 0.05 0.05 - (0.05)
Park Maintenance Worker 0.15 0.15 0.15 -
Subtotal Full Time Positions 0.20 0.20 0.15 (0.05)
Subtotal Parks & Recreation 0.20 0.20 0.15 (0.05)
Total STORM WATER FUND 5.42 71.42 8.73 1.31
CITY SERVICES FUND
Public Works
Administrative Assistant | 0.35 0.35 0.30 (0.05)
Administrative Assistant Il 0.05 0.05 0.05 -
Director of Public Works 0.05 0.05 0.05 -
Equipment Mechanic 2.00 2.00 2.00 -
Lead Equipment Mechanic 1.00 1.00 1.00 -
Public Works Supervisor 0.70 0.70 0.50 (0.20)
Superintendent of Public Works 0.05 0.05 0.10 0.05
Subtotal Full Time Positions 4.20 4.20 4.00 (0.20)
Subtotal Public Works 4.20 4.20 4.00 (0.20)
Total CITY SERVICES FUND 4.20 4.20 4.00 (0.20)
INFORMATION TECHNOLOGY FUND
Information Technology
Administrative Assistant Il 1.00 1.00 1.00 -
Computer Services Technician 2.00 2.00 2.00 -
Director of Information Technology 1.00 1.00 1.00 -
Information Systems Administrator 1.00 1.00 1.00 -
Subtotal Full Time Positions 5.00 5.00 5.00 -
Subtotal Information Technology 5.00 5.00 5.00 -

FY11-12 Operating Budget

21¢

City of South San Francisco



POSITION BUDGET

Change
FY09-10 FY10-11 FY11-12 from
Position Title Adopted Adopted Adopted FY10-11
Total INFORMATION TECHNOLOGY 5.00 5.00 5.00 -
FUND
Total Elected Positions 7.00 7.00 7.00
Total Full Time Positions 404.00 404.50 400.00 (4.50)
Total Part Time/Hourly Positions 70.27 69.77 72.37 2.60
Grand Total FTE 481.27 481.27 479.37 (2.90)
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Planned Vacancies

Planned Vacancies are positions that are vacantrendepartments have decided to
maintain the position vacant in order reach thegetideduction amount or to have
cost savings in the department. The City also ramista list of frozen positions—
positions that were left unfilled and unavailatudili.

In FY 2011-12 there are 25.9 FTE planned vacanesytipas, an increase of 3.5 FTE
over the prior year.

The City realizes that many of the planned vacaneae concentrated in a few
departments. In the long run a more strategic amgbréo positions and organizational
structure will need to be created to creativelyl dath the estimated outpouring of
retirements within the next five years.
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Prior to Change
FY09-10 from
Position Title Frozen FY10-11 FY11-12 FY10-11
GENERAL FUND
City Clerk
Office Specialist 0.57 - - -
Subtotal Part Time/Hourly Positions 0.57 - - -
Subtotal FTE City Clerk 0.57 - - -
City Manager
Director of Community Outreach 1.00 - - -
Subtotal Full Time Positions 1.00 - - -
Subtotal FTE City Manager 1.00 - - -
Finance
Accounting Assistant 1.00 - - -
Subtotal Full Time Positions 1.00 - - -
Subtotal FTE Finance 1.00 - - -
Economic & Community Development
Associate Planner - 1.00 1.00 -
Subtotal Full Time Positions - 1.00 1.00 -
Subtotal FTE Economic & Community Development - 1.00 1.00 -
Fire
Administrative Assistant Il 1.00 - - -
Battalion Chief 1.00 - - -
Deputy Fire Chief - 0.50 - (0.50)
Fire Inspector Il 3.00 - - -
Subtotal Full Time Positions 5.00 0.50 - (0.50)
Subtotal FTE Fire 5.00 0.50 - (0.50)

FY11-12 Operating Budget 22z

City of South San Francisco



POSITION BUDGET

Prior to Change
FY09-10 from
Position Title Frozen FY10-11 FY11-12 FY10-11
Police
Parking Enforcement Officer - 1.00 1.00 -
Police Officer - 4.00 4.00 -
Police Records Specialist 1.00 - 1.00 1.00
Police Service Technician 1.00 - - -
Senior Police Records Specialist - 1.00 1.00 -
Supervising Dispatcher - 1.00 - (1.00)
Subtotal Full Time Positions 2.00 7.00 7.00 -
Subtotal FTE Police 2.00 7.00 7.00 -
Public Works
Assistant Engineer 1.00 - - -
Development Review Coordinator 1.00 - - -
Lead Public Works Maintenance Worker 1.00 2.00 2.00 -
Public Works Maintenance Worker 2.00 - - -
Senior Public Works Maintenance Worker 1.00 - - -
Subtotal Full Time Positions 6.00 2.00 2.00 -
CIP Project Engineer 0.48 - - -
Subtotal Part Time/Hourly Positions 0.48 -
Subtotal FTE Public Works 6.48 2.00 2.00 -
Library
Librarian 11 - 1.00 1.00 -
Literacy Services Coordinator - - 1.00 1.00
Subtotal Full Time Positions - 1.00 2.00 1.00
Librarian | - Part Time - 0.50 0.50 -
Librarian I - Hourly - 0.10 0.10 -
Librarian Il - Part Time - 0.10 0.10 -
Library Assistant | - Hourly - 0.35 0.35 -
Library Assistant | - Part Time - 1.00 1.00 -
Library Page - 1.10 1.10 -
Library Part Time Hours 4.80 - - -
Subtotal Part Time/Hourly Positions 4.80 3.15 3.15 -
Subtotal FTE Library 4.80 4.15 5.15 1.00
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Prior to Change
FY09-10 from
Position Title Frozen FY10-11 FY11-12 FY10-11
Parks & Recreation
Building Maintenance Custodian 1.00 2.00 2.00 -
Groundsperson 1.00 - - -
Lead Park Maintenance Worker - - 1.00 1.00
Park Maintenance Worker 1.00 1.00 1.00 -
Preschool Teacher 2.00 - - -
Public Works Supervisor - - 1.00 1.00
Recreation & Community Services Manager - 1.00 1.00 -
Recreation & Community Services Supervisor - 1.00 1.00 -
Senior Park Maintenance Worker - - 1.00 1.00
Superintendent of Recreation 1.00 - - -
Subtotal Full Time Positions 6.00 5.00 8.00 3.00
Community Services Site Coordinator 1.00 - - -
Recreation Leader Il - 1.75 1.75 -
Recreation Part Time Hours 7.90 - - -
Subtotal Part Time/Hourly Positions 8.90 1.75 1.75
Subtotal FTE Parks & Recreation 14.90 6.75 9.75 3.00
Total GENERAL FUND 35.75 21.40 24.90 3.50
CITY SERVICES FUND
Public Works
Equipment Mechanic 1.00 1.00 1.00 -
Subtotal Full Time Positions 1.00 1.00 1.00
Subtotal FTE Public Works 1.00 1.00 1.00 -
Total CITY SERVICES FUND 1.00 1.00 1.00 -
INFORMATION TECHNOLOGY FUND
Information Technology
Information Technology Manager 1.00 - - -
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Prior to Change
FY09-10 from
Position Title Frozen FY10-11 FY11-12 FY10-11
Information Technology
PC Technician 1.00 - - -
Support Coordinator 1.00 - - -
Subtotal Full Time Positions 3.00
Subtotal FTE Information Technology 3.00 - - -
Total INFORMATION TECHNOLOGY FUND 3.00 - - -
GRAND TOTAL FTE 39.75 22.40 25.90 3.50
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Master Fee Schedule

The Master Fee Schedule is brought to the City Cibdor approval along with the
proposed operating budget. The City collects feeplanning, building and fire code
inspections, charges for recreation classes andtyfaentals and other fees for
services rendered by the City. The following ilsa of fees that the City Council

approved as part of its regular Council meetinge2@y 2011.

Change
FY10-11 FY11-12 Increase /
Department Adopted Adopted (Decrease) Notes
Fire (Ambulance Transportation):
Resident ALS | 835.00 1,225.0( 390.00
Non-Resident ALS | 936.14 1,347.5( 411.36
Resident ALS I 1,035.00 1,225.0(¢ 190.00
Non-Resident ALS I 1,163.14 1,347.5(Q 184.36
Resident BLS, 911 Ambulance 835.00 1,225.0( 390.00
BLS, Non-Emergency 385.00 401.0(¢ 16.00
Critical Care Transfer Base Rate 1,200.00 1,500.00 300.00
ALS Mieage (per mile of transport) 18.29 30.24 11.95
BLS Mileage (per mile of transport) 13.90 30.24 16.34
BLS Interfacility Mieage (per transport mile - 25.7( 25.70 New Fge
Economic & Community Development:
Temporary Use Permit - 200.0( 200.00 New Fee
Minor Use Permit (All Others) 500.00 600.00 100.0d
Stte Clearance/Zoning Verification - 100.0( 100.00 New Fee
Special Event Permit 200.00 - (200.00) Remowve
Development Agreement (DEPOSIT) 1,000.00 2,000.0(¢ 1,000.00¢
Time Extension - Non-Conforming Use,
amount ber extenton J i 50.00 50,00 New Fe¢
Cost Recover: EIR Projects Reproduction - - - Removye
Ministerial & Emergency Projects - - - Remoye
600.00 plu Remove
Multi - Family Residential/Subdivisions 4 or 50.QQ pe 600.00 ] 50.00
more additiona| addition pe
dweling unit
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Change
FY10-11 FY11-12 Increase /
Department Adopted Adopted (Decrease) Notes
Documents: Zoning, Land Use, RDA Area,
and other Map (1000 scale) 6.0p 15.p0 9.00
Categorical Exemption 50.00 - - Remoye
50.00 1
EIR - fees collected by County Clerk 2768.0( - - Remoye
Greater co9
Traffic/Planning Studies pzlcfg;)ag - - Remoye
500.0d
Neg Dec Fee collected by County Clerk 1958 308( - - rermovs
Mitigated Neg Dec collected by County Clerk 5000y - -
1993.0d Remove
CRP-fees collected by County Clerk ©0.00 - -
850.04 Remove
General Plan-Compact Disk 10.00 - - Remoye
General Plan-Bound Book 35.00 - - Removye
Housing Element 10.00 - - Remoye
East of 101 Area Plan 20.00 - - Removye
East of 101 Area Plan Policy Summary 5.00 - - Remoye
East of 101 Design Guidelines 5.00 - - Remoye
Maps Zoning Ordinance 25.00 - - Remoye
Specific Plan 20.00 - - Remoye
EIR guidelines 2.50 - - Remoye
Supplemental EIR 25.00 - - Remoye
Draft EIR 25.00 - - Remove
Final EIR 25.00 - - Removye
Minor Changes to Approved Permit - - -
Landscaping Cost (per sq ft) - 8.00 8.00 New Fge
Economic & Community Development
Parking Exemption 385.00 650.0G 265.00
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Change

FY10-11 FY11-12 Increase /
Department Adopted Adopted (Decrease) Notes
Library:
Fines for.Overdue Materials: $.25 per day,|up 8.00 10.0( 200
to a maximum of:
Flash Drives (each, depending on unit cost 10.00 15.00 5.00
Reserves'(PLS Intfer-lerary Loan), pending 0.75 1.00 0.25
PLS Admin Council approv
Parks & Recreation:
Drop-in Dance Fees: Tu/Th/Fr Social Hall 3.00 5.0G 2.00
Police:
Fingerprint Processing Fee 18.00 23.00 5.00
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Resolution to the City Councll

RESOLUTION NO. _84-2011

CITY COUNCIL AND REDEVELOPMENT AGENCY BOARD,
CITY OF SOUTH SAN FRANCISCO, STATE OF CALIFORNIA

A JOINT RESOLUTION APPROVING THE FISCAL YEAR 20121
OPERATING BUDGET FOR THE CITY OF SOUTH SAN FRANCISC
AND THE REDEVELOPMENT AGENCY OF SOUTH SAN FRANCISCO
AND APPROVING CHANGES TO THE MASTER FEE SCHEDULE RO
2011-12 FEES FOR SERVICES; APPROPRIATING  THE
CORRESPONDING FUNDS; AUTHORIZING THE CITY
MANAGER/AGENCY EXECUTIVE DIRECTOR TO MAKE SPECIFIED
EXPENDITURES; AND APPROVING THE GANN SPENDING
LIMIT

WHEREAS, the proposed fiscal year 2011-12 City afitB San Francisco Operating
Budget is attached hereto; and

WHEREAS, the City of South San Francisco (“City’pédating Budget contains the
Redevelopment Agency of South San Francisco (“Reolement Agency”) Operating Budget;
and

WHEREAS, the City Operating Budget and the Redeweént Agency Operating
Budget shall hereafter be referred to collectivasdythe “Operating Budget” for purposes of
adopting this Resolution; and

WHEREAS, Section 33606 of the California Health &afety Code (“Code”)
requires the Redevelopment Agency to adopt an dibodget; and

WHEREAS, Section 33334.3(d) of the Code states tmaineys in the
Redevelopment Agency’s Low and Moderate Income khguBund (“Housing Fund”)
shall be used to increase, improve, and preser/supply of low and moderate income
housing within the territorial jurisdiction of tiRedevelopment Agency; and

WHEREAS, the Code further provides that the Redgwekent Agency shall
determine annually that the planning and admirtisgaxpenses incurred in the Housing
Fund are necessary for the production, improvenuerngreservation of low and moderate
income housing.

NOW, THEREFORE, BE IT RESOLVED by the City Counailthe City of South
San Francisco (“City Council”) and the Redeveloprmerency Board of Directors of the City of
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South San Francisco (“Board”), that the fiscal y2@ill-12 Operating Budget is hereby
approved, and hereby appropriates the funds $etif@rein.

BE IT FURTHER RESOLVED that consistent with theitations set forth herein, any
and all expenditures for agreements relating keeethe programs or materials contained in the
fiscal year 2011-12 Operating Budget or the CaBitialget for construction projects not to exceed
$25,000 may be expended or entered into underraytbbor by the City Manager/Agency
Executive Director and are hereby authorized aagp#yments therefore may be made by the
Director of Finance.

BE IT FURTHER RESOLVED that monies received duffisgal year 2011-12 as a
consequence of a grant award approved by the @indel are hereby appropriated for the
purposes for which the grant has been approvedh &mropriation includes authorization for
the City Manager/Agency Executive Director to expesuch monies and for the Finance
Director to make payments therefore in accordanttethe terms and conditions and for the
purpose of the grant.

BE IT FURTHER RESOLVED that the Finance Directdnéseby granted the authority
to increase budgeted revenues and budgeted expensdspartments specifically for
development related expenses such as expeditedcimanks, legal reviews, traffic studies,
geotechnical studies, etc., where the developgrapé&ont for expenses that the City contracts
out for. In those cases, the Finance Director, upoaiving those deposits or payments, will
increase the budget for revenues and expense® iapfropriate departments where those
expenses will take place by a corresponding am8aid.transactions will have no net impact on
Reserves, as revenue will offset expenses.

IS IT FURTHER RESOLVED that the Finance Directdnéseby authorized to increase
budgeted revenues and expenses in departments seplartments may use donations made to
them. Said transactions will have no net impadReserves, as revenue will offset expenses.

BE IT FURTHER RESOLVED that the fiscal year 2011H1@Iget attached hereto is
hereby officially adopted:

- By department by fund for General Fund operatingdget appropriations; and
- By fund for other operating budget appropriationsluding for the Redevelopment
Agency.

BE IT FURTHER RESOLVED that the Gann Appropriatidmsiit enclosed in the
budget pages that follow is approved, and that Rimance Director may make minor
adjustments or corrections to this Gann Limit Sakedf needed to comply with audit
requirements.

BE IT FURTHER RESOLVED that the City Manager/Ageriexecutive Director
may authorize the Director of Finance to transfeddets during the year in accordance
with generally accepted accounting principles betwéhe following budget categories
provided the overall appropriation by funding s@ui€ not increased without City Council
or Redevelopment Agency Board approval:
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- Departments within the same fund; and

- Capital projects with the same funding sourctype; and
- Operating and capital budgets for the same depait if funded by the same funding
source or type.

BE IT FURTHER RESOLVED that the Redevelopment AgeBoard and the
City Council of the City of South San Francisco disr find that the planning and
administrative expenses for fiscal year 2011-12pesposed in the attached budget
document for the Redevelopment Housing Fund areessecy for the production,
improvement, or preservation of low and moderat®rime housing, pursuant to Section
33334.3 of the California Health and Safety Code.

BE IT FURTHER RESOLVED that the Director of Finansédnereby authorized to
use professional judgment to make correctionsd@tiopted budget schedules if any related
numbers represented on one budget schedule heraiot dnatch the corresponding number
as represented in another budget schedule herein.

BE IT FURTHER RESOLVED that the Director of Finansehereby authorized
and directed to rollover any outstanding encumlasiriiiom fiscal year 2010-11 into fiscal
year 2011-12 where sufficient budget savings otiserailow the rollover.

BE IT FURTHER RESOLVED that the Director of Finansehereby authorized
and directed to rollover unencumbered appropriatioom grants received in fiscal year
2010-11 or prior years if so allowed under the weohthe grant.

BE IT FURTHER RESOLVED that the staffing levels feach department, as
detailed in the fiscal year 2011-12 Operating Budgehereby approved.

BE IT FURTHER RESOLVED that the Director of Finansehereby authorized
and directed to carry forward unspent fiscal ye@t(®21lunencumbered non-recurring
project budgets in the Operating Budget, suchtigsiion projects.

BE IT FURTHER RESOLVED that the master fee schedoidees for services
approved by the City Council for the fiscal yeall 212 year is hereby approved.

| hereby certify that the foregoing resolution wagularly introduced and
adopted by the City Council and the Redevelopmegen&y Board of the City of
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South San Francisco at a regular meeting held er2#{ day of June, 2011 by
the following vote:

AYES: Councilmembers Mark Addiego aretli®» Gonzalez,

Vice Mayor Richard A. Garbarino and Mayor Kevin Nil

NOES: None

ABSTAIN: None

ABSENT: Councilmember Karyl Matsumoto

ATTEST:
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RESOLUTION NO. _85-2011

CITY COUNCIL, CITY OF SOUTH SAN FRANCISCO, STATE OFALIFORNIA

A RESOLUTION ADOPTING REVISIONS TO THE MASTER FEE
SCHEDULE FOR 2011-12 FEES FOR SERVICES

WHEREAS, staff recommends modification to the Ma&ee Schedule for 2011-12
fiscal year set forth in the exhibits to this Raioh; and

WHEREAS, the fees reflect the reasonable costsoefging the subject services.
NOW, THEREFORE, BE IT RESOLVED by the City Counailthe City of South

San Francisco that the City Council herby apprams$ adopts revisions to the Master Fee
Schedule to include fee amendments specified istéiffreport and attached as exhibits hereto.

| hereby certify that the foregoing resolution wagularly introduced and
adopted by the City Council of the City of SouthnSarancisco at a regular
meeting held on the 22day of June, 2011 by the following vote:

AYES: Councilmembers Mark Addiego aretii® Gonzalez,

Vice Mayor Richard A. Garbarino and Mayor Kevin Niul

NOES: None

ABSTAIN: None

ABSENT: Councilmember Karyl Matsumoto

ATTEST: ®
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South San Francisco Demographics

Note: The US Census Bureau is continually releaashdjtional data from the 2010
US Census. The information contained comes fromUWB8e Census Bureau 2010
Census, US Census Bureau 2007 Economic Censuse @dlifornia Department of
Finance Demographic Research Unit, otherwise theceds noted.

Area Population and Population Density

Total Population 63,975
Land Area in Square Mies 10.3
Population Per Square Mile (Land Area) 6,224
% of
Population, Age and Sex Characteristics Total
Total population 63,975 100%
Male 31,577 49.4%
Female 32,398 50.6%
Median age (years) 38.1
Average Household size 3.0
Average Family size 3.5

Persons Under 5 years 3,952 6.2%
Persons 6-17 years 9,931 15.5%
Persons Age 18-64 41,711 65.2%

Persons Age 65+ 8,381 13.1%

% of

Race Detall Total
Total Population 63,975 100.0%
Total Population of One Race 60,105 94.0%
Total Population of Two or More Races 3,870 6.0%

White 23,892 37.3%

Black or African American 1,625 2.5%
American Indian and Alaska Native 396 0.6%
Asian 23,429 36.6%

Native Hawaiian and Other Pacific Islander 1,122 1.8%
Some Other Race 9,641 15.1%
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% of
Hispanic Origin Detall Total
Total population 63,975 100.0%
Hispanic or Latino (of any race) 21,737 34.0%
Mexican 13,237 60.9%
Puerto Rican 573 2.6%
Cuban 95 0.4%
Other Hispanic or Latino 7,832 36.0%
Not Hispanic or Latino 42,238 66.0%
% of
Housing Ocupancy Total
Total housing units 21,946 100.0%
Occupied housing units 21,061 96.0%
Vacant housing units 885 4.0%
For rent 347 1.6%
Rented, not occupied 12 0.1%
For sale only 168 0.8%
Sold, not occupied 35 0.2%
For seasonal, recreational, or occasional use 95 4% 0.
All other vacants 228 1.0%
Vacancy rate 4.0%
Homeowner vacancy rate 1.3%
Rental vacancy rate 4.0%
% of
Housing Tenure Total
Occupied housing units 20,938 100.0%
Owner-occupied housing units 12,614 60.2%
Population in owner-occupied housing units 862,

Average household size of owner-occupied unit 3.0
Renter-occupied housing units 8,324 39.8%
Population in renter-occupied housing units 25,251

Average household size of renter-occupiets uni 3.03
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Median Income Comparison Amount
2011 Area Median Income* $ 101,600
1999 Median Houshold Income $ 61,765
1999 Median Household Income Owner Occupied $ 71,041
1999 Median Household Income Renter Occupied $ 47,429

* Source: US Department of Housing & Urban Develepin

Employer sales, Number of
shipments, paid
receipts, employees
Number of revenue, ol Annual for pay period
employer business done payroll including
Industry description establishments ($1,000) ($1,000) March 12
Manufacturing 130 D 975,768 13,709
Retail trade 193 791,902 83,281 2,676
Information 30 D 92,746 811
Real estate and rental and leasing 94 164,412 36,328 9 97
Professional, scientific, and technical services 180 784,080 481,681 4,436
Administrative and Support and Waste Mang ar 122 321,127 133,397 3,996
Educational services 12 D
Health care and social assistance 182 454,093 205,088 ,506 3
Arts, entertainment, and recreation 23 26,144 8,960 288
Accommodation and food services 203 289,637 73,689 63,46
Other services (except public administration) 129 2689 47,288 1,447

Source: 2007 Economic Cenus, US Census Bureau
D: Withheld to avoid disclosing data for individusdmpanies

Top 10 Employers in South San Francisco
Genentech

Amgen

Costco (2 Stores)

American Etc Inc/Royal Laundry
Oroweat/Entenmanns

Guckenhiemer Enterprises Inc
Columbus Manufacturing Inc
Matagrano Inc

Actelion Pharmaceuticals US Inc
Nippon Express USA, Inc

Source: Business License Database
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Glossary

Amended Budget— The increase or decrease of the amount budgetgadgram or
account code.

Appropriations — The amount of money that had been set designatedpkrxific
purposes and approved by the City Council.

Budget—The plan of expenditures and revenues for a spquiiod.

Budget deficit— The gap between revenue and expenditures. Whea itharbudget
deficit the expenditures are more than the revenues

Capital Expenditures —Expenditures that are used to improve the infratire of
the City.

Capital Outlay — One time expenditures for the purchase of furejtequipment or
vehicles.

CIP — Capital Improvement Program is used for city asfructure improvement
projects. The CIP appropriations are approved lgy @ity Council in a separate
document.

CDBG — Community Development Block Grant is grant tisaprovided by the US
Department of Housing and Urban Development (HUD)e money is used to
support programs ranging from home improvements aachmercial building
improvements to grants to local nonprofit agencies.

Equipment Replacement — Aninternal service fund that is used to set asideeyo
for future equipment purchases. Charges are madep@atment and the money is put
into the equipment replacement fund.

FICA — Federal Insurance Contributions Act. This istethat employers must pay
as a percent of each employee’s salary. Employéss contribute to the same
percent, 6.2% (4.2% in calendar year 2011) for &osecurity and 1.45% for
Medicare.

Fiduciary Fund — A fund where the City acts as a trustee of impaes fieeceived
from developers. All of the funds used in the Fidog funds are set aside for specific
types of projects or purposes.

FY — Also known as fiscal year. The year used for anting purposes that begins
July 1 and ends June 30.

Funds — Different accounts that are used to separate erpesrsd revenues used to
for specific purposes.
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FTE — Full Time Equivalent some positions are part-time are budgeted as based
on hours and are converted to the full time egenabf a position. One full-time
equivalent equals 2080 hours of work a year. A -tinlle equivalent fire
fighter/paramedic will work 2912 hours in one year.

GASB 45 — An accounting statement issued by the Governmeftaiounting
Standard Board (GASB) with guidelines on how to amden to account for
expenditures and liabilities relating to other pasiployment benefits (OPEB).

GASB 54 — An accounting statement issued by the Governmeftaiounting
Standard Board (GASB) with guidelines on fund beéareporting and classification
of Governmental Funds.

General Fund — The main governmental operating fund for the Citlhe General
Fund is the largest of the City funds and the nityjaf government type activities
are in the General Fund.

Interdepartmental Charges — Charges that are made to departments to support the
city-wide operations. Charges may include IT, phseeice and vehicle repair.

Modified Accrual Basis — The basis for budgeting and accounting in the
governmental funds where the revenues are recaj@gehey are measurable and
available, i.e. when the invoice for payment isuét The expenditures are
recognized as they occur and not as the checksclear

Operating Budget— The budget that is used to plan for city operatiexpenditures
and revenues for each fiscal year.

OPEB - Other Post Employment Benefits. These are cesdted to benefits paid to
employees who have retired from the City. Thesdscgenerally consist of retiree
health, dental and vision care and are coverethéolife of the retiree.

PERS - The California Public Employee Retirement Systéhe City contributes to
PERS for employee defined benefit pension costsh Faar CalPERS sends the City
the required contribution based on age and numbamployees.

Projected— The projected amount of expenditures or revenueth&City before the
account books have been closed for the year araidih of expenses and revenues
conducted.

Proposed — The budgeted revenues and expenditures that aseresl to City

Council before their approval. After the City Courapproves the budget it then
becomes adopted.
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Proprietary Funds — Are funds that receive the majority of its revendlesugh
user-charges and not through taxes like many dilneds. Proprietary funds are
considered business type funds because of theenatuhe activity that takes place
within the fund. For example, the Sewer EnterpFsad is used to operate the Water
Quality Control Plant, which is paid for from usgrarges.

Quimby Act — The 1975 act passed by the California State dlatgire that
authorizes local governments (California Governm@ude 866477) to require
developers to set aside land, donate or pay fegmf& improvements.

RDA - The Redevelopment Agency is an agency governegdityyCouncil, who in
official matters acts as the Redevelopment Agenugré. The RDA is funded by tax
increment dollars in marked zones within the Cibyihdaries.

Resolution— The legal document that is approved or rejectethbyCity Council for
specific action regarding City government. A resioin is often prepared in
conjunction with a staff report which is presentedhe City Council for a vote.

Reserves- Money that is set aside for emergencies and fiegpenditures. The City
Council approves a reserve policy for the Geneuald-

Staff Report — The memorandum that is presented to City Coungilajoproval
where needed.

Tax Increment — The difference between the baseline propertyptdixe

Redevelopment Agency zone and any increase insestgalue that will lead to
increased property taxes
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